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Anti-Racism and Equity:
School Action Plan 
Building on your current success, create the next step for a more equitable and inclusive school environment.
PART I:  Planning Process

A. The anti-racism and equity focus areas we have chosen for our Action Plan are:

(Please check one or more.  You are welcome to create your own category)
Focus Areas

· 1. School Climate 

· 2. Curriculum 
· 3. Employment and Promotion Practices 
· 4. Language

· 5. Student Assessment, Evaluation, Placement

· 6. Staff Development 
· 7. School Community Partnership

· 8. Guidance

· 9. Leadership
· Other _______________________
B. Briefly describe the process you have used to determine your anti-racism and equity focus area(s).

1. The twenty member committee consisting of admin, teachers, parents, and eventually students have collaboratively selected three common focus areas based on discussions about the needs of the community.
2. Past experiences of the school have indicated a need in the three focus areas particularly in school community partnerships.

3. Demographics of the school community indicate a need for the three areas for the action plan. 
PART II:  Areas of Strength – Anti-Racism and Equity
A. Highlight existing programs and initiatives in your school that support the anti-racism and equity focus area(s) of your choice.

1. Through our department heads we select curriculum and resources that impact learning and reflect the diverse nature of our students.  I.e., literature selection in English, Case studies in Business, Social Justice committees, and senior retreat experiences Downtown Toronto. 

2. We celebrate diversity through our annual Cultural Mosaic celebration which encourages student and staff involvement.
3. Our annual Black History month activities include guest speakers and workshops from community leaders who teach lessons in our history and attempts to enlighten and empower our students. 
4. Our daily prayer and reflections are mindfully selected to include all cultures and to highlight positive lessons in life that our students can relate to.  Opening our classes with reflections that encourage sharing of our history and stories are encouraged. 
5. Our Girl Empowerment group work together with staff to build strong relationships to empower young women to break the stereotypes that exist with their gender.

6. The MIDI Club is a multi-media club which welcomes all students and allows them to utilize their strengths and talents.

7. Ambassadors come together to help coordinate and organize community events such as liturgy, assemblies, parent teacher interviews. 
8. Flag Campaign helps promote community and a sense of belonging. It highlights all the countries of our ancestry. 
PART III:  Goals and Actions
If you have more than one focus area, please use a separate table for each. Create more tables if needed.
A. What are the goals for each of your anti-racism and equity focus area? 

B. How do you intend to reach each of your goals?

C. How will you know when you are successful?
	Anti-Racism and Equity Focus Area:  School Climate 


	A. Goals


	B. Actions
	C. Indicators of success

	Goal # 1
To create a just and inviting atmosphere that recognizes each individual as equal and important.

	Invite Chris D’Souza annually to share strategies and best practices.
Through the diversity committee establish and review plans to achieve goals and review annually. 

MIDI Club has been formed because if reflects the career choices of our students. 

Campion’s Heritage Club welcomes all students who want to share their stories and be empowered about who they are and their roots. The club with become the “welcome wagon” for new students entering the school especially those new to Canada. Members will welcome other peers, give them a school tour, act as their “peer buddy” while they settle in to their new surroundings.  
	Students celebrate who they are with their peers as seen on special occasions and by participating in school clubs and activities.


	Goal # 2:

To promote the diversity reflected in our school community in our hallways and classrooms. 
School Climate: Continued

	Continue the “International Great Hall” with the flag campaign by displaying flags of the world in one hallway which represents the different countries our students may have been born in or their ancestors may have been born in.  

Annual update of the campaign to continue reflecting our school diversity. 

Display maps of the world in ALL classrooms to reflect the diversity of the school. 
	Displaying positive images that reflect our cultural diversity in our school hallways and classrooms. 

Observing student acknowledgement of flags that are not represented thus far. 



	Goal # 3:
Create positive relations with Peel Police and strive towards being strong community partners. 

	Strengthen police relationships with students by creating a positive presence in the school. Encourage their participation in school activities by inviting them to celebrations and activities. 

Police to participate in school and/or classroom presentations for career exploration.
Community officers to present in  Crime Stoppers assemblies for Grade 9 students.


	An more positive attitude projected towards law enforcement. 

Less fear. 

	Goal # 4:
Strengthen commitment and involvement from the parent community. 


	Have a Parent Appreciation Night to celebrate who we are. The evening will provide an opportunity for parents to meet other parents in the community.  They will have an evening away from their children and dialogue in a social setting with staff.  School council and student volunteers from our athletic teams and clubs will help out.  The event will have a keynote speaker. 


	Parents feel supported and become positive members in the school community striving for success for their child and supporting school administrative decisions and school initiatives.



	Anti-Racism and Equity Focus Area:  Curriculum   


	A. Goals


	B. Actions
	C. Indicators of success

	Goal # 1:
Select curriculum that reflects the diversity of our community.

	Through program council and the Program Department these materials are selected and purchased.

In-service for Department Heads on these materials and activities to be used.
Share out best practices with staff.
	Student gain and understand the culture of others through the courses of study.
Appreciation and awareness of those in our community.
World Religions courses promote and encourage understanding. 

	Goal # 2:

Include in curriculum activities the experiences, values, and viewpoints of racial and ethnocultural minority

groups. 

	Create groups that like the “Girl Empowerment” group to promote students’ self-esteem

Include all stakeholders, teachers , parents, and students in selecting 
placement in appropriate academic programs.

Include guest speakers who are positive role models in the community to provide encouragement for students to aspire for high career expectations.

Work with Student Success teachers to prevent disengagement from school and prevent dropout.
	Active participation from students involved in the empowerment group. Those girls in turn become those who empower their peers and identify those who will benefit from these groups. 
Student participation in career fairs, college and university visits, and increased interest in cooperative education programs. 

Increased student success. Decreased failure rate and dropout. 


	Goal # 3:
Enables all students to see themselves reflected in the curriculum and provides

each student with the knowledge, skills, attitudes,

and behaviours needed to live in a complex and

diverse world.

	Consciously examine and challenge the Eurocentric nature of curriculum and of the society in which young people are growing up.

	The changing attitudes of our students and how they make decisions, and respond to circumstances will be an indicator.

	Anti-Racism and Equity Focus Area:  Staff Development 

	A. Goals
	B. Actions
	C. Indicators of success

	Goal # 1:

Build commitment and support among all staff to implement the Anti-Racism and Equity School Action Plan.


	Share goals and actions of the School Action Plan with staff at staff meetings.

Identify and plan critical and influential role models that can help us. E.x. Pinball Clemens. 

Invite all staff to monthly committee meetings for open discussion and concerns.

Welcome ideas and opportunities to build upon the actions presented in the plan through any new initiatives they may have.
 
	 Full commitment of staff shown through open dialogue, less frustration and greater confidence. 

	Goal # 2:

Provide strategies for both teaching and non-teaching staff to develop skills and confidence in dealing with our diverse community.

	Provide workshops for staff to understand and become more sensitive to the diverse needs or our students. 
Invite the social worker and child youth worker into staff meetings to present strategies for staff to overcome conflict with students. i.e. use of language verbal and non-verbal. 
	Staff commitment and participation in workshops and meetings. 


	Goal # 3:
Establish partnerships with diverse local communities, particularly those that have traditionally not been involved in the life of the school to help staff understand where our students come from. 

	Establish relationships between

institutions and diverse groups within the community where there is recognition of the experiences

of people from these groups and evidence of their involvement in the decision making of the institutions.
For example, parents of students being guest speakers in classes, community business owners taking part in career fairs.

Invite guest speakers such as George Martin, Dwight Drummond, and Tracey Maine into the school to share experiences with staff. 
	Student involvement in these events.

Community partners continuing partnerships and involving friends and family in our community events.
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