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PHILIP POCOCK COMMUNITY PHILOSOPHY 
 

The pursuit of excellence in all things governs school life.  
The investigation of human knowledge and the acquisition of skills  

within a vibrant Christian climate inspire and provide focus.  
The education process is both formative and summative.  

It demands total participation in the exercise of the intellectual, physical, and  
spiritual faculties found within each member of our community.  
Each person develops a keener awareness of life in Christ and 

 an appreciation of the attendant responsibilities.  

 
Our School 

 
Philip Pocock Catholic Secondary School is a secondary school of approximately 1375 students, of diverse social and ethnic backgrounds.  The surrounding community consists of single 
family homes and multiple family apartment buildings, located in eastern Mississauga. Our student population over the past 4 years has seen a significant increase in English as a Second 
Students (ESL) and newcomers to Canada. 
 
For almost 27 years, Philip Pocock has been a beacon for Catholic Education in the area. Catholic Education, rooted in Christ, is called to a unique way of seeing and interacting with our 
world.  Through the examples of our master teacher, Christ, we take our calling to “reach out into the deep” and “be community” for others seriously. Our Catholic view of academics, 
spiritual and moral development, liturgical celebrations, prayer, discipline, and community, challenge us to use our learning for the benefit of others.  We are called to be Christ for others. 
 
At Philip Pocock our commitment to academic excellence is a shared responsibility.   As a Staff and School Council, we work hard bringing together students, parents, teachers, pastoral 
team, trustees and other partners to form a Catholic community in the service of the spiritual, intellectual, physical and emotional needs of students in our care.   
 
Our students come to us with a variety of strengths and needs, with their Catholic faith as their common bond.  Our prayer life, liturgical celebrations, the sacraments, and our faith and 
values system form the foundation of our school program. The curriculum is broad, balanced and relevant to the needs and aspirations of all our students.  A wide range of subjects and 
learning experiences are offered to develop the skills, abilities and talents of individual students.  Accordingly, appropriate assessment procedures are employed regularly to motivate and 
encourage student success.  To ensure coherence and wholeness, subjects are taught within the context of The Ontario Curriculum, Gospel values and sound educational practices.  
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Our Commitment to Promoting Excellence in Catholic Education and Improving Student Achievement 
The school system seeks to promote excellence in student achievement in all of our Catholic learning environments through the use of clearly stated expectations to inform discussions 
regarding the planning, review, evaluation and appraisal processes for school improvement. The expectations for improving student achievement in the Dufferin-Peel Catholic District 
School Board are centred in the principles and values that we hold for the construction and deconstruction of every teaching and learning situation.  
 
Schools, Families of Schools, Program and Special Education departments will honour each of the expectations, listed below, in the context of their daily practices and individual and 
collective goal-setting activities. 

Creating a Community and Culture of Learning: Professional Learning Communities and Learning Teams 
The most promising strategy for sustained, substantive school improvement is building the capacity of schools to function as professional learning communities. The Dufferin-Peel 
Catholic District School Board is committed to encouraging its schools to become professional learning communities.  These communities are characterized by a culture where members 
of the education community continually seek, share learning and act upon what they learn.  The goal of professional learning communities is to enhance the effectiveness of their members 
as professionals to the benefit of student achievement.   
 
The key attributes of Professional Learning Communities are: 

 

 Supportive and shared leadership; 
 Collective creativity; 
 Shared vision and value; 
 Supportive conditions; 
 Shared personal practice. 

 
Research has shown that professionals learn best when they learn from one another, and learning communities provide an ideal vehicle to promote and sustain professional growth for 
student achievement and continuous improvement.  An evolving model, learning teams in Dufferin-Peel consist of groups who meet on a regular basis to engage in focused inquiry, share 
ideas about teaching and learning, and develop common language and understandings, which lead to action. 
 
The key elements of inquiry-driven Learning Teams in Dufferin-Peel are: 
 

 Common focus/goal; 
 Professional learning; 
 Application/practice; 
 Dialogue and sharing. 

 
In collaboration with Family of Schools Superintendents and family capacity building teams, the Program Department continues to support the implementation of learning teams in all 
schools, to ensure system-wide coherency of the school improvement planning process.  Schools working as professional learning communities examine their student achievement data to 
determine their effectiveness and the impact of their instructional strategies.  They implement learning teams to ensure reflective and consistent practice, so that all school practitioners 
focus their efforts on supporting students.  

Linking Staff Development to Student Learning and Achievement 
Effective staff development focused on improving student learning is a key component of successful schools and districts.  Research indicates that staff development programs must 
adhere to the following principles for instructional and school improvement and increased student achievement: 
 

 Ongoing professional development is required to result in significant change in instructional practice. 
 School change is the result of both individual and organizational development. 
 The goal of professional development is to support the inquiry into and study of instructional practice. 
 Teachers enhance their craft through training, practice, and feedback, as well as individual reflection and group inquiry into their practice. 
 Professional development is essential to school improvement and increased student achievement. 
 Effective professional development is school-focused and embedded in regular classroom practice. 
 Successful staff development opportunities are grounded in theory, modeling, practice, and coaching. 
 Successful schools promote a culture and community of learning for students, teachers, administrators and special services support staff. 
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EVIDENCE INFORMED INQUIRY – PROFESSIONAL LEARNING COMMUNITY – CREATING A LEARNING CULTURE 
As a school, collectively, we have been invited to engage in the improvement model as outlined by Hill and Crevola (1979) and Fullan, Hill and Crevola (2006):  Collect Student 
Evidence; Analyze Evidence in Relation to Research and Successful Practice; Establish SMART Goal;  Identify Strategies; and Monitor and Assess.   Through evidence-informed 
instructional leadership, we (administrators, teachers, and support staff) are “each called by name” to support learning for all.  School improvement has implications for all aspects of 
school operation.  How will school improvement efforts impact on the following areas? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Assessment Literacy 
 
•Understand the difference and value of various   
   forms of assessment (e.g., norm-referenced,  
   criterion- referenced, standard-referenced) 
•  Ensure assessment tools inform an appropriate  
  instructional response with the aim of improving 
  student learning 
•  Ensure a variety of assessments are used to  
   inform student achievement 
•  Utilize a variety of school wide diagnostic  
   assessments to inform student progress (e.g.  
   Early Warning Letters, Student Success Initiatives 
   Credit Recovery Programs) 

School/Classroom Organization 
 
•  Ensure all aspects of effective school  
    organization are weaved into the fabric of 
   our  school: Catholicity, Safe Schools 
   Initiatives, Diversity, Inclusion 
•  Ensure daily learning includes Literacy 
  across the curriculum ensuring balanced 
  literacy. 
•  Ensure daily extra help available to ensure 
  students begin to embrace key components 
  of mathematical literacy 
•  Minimize disruptions to daily classes 

Classroom Teaching 
 
•  Implement targeting of high yield strategies 
•  Ensure implementation of IEP accomodations
•  Ensure elements of balanced literacy  
   classroom environment exist in all grades:  
•  Ensure implementation of high yield  
    instructional strategies in Mathematical  
    literacy are implemented 
 

Professional Learning Communities 
 
•  Continue department based learning teams with a 

focus on evidence-informed inquiry into improving 
student achievement and supporting students at risk 

•  Encourage staff involvement and engagement in 
family and board capacity teams and initiatives 
involving evidence-informed inquiry into student 
achievement and supporting students at risk 

•  Continue inquiry into effective use of diagnostic 
   tools that inform appropriate instructional responses 
   to student learning 

Home/School Community 
Partnerships/Catholicity 

•  Partner closely with St. Patrick’s Parish 
•  Invite collaboration between all partners 
• Offer curriculum evenings for Grade 8 parents 
  to enable them to become active participants 
•  Embrace community partnerships  i.e. The  
•  Learning Partnership, local parish 
Improve connections between school, home and 
Parish to improve parent involvement 
 

Intervention and Assistance 
 

•  Align Resource Staff to students at Risk 
•  Utilize Assistive Technology in a manner  
   that targets specific students 
•  Explore and implement more fully  
   differentiated instruction 
•  Ensure that all staff are conversant with 
  IEPs 
•  Encourage use of ARD and Resource room 
  by reluctant students 

Professional Goals 
All Staff as Instructional Leaders 

 
• Pursue evidence-informed instructional   
  leadership  that  targets elemental improvement  
across grade levels 
• Support on going inquiry into supporting 
  students at  risk within an inclusive school setting, 
ensuring a spectrum of services 

Contributions to the Family of Schools 
 
•  Involvement in FIT Committees 
•  Staff to contribute to family improvement initiatives  
•  Present, along with staff, at Superintendent 
   Meetings, Early Release Days, Faith Development 
   Days and After school workshops 
•  Staff involvement in Board and Family Initiatives 

Catholic  
World View 
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Measures of Student Achievement and Success 
All students in the Dufferin-Peel Catholic District School Board schools are provided with the same opportunities to learn, to grow and to achieve their potential.  
Assessment results ensure that schools, parents and other stakeholders in our communities have access to high-quality information needed to make informed judgments 
and effective educational decisions.  Schools continuously collect assessment data on student learning to plan for student growth.  Teachers assess knowledge, skills and 
strategies on an ongoing basis.  Regular assessments, both classroom and large scale, allow teachers to determine the effectiveness of their instruction, assess student 
learning, and make informed decisions about how to organize and pace instruction. 
 
Provincial Measures of Student Achievement  
The Primary and Junior EQAO assessments of reading, writing and mathematics are conducted annually by the Education Quality and Accountability Office (EQAO) in 
every publicly funded elementary school in Ontario. The assessments are based on The Ontario Curriculum and measure how well students know, understand and apply their 
skills and knowledge in reading, writing and mathematics. At the secondary level, the Grade 9 EQAO assessment of mathematics is administered at the close of each 
semester (or at the end of the year in non-semestered schools) each year to measure Grade 9 student achievement of mathematics expectations in The Ontario Curriculum, 
Grades 9 and 10: Mathematics, 2005 (Revised). In addition, EQAO conducts the annual Ontario Secondary School Literacy Test (OSSLT) each March. Successful 
completion of this test (or the Ontario Secondary School Literacy Course) is one of the 32 graduation requirements of the Ontario Secondary School Diploma (OSSD).  
 
The provincial assessments provide a ‘snapshot’ of how well students are learning what is expected of them in the curriculum at specific points in time. The assessments 
complement local school data and can help identify ways to influence instruction and other practices to help students learn more effectively and efficiently. Students’ work is 
assessed according to curriculum expectations and using a four-level assessment scale that reflects the four achievement levels in The Ontario Curriculum. Level 3 on the 
assessment scale represents the provincial standard and identifies a high level of achievement of the provincial expectations. The results from the assessments are used by 
boards and schools to improve learning and teaching and not for ranking schools. Ranking of schools is inappropriate and could result in misleading comparisons, which 
may ignore the unique conditions that affect student achievement and prevent schools and the board from addressing the critical issue of improving learning for all 
students. 

 
School, Board and Provincial Achievement Results: 2007 - 2008 

 
School results on the OSSLT and EQAO Grades 9 Mathematics assessment indicate that the intensive support initiative has produced a marked improvement in our 
students’ mathematical skills. Our results in the OSSLT and EQAO mathematics have exceeded the results from the previous year.    

 
Percent of students, enrolled in the grade who scored at and above the provincial standard (Levels 3 & 4) in EQAO Math and the OSSLT: 

 
 
 

OSSLT 
(Grade 10) 

Successful, First-time Eligible 

EQAO Math 
Academic) 
Levels 3,4 

EQAO Math 
Applied 

Levels 3,4 
School (2007-2008) 90 % 81 % 49 % 
Board 86 % 74% 32 % 
Province 84 % 75 % 34 % 
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Response to School Assessment Information 

 
The achievement at Level 3 or 4 at the academic level remained static from last year at 81%, above the board average and significantly above the Provincial level, At the Applied level 
there has been a dramatic improvement with 49% of our students achieving at Level 3 or 4. Preliminary examination of the results of the EQAO Math Assessment indicate a significant 
number of students achieved borderline level 2 (37% at the Applied Level and 14% at the Academic Level).  The large improvement at the Applied level is attributed to a concerted effort 
and support, zeroing in on targeted instructional strategies. This strategy will be renewed this year to so that even more students can move to a solid level 3 and beyond.  We are 
continuously reassessing existing programming and assessment strategies and reviewing students’ results for the purposes of improving student performance. The data from this 
assessment will be shared with the entire staff and will be used as a basis for future discussion and planning. Achievement by our ELL students also show a significant improvement to 
58% at Level 3 or 4. A closer examination of the school’s approach to reading and writing as it relates to ELL students and students with special needs will be an on-going focus this year.   
 
 

Commitment to Improvement 
 
Targets are a commitment to improvement and determine the highest level of student achievement.  The following table lists the 2008-2009 school targets for the percentage of students 
who will reach levels 3 & 4 Mathematics assessments and who will be successful the first time in OSSLT. 

 
 

 
 
 

OSSLT 
(All Grade 10) 

Successful, First-time Eligible 

EQAO Math 
Academic 
Levels 3,4 

EQAO Math 
Applied 

Levels 3,4 
 

(’08-’09) 
 

92 % 87 % 55 % 
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SCHOOL PLAN FOR IMPROVED STUDENT ACHIEVEMENT 
 

We are reviewing the results of the  Grade 9 EQAO assessment the OSSLT, in conjunction with school evidence, to identify areas of strength and areas for improvement.  The information gathered will be used 
to develop a plan that is aligned to the provincial curriculum and the Board’s plan for improved student achievement.  In the interim, a variety of remedial assistance programs and services will continue to be 
provided to all students who are not achieving grade level expectations.  
 
Areas of focus for the school plan from September 2007 to June 2008 include: Catholicity , Creating a Safe, Caring, Inclusive and Healthy Community, OSSLT, 9-12 Mathematics.    
Improvements in Mathematics especially at the Applied level have been identified as a school priority.  
 
Some of the initiatives we are focusing on this year to improve student achievement include: 

Catholic Faith 
 

• Continue to involve all academic department in the implementation of our Pastoral Plan  
• Focus on improving our Newcomer Ambassador Program to assist with the integration of newly arrive students 
• Continue to celebrate our Faith in ways that are meaningful and formative for young people  

Safe, Caring and Inclusive School Communities 
• Focus staff attention on the growing population of IEP and ESL students, ensuring that all accommodations are understood and implemented 
• Continue with Lunch Time detention program as an element in our Progressive Discipline program 
• Continue to involve all stakeholder in a better understanding of Progressive Discipline 
• Focus on credit accumulation at the grade 9 and 10 level through our Student Success Initiative 
• Continue to focus on closing the gap in achievement levels between Academic and Applied streams 

OSSLT 
Our evidence tells us….. 

 
• Continue to focus on Literacy across the curriculum 
• Expand Credit Recovery and Credit Rescue initiative through Student Success Program 
• Continue to offer voluntary after-school OSSLT preparation courses.  
• Continue to use “Don’t Panic” on a school-wide as a preparation text for the entire Grade 10 population. 

Grade 9 EQAO Mathematics and Mathematics at all grades 
Our evidence tells us….. 

 
• Begin to focus more resources on IEP and ESL student to improve achievement 
• Continue the collaboration between classroom teachers, ARD, Guidance, parents and students to ensure that the student is enrolled in courses at the appropriate level or stream  
• Continue to provide after and before school help through the math department 
• Expand the breakfast program offered through our Alt Ed program to include more At-Risk and ESL students 
• Continue to implement the Intensive support program for our Math teachers and Student, particularly at the Applied and College levels 

Other Ongoing Initiatives 
 
• Continue to work with the feeder school to improve our Transition Planning for students coming from Grade 8 
• Continue to work with staff to attain a deeper understanding of the implications of Bill 212 and the new Dufferin-Peel Safe School program 
• Continue to develop methods of communication with parents and the Parish to improve community involvement 
• Maintain a balanced and sustainable budget to meet our  targets in student achhievement 
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Dufferin-Peel Catholic District School Board 
Planning for Sustained and Continuous Improvement 

 
System Goals Actions for 

Implementation 
Indicators of Success Monitor and Review for Success 

 
   Evidence from Monitoring 

and Review Cycles 
Completion Date / Next 

Steps 
Catholicity 

 
The goal of the Dufferin-Peel 

Catholic community is to enhance 
the faith formation of all 

community members (staff, 
student, trustees, parents)  by 

strengthening the partnership of 
home, parish and school. 

 
 
• Increase opportunities for 
students and staff to learn more 
about and experience social 
justice, service, and stewardship 
of the earth. 
 
• Recognizing the Catholic call to 
be stewards of the earth, to be 
champions of social justice, to 
make ethical decisions and to care 
for one another, the Dufferin-
Peel community will work to 
develop a sustainability 
committee that will review best 
practices for design of new 
schools, sustainability and 
recycling programs and targets 
and an integrated curriculum 

 
• Continue 

partnerships with 
Catholic and 
Community charities 
and develop new 
ones  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• participation in Canada 

Food for Children 
 
 
• Participation in food drive 

for Christmas Basket 
partnering with St. Vincent 
de Paul Society  

 
 
• Participation in Scott 

Mission support 
 
 
• Participation in Winter 

Survival Packs for the 
homeless 

 
 
 
 
 
 
 
 
 
 
 

 
• Thanksgiving food drive 
• for CFC 
 
 
• 77 family supported 

through food basket 
program 

 
 
 
• Penny drive and toonie 

drive successfully 
launched 

 
• Program successfully 

launched 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Completed Oct 30, 

2008 
 
 
• Completed Dec 19, 

2008 
 
 
 
 
• Completed Dec 15, 

2008 
 
 
• Ongoing throughout the 

winter 
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approach that will assist all in our  
community in working towards 
greener schools. 
 
• Expand work on equity and 
diversity by focusing on hiring and 
promotion practices, professional 
and staff development, and 
curriculum development and 
learning resources, so that all feel 
valued as part of the fabric of 
our diverse community. 
 
• Continue to nurture 
relationships between school and 
parish teams, and school and 
home. 
 

 
 
 
 
• Develop Newcomer 

Ambassadors 
Program to provide 
mentors for 
newcomers 

 
 
 
 
• Develop stronger 

relational with 
Parish 

 
 
 
 
• Steering Committee 

involving Guidance and ESL 
department 

 
 
 
 
 
 
• Meeting involving Pastor, 

Chaplain and Principal 

 
 
 
 
• Program launched 

Ambassador Manual 
developed 

 
 
 
 
 
 
• Worked with Pastor to 

improve student 
participation in 
Liturgies 

 
 
 
 
• Ongoing 
 
 
 
 
 
 
 
 
• Ongoing 

Community Development 
 

The goal of the Dufferin-Peel 
Catholic community is to 
strengthen community 

relationships in an effort to 
sustain confidence in our 

commitment to improving support 
for student learning. 

 
• Continue to focus on Catholic 
professional learning communities. 
 
• Enhance opportunities for 
communication and collaboration with 
all community partners. 
 
 
 

 
 
 
 
 
 
 
 
 
 
• Develop new and 

update old 
communications tools 
to promote home-
school relationship. 

 
 
 

 
 
 
 
 
 
 
 
 
 
• Create parent email list 
 
• Improve School Web Page 
 
• Use Synrevoice to call 

home frequently 
 
• Timely use of outdoor sign 

 
 
 
 
 
 
 
 
 
 
• Assess feedback from 

parent community  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

• Ongoing 
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• Increase awareness and build 
system-wide capacity towards the 
development of a comprehensive 

whole-school approach to violence and 
bullying prevention, and progressive 
discipline within our Catholic faith 

perspective. 

  
• Implement Crimestoppers 

program 
 
• Invite guest speakers 
 
Install Emergency telephone 
in main office – in-house 911 

 
• Staff Volunteer 

Identified 
 
• Spider Jones 
 
 

 
• To be implemented 

Semester 2 
 
• Completed 
 
• Completed 

 
 

 
Dufferin-Peel Catholic District School Board 

Planning for Sustained and Continuous Improvement 
 

System Goals Actions for 
Implementation 

Indicators of Success Monitor and Review for Success 
 

   Data from Monitoring and 
Review Cycles 

Completion Date / Next Steps  

Excellence in Student 
Achievement 

 
The goal of the Dufferin-Peel 
Catholic community, within the 

context of the Catholic Graduate 
Expectations, is to continue to 

establish and nurture the 
conditions needed to advance high 

levels of student achievement, 
and narrow the gap in student 

achievement so that all students 
can grow in their journey to know 
God and ultimately transform the 

world around them. 
 

• Expand and deepen the 
implementation of high quality 
literacy and numeracy practices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Extra Math 

assistance offered 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Avg. student comparisons 

between years will be 

                              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Attendance 

effectiveness will be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Ongoing 
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and achievement in all schools in 
order to contribute to the 
development of the whole child. 
 
 
 
 
 
• Expand differentiated learning 
opportunities, within fiscal 
responsibility, for students 
including cooperative education, 
dual credits, specialist high skills 
majors, credits for external 
credentials, the Ontario Youth 
Apprenticeship Programs, e-
learning opportunities, 
experiential learning, Continuing 
and Adult Education, and 
specialized programs including 
Extended French, French 
Immersion, and International 
Baccalaureate programs. 
 
• Develop electronic resources to 
support teachers of combined 
grades that reflect curriculum 
expectations, differentiated 
instructional strategies, and 
planning for assessment and 
reporting. 
 
• Enhance effective transition 
plans for students entering 
Dufferin-Peel and moving from 
elementary to secondary, and for 
students leaving secondary to 

nights per week. 
 
 
• School wide 

participation in prep 
for OSSLT 

 
 
 
 
 
• Student Success 

opportunities 
 
 
 
 
 
 
• SSI Grade 11 Pilot 
 
 
 
 
 
 
 
 
 
 
 
 
• Work with teachers 

at feeders school to 
ensure grade 
appropriately phased 
for grade 9 

measured for impact. 
 
 
• Literacy committee to 

order “DSon’t Panic” 
workbook for each Gr. 10 
student 

• Literacy Committee to in-
service all grade 9 and 10 
teachers 

 
• Develop and implement 

Continuous Intake Co-op 
• Expand Credit Recovery 
• Continue to develop Hair 

and Aesthetics Pathway 
 
 
 
• Identify 20 Grade 11 

students who are verry 
close to being on-track 
for graduation with four 
years 

 
 
 
 
 
 
 
 
• Feeder school visits by 

guidance counselors 

monitored. 
 
 
• Compare OSSLT 

results to attendance 
patterns. 

 
 
 
 
 
 
 
 
 
 
 
 
 
• Committee formed 
 
• PD sessions attended 
 
• Criteria established to 

identify candidates 
 
• Students selected 
 
• Parents and Student 

participate in meeting 
to articulate project 

 
 
 
• Ongoing 
 
 
 
 
• Implemented 
 
 
• Ongoing 
 
• Ongoing 
 
 
• Ongoing 
 
 
• Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
• Completed 
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community work place and post 
secondary institutions, with a 
particular focus on helping 
students with At-Risk factors. 
 
• Enhance the continuous cycle of 
assessment for learning and 
intervention planning within a 
multi-disciplinary team process. 
 
• Implement Ministry initiatives 
relating to: 
 -ongoing curriculum review 
 -Ministry Policies (e.g. ELL,  - 
  Aboriginal Policy Framework, 
Safe  
  Schools) 
 -Special Education 
 -Literacy / Numeracy  
   Secretariat 
 -Student Success/Learning to   
  18 
 -Alternative Education /  
  Continuing and Adult  
  Education  
ensuring the distinctiveness of 
Catholic education is explicitly 
infused. 

• Continue with grade 
8 curriculum night 
for parents and 
grade 8 students 

 
 
 
 
 
 
Development and 
implement Continue 
Intake Co-op 
 
Expand SSI Initiative 
to grade 11 
 
Increase staffing to 
Alt Ed program 
 
 

• Ongoing 
 
 
 
 
 
 
 
 
 
• In-place 
 
 
 
• Ongoing 
 
 
• Ongoing 
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Financial Accountability and 

Transparency 
 

The goal of the Dufferin-Peel 
Catholic community is to continue 
to comply with board policies and 

best practices in the areas of 
fiscal responsibility, 

accountability, and transparency. 
 

• Maintain a balanced and 
sustainable budget to balance 
student achievement with fiscal 
prudence within the Catholic 
stewardship context. 
 
• Develop a financial support tool 
(Finance Department), that will 
identify best practices to ensure 
financial accountability and 
transparency at the system and 
school level, including compliance 
with: 
 -Board Policy 
 -Audit Recommendations 
 -General Administrative  
  Procedures 
 
• Provide in-service sessions 
related to the finance support 
tool for administrators and 
support staff. 

 

 
 
 
• Monitoring paper 

supplies, 
photocopying and 
expenditures more 
closely 

 
• Implement Budget 

Committee 
 
• Develop tool to track 

expenditures and 
commitments 

 
• Ensure Admin 

Assistants fully 
trained 

 
• Ongoing Monitoring 

of budget. 
 
• Improve conservation 

of paper resources 
 
 
• Support staff to 

attend in-service on 
new financial and 
budgeting tools 

 
 
 
• Less wastage and 

expenditure on paper 
products through better 
inventory control 

 
• Department Heads 

identified and committee 
formed 

 
• Ongoing expenditure 

monitoring 
 
• iRen, Kimputer training. 
 
 
• Monthly review of budget 

with Admin Assistants 

 
 
 
 

 
 
 
 
• Ongoing 
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Student Enrolment Impact 

 
The goal of the Dufferin-Peel 

Catholic community is to develop 
proactive strategies to address 
the impact of changes in student 

enrolment and its impact on staff, 
students, and our Catholic 

community through all practices 
of the Board including Human 

Resources, Employee Relations, 
Budget, Planning, Etc., in a manner 

that will ensure sustainable 
balanced budgets in the future. 

 
• Develop labour relations and 
human resources strategies that 
will minimize the impact of 
fluctuations in enrolment. 
 
• Closely monitor historical 
enrolment trends and use up-to-
date assumptions in the 
development of enrolment 
projections. 

 

    

 


