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Fashion Merchandising
Merchandising: 

· The process through which products are designed, developed, and promoted to the point of sale
· Involves varying degrees of planning, buying, advertising, and selling

The process:

1. Companies look at their primary consumer markets to see what kinds of clothes their clients prefer


· Study past sales

· Analyze “winners” and “losers” of previous seasons

· Do their research (look at haute couture, media, etc.)

2. Companies must figure out manufacturing details
· Decide when and where to order fabrics; at what price

· When #1 & #2 are complete, they can develop preliminary lines

Lines:    ____________________________________________________________________________________________________________________________________

· After lines are established, samples are made of the chosen designs

Samples: 
____________________________________________________________________________________________________________________________________ 

3. Companies communicate with the firm’s key retail accounts

· Show samples

· Listen and respond to feedback

4. Companies must decide when, where and how to show their lines

· Reduce risks with market surveys, computer analysis & samplings

Samplings:
____________________________________________________________________________________________________________________________________ 
