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Pillar SMART Goals Action Plans to Support SMART Goal(s) Completed 
In 

Progress 
Comments 

Catholic 
Community, 
Culture, and 
Caring 

 To develop and 
maintain a positive 
school-parish 
relationship. 

 Developed relationship with a parish in 
Mississauga and one in Brampton 

   

 Have invited both priests to be part of 
the Pastoral Team for Sept. 2011 

Literacy  To offer timely and 
tiered interventions to 
ensure assessment is 
aligned with curriculum 

 Students’ progress is reviewed at weekly 
site meetings.  Support staff involved to 
offer ongoing assistance 

   

 Will continue this practice next year 

Numeracy  To ensure students are 
placed in appropriate 
levels.   

 More deliberate and individualized 
timetabling established    

 Where possible timetabling put in 
place for the year 

Pathways and 
Transitions 

 Increase credit 
accumulation 

 Credit recovery to be utilized 
   

 Although this does not show as an 
increase in our credit accumulation, it 
does benefit the student 

Employee 
Support and 
Training 

 Teachers to attend 
Board PD 

 Teachers were offered the opportunity 
throughout the year to attend sessions    

 A focus for staff PD for the fall will be 
on Mental Health and Well-Being 

Expanded 
Accountability 
and 
Transparency 

 Compliance with 
Financial Process of the 
Board 

 Staff were repeatedly informed of board 
policy and practice in this area 

   

 Staff will be reminded of proper 
procedure at staff meeting 

 


