2010-2013 Catholic School Learning Plan for St. Simon Stock
2010-2011 (Year 1) Progress Report

	Pillar
	SMART Goals
	Action Plans to Support SMART Goal(s)
	Completed
	In Progress
	Comments

	Catholic Community, Culture, and Caring
	· By the end of June 2013, St. Simon Stock  students sense of belonging, inclusion, connectedness and safety will increase compared to the baseline data to be collected using the CCCC survey in 2010/2011

· Staff, students and school community support well-being in a socially responsible and caring school culture, enabling students to demonstrate strong citizenship skills such as leadership, teamwork and advocacy.

	Support Youth and Adult Faith teams in planning and implementing faith based experiences and special projects.  

· Established our Catholic Community, Culture and Care Action Team
· Participated in “Roots of Empathy” program 
· Invited Community Partners to support school goals on safety, nutrition and anti-bullying awareness, including  Peel Health, Peel Police, Brampton Parks & Recreation, to name a few.

· Continued to consolidate our Virtues Program (Monthly Assemblies)
· Faith Formation through Masses, liturgies, Sacramental Preparation, retreats and social outreach.
· Promoted Student Leadership – Faith Ambassadors, Anti-Bullying, Green Team, Student Council
· Continued to participate in community building activities such as Terry Fox Walk, Interim House, contributions to the local food banks, Haven of the Heart, World Vision
· Continued to work with the Parish on many initiatives such as Rosary Apostolate, Sacraments, the Parish Communication Board in our Foyer, and Angel on the Tree. 
· Continued to include the Parish staff in a variety of school events. 
· Continued to have communication and input from our School Council Parish Representative, who supported our Faith Formation on many levels.
· Continued ongoing support from our Catholic School Council with regards to Health and Safety, many curricular resources including Literacy, Numeracy, The Arts and Science. In addition, school spirit and community building initiatives were well supported.
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· Seek to receive support in Nutrition, Mental Health and Hygiene from our Peel Health Nurse
· Continue a wide range of co-curricular activities to promote fitness and identify ways to further enhance our healthy living focus
· Continue to enhance Anti-Bullying programs to support all students

· Continue to integrate our diversity and safe schools focus in assemblies, classroom and school-wide activities 
· Continue to foster student leadership for developing a faith-based community, safe school, and healthy living initiatives. 
· Initiate positive cooperative programs, including PALS, Child to Child, and continue Babysitting course for other ages.
· Continue to have students attend and support the Family of Schools Diversity Conference, secondary outreach retreats, and local community outreach programs.


· Continue to work closely with our Catholic School Council to support Faith based activities and school safety.
· Consider community service projects in preparation for Confirmation.

· Maintain current green programs (Peace Garden, recycling Program, park clean-up) and identify other initiatives to extend our green focus. 
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	SMART Goals
	Action Plans to Support SMART Goal(s)
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	Literacy 
	By the end of the 2013, EQA0 results for grades 3 and 6 students in reading will increase by 5 %
	· Developed School Effectiveness Framework (SEF-Developed by the Ministry)  indicators 1.6, 4.2 and 4.5 as a school wide focus to support literacy learning:
· Teachers and students co-create learning goals, success criteria 
· Anchor charts are visible and accessible to  support learning goals, accountable talk and diverse learning needs
· Promoted the use of Ministry Guides for Effective Instruction in Literacy,  Literacy Room, Ontario Education Resource Bank (OERB)  and Library Resources

· Used differentiated instruction and computer and assistive technology tools to support diverse learning needs and foster student independence with higher thinking skills (e.g., graphic organizers, student generated anchor charts, SMART boards, etc.)
· Began to implement an awareness around  a Focus on Diverse Learners  in order to support the implementation of effective Balanced Literacy practices and the use of descriptive feedback in all classrooms 
· Classroom and Resource staff collaboratively analysed data regularly to identify and monitor learning needs
· Reviewed EAQO results to identify student strengths and area of need 
· Linked PM Benchmark & CASI results to guide instructional decisions for guided reading groups and resource support       
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· Continue to focus, refine and consolidate school practices for SEF indicators 1.6, 4.2 and 4.5 for next year
· Review materials currently  in Literacy Room, identify areas of need
· Purchase more Independent non-fiction reading materials as required

· Integrate a Focus on Diverse Learners for all Teaching and Learning Critical Pathways (TLCP)
· Continue to implement newly acquired Literacy, science and Arts resources


· Continue to implement the ministry resource “Education For All.”
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Numeracy 
	
· By the end of the 2013, EQA0 results for grades 3 and 6 students in mathematics will increase by 3%

	
· Developed SEF indicators 1.5, 3.1 & 5.2 as a school wide focus to support literacy learning:
· Teachers and students co-create learning goals, success criteria 
· Anchor charts are visible and accessible to  support learning goals, accountable talk and diverse learning needs

· Authentic learning experiences and experiential learning are built into all subject areas and programs.

· Introduce and begin to implement the 3-Part Lesson Model with Primary, junior and Intermediate divisions through staff sharing best teaching practices

· Promote the Homework Help Online for Mathematics as well as OERB with our intermediate students, school community and school council 

· Used differentiated instruction and computer and assistive technology tools to support diverse learning needs and foster problem-solving and application of mathematical skills (e.g., bansho, graphic organizers, student generated anchor charts, SMART boards, etc.)
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· Continue to focus, refine and consolidate school practices for SEF indicators 1.5, 3.1 & 5.2 for next year

· Continue to plan for Diverse Learners 

· Provide opportunities for staff to investigate the 3-Part Lesson planning among grade partners and between divisions. Share best teaching practices. Focus  Program support for Primary Numeracy for next year


· Continue to develop use of  SMART Boards in the classroom

· Continue to promote Homework Help Online resources at school events, website and newsletters

· Continue to employ professional sharing of practice to increase the problem solving instructional and learning strategies
· Continue to review and provide math manipulatives and teacher resources to support numeracy development.




	Pillar
	SMART Goals
	Action Plans to Support SMART Goal(s)
	Completed
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	Comments

	
Pathway & 
Transitions 
	
By the end of 2013, all students will be effectively supported in their transitions within the school and programs and outside of the school
	
· Family Literacy Nights and Kindergarten Orientation Evenings were provided to parents to support school and board goals for literacy achievement and transition of new students to the school system 

· Ongoing communication (school newsletters, school web site) of  board and community information and/or agencies for supporting Parent Literacy, Adult Education, English Language Learners, Special Education Support Groups,  and Secondary School Services.

· Collaborated and communicated with secondary feeder schools to ensure successful transitional planning for all intermediate students


· Fostered community partnerships and extra-curricular activities that promote career planning and engage student interests and learning (e.g., Artists in the School, Co-Curricular Sports, Arts Programs, etc.) 

· School Special Education Team continued to identify and plan for students at risk and develop strategies for successful interventions
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· Continue to work with School Council to further identify parent interests and needs to support literacy at home 

· Extend school website information to provide information on community resources for Region of Peel Programs, Peel Health,  Newcomers Settlement, and The Region of Peel Police Services.


· Continue to collaborate and communicate with secondary feeder schools to ensure successful transitional planning for all students

· Continue to foster community partnerships and extra-curricular activities that promote career planning and engage student interests and learning

· School Special Education Team will continue to identify and plan for students at risk and develop strategies for successful interventions




	Pillar
	SMART Goals
	Action Plans to Support SMART Goal(s)
	Completed
	In Progress
	Comments

	
Employee Support and Training  
	
By the end June 2013, 
Administrators and associated staff participate in the necessary training associated with Employee Support and Training Outcomes 
	
· Staff to access PD place professional development and training database system
· Evidence of staff attendance at and completion of mandatory in-services and training sessions
· Evidence of compliance with Emergency Procedures Training for all staff (e.g., Lockdown Procedures, Fire Drills)
· Selected staff to receive training and certification in Crisis Prevention and Intervention, First Aid, etc.
· Staff participation in job-embedded professional learning
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Continue to ensure appropriate training for staff as directed by the Dufferin-Peel Catholic District School Board 

· This is a continuous and on-going focus.








	Pillar
	SMART Goals
	Action Plans to Support SMART Goal(s)
	Completed
	In Progress
	Comments

	Expanded Accountability and Transparency
	Balanced School Budget:  

· By the end of June 2013, the school will report balanced budgets on an annual basis.

· By June 2013, the School Councils will adhere to the collection, recording and reporting processes for funds that are generated through their activities.




	Continue to monitor on a monthly basis.

· Staff to access PD place professional development for training opportunities on budgeting process and procedures
· Staff will continue to use  the Financial Support Tool provided through the Finance Department
· School Council chairs will yearly receive the DP Catholic School Council Resource Handbook outlining processes in handling funds. School Council members will be encouraged to attend Board and Family level in-services and training sessions including Board-wide training every October for the specific roles of the Council
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This is a continuous and on-going focus


Process is in place and policy adhered to.

















