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SCHOOL COUNCIL ROLES
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Scope of Catholic School Councils, Roles & Responsibilities of Officers, Committees, OAPCE, Working Together-Effective Catholic School Councils Conflict of Interest, Conflict Resolution, Code of Ethics, Checklist For Effective Catholic School Councils, What Makes Your School Council Successful, What Special Gifts do You Bring to School Council and Effective Meetings. 
"Alone we can do so little, together we can do so much” Helen Keller 
Roles to Make

Catholic School Councils Work

The Scope of a Catholic School Council

The scope of activities of the Catholic School Council is established by Board policy, and in accordance with the Ministry of Education Regulation 612.  In addition, the Education Act, Section 265 R.S.O. 1990, has been amended by Regulation 436/00 and prescribes the duties of principals and the board in relation to the council.  The duties of the principal are outlined in detail in Regulation 613.  Copies of these regulations may be found in section 12.1 and 12.6 of the Ministry of Education guide.

Catholic School Councils must operate within the Education Act and its Regulations, and comply with the policies, procedures and contractual agreements of the Dufferin-Peel Catholic District School Board.

What is Your Role?

Roles and Responsibilities of the Catholic School Council:

There are two primary functions of the Catholic School Council:

a)
to promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel Catholic District School Board and the Catholic community it serves;

b)
to advise the principal and the board.

To accomplish these, members of a Catholic School Council must be cognizant of their responsibility to promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel Catholic District School Board and the Catholic community, which the school council serves.  The school council, by maintaining a school-wide focus on all issues, helps to improve pupil achievement and enhance the accountability of the education system to parents.

Council members shall always act in the best interest of the school and its students. Operating in a non-judgmental manner, with respect for confidentiality of parents, students and staff is very important. School councils play a positive role in helping to improve the school's communication with the school community, support school-based services and community partnerships, and advise the principal in the areas of planning, goal-setting and the implementation of programs.

The school board and principal shall consider any recommendations made and shall advise the council of the action taken by the board/staff in response to the recommendation.  These matters may include but are not limited to:

· the faith development of the school community,

· the Board school-year calendar,

· action plans for improvement based on EQAO reports on the results of tests of students,

· preparation of the school profile,

· the process and criteria applicable to the selection and placement of principals and vice principals in a manner prescribed by the Board,

· school budget priorities, including local capital improvement plans for submission to the Board,

· school-community communication strategies,

· methods of reporting to parents and the community,

· extracurricular activities for the school,

· school-based services and community partnerships related to social, health, recreational, and nutrition programs,

· community use of school facilities,

· local co-ordination of services for children and youth,

· the establishment or amendment of Board policies regarding the conduct of persons in schools, appropriate dress for students, the allocation of funding to school councils, fundraising activities, and conflict resolution processes for internal school council disputes,

· the development of implementation plans for policies and guidelines with respect to the conduct of persons in schools, and appropriate dress for students.



Officers of Your Catholic School Council


Chair/Co-Chair

In accordance with Ontario Regulation 612 and Dufferin-Peel Catholic District School Board Policy and Regulations for Catholic School Councils, all school councils shall have a chair, or if the bylaws of the council so provide, two co-chairs.  Vacancies shall be filled in accordance with the bylaws of the council.  The chair/co-chair must be a parent member of the council and shall be elected by the members of the council.  A person employed by the Board cannot be the chair/co-chair of the school council.

Some of the responsibilities of the chair are:

· Always be a member of the parent community

· Provide the Chairperson’s report to the School Council at all meetings of the School Council

· Call and set dates for all School Council working sessions and general meetings in consultation with the School Council and Principal

· Chair all School Council working sessions and general meetings

· Set the agenda for all School Council working sessions and general meetings in consultation with the members of School Council and Principal

· Act as a signing officer of requisition forms GF 500/501 See GAP 722  

· Act as a liaison with the Principal, School Board, Trustee, and Ministry

· Sit as a member of various external organizations as decided upon by the School Council or requested by the Board

· Manage the strategic plan for the school in conjunction with the Principal

· Ensure that the School Council is fulfilling its mandate and mission

· Provide leadership to the parent population in cooperation with all the members of School Council

· Provide leadership to the members of the School Council, ensuring that they have a clear understanding of their roles and mandates

· Work with the person who is the vehicle of communication for the school newsletter or School Council newsletter ( if applicable) to create tools to communicate important information to parents, students, staff and the community in a timely manner,

· Sit as a member of the budget committee (if applicable)

· Ensure that faith development is an ongoing process in our school environment 

Vice Chair 

· Act as the Chairperson in the absence of the Chairperson (co-chairs)

· Shall assist the Chairperson, at all times, in the discharge of his/her duties.

· Represent the school council at any external events or organizations in the absence of the Chairperson (co-chairs)

· Sit as a member of the school council budget committee (if applicable)

Past Chair person  

· Be appointed to the School Council, if necessary, as Vice-Chair of the Council or as a second community representative

· Educate the Chairperson (co-chairs), on all the issues currently under review by the School Council

· Assist the Chairperson (co-chairs) in learning the normal operating procedures of the School Council

· Sit as a member of various external organizations as determined by the Chairperson (co-chairs) and School Council

· Assist the Chairperson (co-chairs) with School Council orientation

· Must have a student registered at the school 

· Other duties as assigned by the School Council

Secretary 

· Keep a record of the proceedings of the School Council meetings

· Distribute minutes and agendas for all School Council meetings to all pertinent parties in a timely manner

· Post all minutes and meeting notices in the designated area of the school

· Maintain a complete set of School Council minutes and all legal and important documents

· Assist the Chair in the writing and sending of any necessary correspondence

· Act as assistant to the Chairperson (co-chairs)

· Distribute minutes to members 2 days before the meeting along with agenda. 

· Ensure that the Chairperson or co-chairs establish quorum before meetings begin. Quorum is 50% or more of parent members. 


Treasurer

· Signing authority for school council bank accounts will be the school staff ONLY.  (No parent should have signing authority.)  Cheques will not be issued by the school council but rather funds dispersed and invoices paid through cheque requisitions approved by the School Council Chair and/or Treasurer and the School Principal.  Actual cheques will be created via Kimputer Evolutions (KEV) software. Upgrade version 2008 SchoolCash.net.  Financial activities will be recorded through KEV under the 7000 series of ledger items;

· All deposits to the School Council bank account will be the responsibility of the School Council who will provide a copy of the deposit slip to the designated individual in the school.  The designated individual will record the deposit into KEV as a lump sum under the categories specified by School Council;

· Reporting of financial activities to School Council can be generated from KEV reports along with copies of school council bank statements; 
· Follow GAP #722.00 outlining standardized procedures and accompanying GF forms (ex. Cheque Requisition Form) See Appendix 7 

· All financial reports will be stored at the school, as per Ministry regulations.

· Provide ongoing financial statements to the School Council and at general meetings 

· Maintain a communicative relationship with school Head Secretary

· Work with all committees and the School Council to maintain a positive financial position as outlined in the budget (if applicable)

· Chair and manage the school council budget committee (if applicable)

· Provide a year-end financial statement for the Annual Report.

· All financial reports will be held in the minute’s binder in the main office to provide full public access.

· All financial reports will be held for seven years.

Community Representative 

· Be appointed by the School Council and may be the Parish Representative
· Be a full voting member.
· Be a person in the community who can best support our school efforts. 
· Be a person who has links to diverse groups within our school community.
· Act as a liaison between school council and community at large. 
· Cannot be an employee of the school. If the community representative is employed elsewhere by the board, he or she must inform other council members of his or her employment prior to the appointment. 

Parish Representative 

· The Catholic School Council, as the governing body, should make the final decision on who shall be appointed as the Parish Representative. However, a consultative approach to the appointment is recommended with the Parish Priest.  In the case where a school is associated with more than one Parish, the Parish representative shall be from the Parish designated to the school. 

· The individual that belongs in one of the following categories may serve as the Parish representative: Priest, Deacon, Parent of school who is a member of the Parish in the school region, member of the Parish who is not a parent in the school, Community Representative on the Catholic School Council, who is a member of the Parish or Chaplain (Secondary only) 

· Serve as communication link between the Parish and the Catholic School Council with respect to Parish events relating to the school. 

· Sit on the faith development committee (if applicable) 

· Provide guidance to the School Council concerning faith development and issues in the Parish community which effect the Catholic education of our students

· Be a full voting member

· Encourage and support teachers in Sacramental Preparations.

· Prepare and conduct prayer/reflection at meetings.

· Organize family events that supports Catholic principles

· Promote and support outreach programs 

· Arrange Mass Cards and Sympathy Cards on behalf of council 

· Write articles for Parish newsletter 

· Lead spiritual discussion at meetings 

· Perform other activities that strengthen the Catholic faith in the school. 

Student Representative (Secondary Schools only) 

· Shall work within the guidelines of the School Council having full voting rights on the School Council

· Shall attend all School Council meetings

· Shall provide ongoing student representation and take part in all discussions.

· Shall relay information to the members of the School Council from the Student Council and vice versa
· Forward a written report to the teacher representative if unable to attend the School Council meeting or send a delegate. 

OAPCE - Ontario Association of Parents in Catholic Education

Regulation 612 states that in each Catholic School Council, one person shall be appointed to the council by OAPCE in consultation with the Catholic School Council. OAPCE is an association that represents parents/guardians in the publicly funded Catholic education system. The association is recognized as the provincial voice of parents in Catholic education. OAPCE has one elected representative who sits as a voting member on the Ontario Parent Council, which is appointed by the Ontario government. 
The Dufferin Peel Catholic District School Board funds the membership of all schools in OAPCE.  By virtue of this membership all parents whose children attend schools in Dufferin Peel are members of OAPCE and may attend and become involved in OAPCE meetings and activities. For further information regarding OAPCE , refer to 4-10 of this binder. Some of the responsibilities of the OAPCE representative are:
· Be appointed by the School Council in accordance to the regulations as set out in Ontario Regulation 612, and represent the Ontario Association of Parents in Catholic Education as the voice of that Association on the School Council

· Shall attend all School Council meetings

· Shall work within the guidelines of the School Council having full voting rights on the School Council

· Shall report to the School Council the information shared by OAPCE at all meetings and shall attend the Dufferin-Peel Regional Council meetings and the Annual General Meeting of OAPCE when able

· Ensure that the faith development is an ongoing process in our school environment

Fundraising Chair

· Ensure that the School Council’s fundraising policies are followed

· Co-ordinate and act as liaison with the income earning committees

· (if applicable)

· Ensure that all fundraising is done in an efficient, effective, and professional manner

· Work with the Chairperson (co-chairs), Treasurer, and Principal to set funding goals for the year and co-ordinate the funding program

· Maintain a file on funding ideas and proposals

· Ensure that all documentation used in fundraising falls within the letter of the law

· Ensure that all fundraising is properly registered with the Town or City and Province of Ontario where appropriate (licenses, permits for raffles, etc.)

· Sit as a member of the school council budget committee (if applicable)
Working Together-Effective Catholic School Councils

Committees

The Catholic School Council may adopt the practise of establishing committees when necessary. Committees usually conduct more detailed work than is possible for the school council.  Committees must have at least one council member on the team, who keeps the council informed of the developments and accomplishments of the committee. This communication is usually conducted through one or more members on the council.  Committees are a very positive way for the Catholic School Council to reach its goals, involve more members of the community in activities and increase communication to a wider population.  Usually, members of committees will develop an interest to become more involved and may choose to join the school council when appropriate.  Committees may be long standing, which means they have a permanent status and implement the council's business and programs, or ad hoc and are established to address short-term needs.

Examples of committees might be:

	· Special Events
	· Guest Speaker Programs

	· Cup Cake Day
	· Accommodation & Addition Comm.

	· Traffic/Safety Committee
	· By-Laws Writing Team

	· Volunteer Training & recruiting 
	· Hot Lunch/Pizza Days Committee 

	· Pancake Day
	· Talent Show

	· School Dance
	· Classroom Volunteer Comm.

	· Writing Contest
	· All Star Reading Program

	· Adult Faith Development 
	· Web Site Committee


Liability

The contribution of Catholic School Councils to the school community and  to the school board is recognized by and covered within the board's liability insurance. This extends coverage to members of school councils who act within the scope of their duties in accordance with Board policies and regulations. Members of Catholic School Councils may be personally liable if they go beyond the role of the Catholic School Council or do not follow Ministry and/or Dufferin-Peel Catholic District School Board policies and  regulations.


For more information about this topic, please refer to section 5.9 of the Ontario Ministry of Education Handbook “School Councils – A Guide for Members”.

Conflict of Interest


A member of a Catholic School Council must declare a "conflict of interest" and abstain from voting on areas to which that member's conflict of interest may pertain.

A conflict of interest for a school council member is any situation in which the individual’s private interests may be incompatible or in conflict with his or her school council responsibility. A conflict of interest may be actual, perceived or potential: 

Actual: When a school council member has a private interest that is sufficiently connected to his or her duties and responsibilities as a council member that it influences the exercise of these duties and responsibilities. 

Perceived: When reasonably well-informed persons could reasonably believe that a school council member has a conflict of interest, even where, in fact, there is no real conflict of interest. 

Potential: When a school council member has a private interest that could affect his or her decision about matters proposed for discussion. 

Anytime the school council does business with the potential for monetary gain/loss with any person, agency, or company, and a member of the school council has vested interest in any way with that particular person, agency, or company, that member shall declare a conflict of interest and shall not discuss or vote on any such resolution relating to the matter. Therefore;

1. A conflict of interest may be actual, perceived, or potential. 

2. Members of the council shall declare a conflict of interest in matters that they, members of their families, or business entities in which they may have an interest, stand to benefit either directly or indirectly by decisions of the council. 

3. A member shall exclude him/herself from discussions in which: 

a. A conflict of interest is likely to result;

b. The member’s ability to carry out his or her duties and responsibilities as a member of the school council may be jeopardized;

c. The council member, his or her relatives, or a business entity in which the member may have an interest, may gain or benefit either directly or indirectly as a result of actions that may be taken by the Principal or board in response to advice that the council provides to the Principal or the board 

4. A member shall not accept favours or economic benefits from any individuals, organizations, or entities known to be seeking business contracts with the school. 

For more information about this topic, please refer to section 7.12 of the Ontario Ministry of Education Handbook “School Councils- A Guide for Members”.

Conflict Resolution

A Catholic School Council shall include in its bylaws, procedures to address and achieve "conflict resolution". Where conflict amongst members of a Catholic School Council impacts the safe, efficient, and manageable operation of the school council and the school, procedures must be put in place to address and resolve the conflict.  At all times, the principal will be involved in this process. The method of conflict resolution must be conducted in the spirit of Catholic values with a goal to continue the valuable work of the Catholic School Council.

School Council members are elected and appointed to serve the school community and will demonstrate respect for their colleagues on council at all times. Where conflict amongst School Council members impacts the safe, efficient, and manageable operation of the School Council the following procedures will take place:

· If a council member or members become disruptive during a meeting, the chair shall ask for order. 

· If all efforts to restore order fail or the disruptive behaviour continues, the chair may direct the individual to leave the meeting, citing the reason for the request. 

· If order cannot be restored the meeting can be adjourned and reconvened at a future date.

· The removal of the member for one meeting does not prevent the council member from participating in future meetings on council. 

· The incident shall be recorded and submitted to the Superintendent of Schools within one week of the meeting. 

· When the chair has requested the removal of a member, the chair shall request that the disputing members of council participate in a special meeting, the purpose of which will be to arrive at a mutually acceptable solution to the dispute. Such a meeting may be a private meeting and shall not be construed as a meeting of the council. The Principal must be present. 

· The Chair, Principal or Superintendent may request the intervention of an independent third party to serve as a facilitator to assist in achieving a resolution to the dispute. 

· Any resolution reached at the meeting to resolve the conflict shall be signed and respected in full by all parties to the agreement. 

· If the Chairperson (co-chairs) and another member of the School Council are involved in the conflict, the Principal and the Vice-Chair will assume the responsibility for the mediation.     

· This method of conflict resolution must be conducted in the spirit of Catholic 

· values with a goal to continue the valuable work of the School Council.

Recognizing conflict is important. Signs of dysfunction: 

· Sending unauthorized information home to parents on behalf of council.

· Verbal abuse of council members or the chair. 

· Harassment of council members or the chair.

· Constantly interrupting speakers, interjecting derogatory comments 

· Breech of Code of Ethics

· Raising personal issues at a meeting (discussing an individual child’s educational problems)

· Misuse of or distirubtion of  school council members personal contact information

All of these behaviours jeopardize attendance at meetings and discourage potential member from seeking positions on council. As a result, the council risks losing its credibility and the confidence of the school community.  

The facilitator should use the four-step approach to resolving conflict: 

1. Acknowledge the conflict. As a group, acknowledge when a conflict exists and determine the source of the conflict. For example, is it related to facts, goals, processes, values, personal preferences, beliefs, communication? 

2. Plan how to deal with the Conflict. Once the source of the conflict is defined, decide how to deal with it. The chair, another individual on the council, or the entire council, may do this. In particularly difficult times, it may be best to engage a person who has no association with the council to facilitate discussions and problems solving. At this stage, all council members should reflect on the problem and be prepared to state their concerns and viewpoints. 

3. Provide time for discussion. The chair or whoever is facilitating the discussion should introduce the problem and ask each member for input so that the nature and source of the conflict are clear. Acknowledging each person by listening attentively sets the tone for problem solving and opens the council to a variety of solutions.  Emotions should be accepted and dealt with since they are part of the conflict. 

4. Seek the best solution. As viewpoints and solutions are described, the individual facilitating the discussion deals with them one at a time. 

Following the discussion, the person facilitating the discussion may use a process for building consensus to arrive at a new solution. Council members will be asked to following questions: Can you live with this solution? Will you support the solution?  

If the facilitator and superintendent are unable to resolve the conflict and or the School Council member(s) don’t adhere to the solution or to the School Council Code of Ethics outlined below, the following actions can be taken:  

1. The School Council member(s) may choose to submit a letter of resignation to the school council. See sample letter attached. 

2. The facilitator and or superintendent, in consultation with School Council members, may send a letter to the School Council member(s) requesting that their term of office be terminated for that school year only. 
 Code of Ethics 
One of the main functions of the Catholic School Council is to promote the vision, values, sacramental life and Catholic practices of the Catholic District School Board. In keeping with this tenant, it is important for members of Catholic School Councils to:

· Consider the best interest of all students.

· Be guided by the Gospel Values. 

· Be guided by the school’s and the school board’s mission statements. 

· Act within the limits of the roles and responsibilities of a school council, as identified by the school’s operating guidelines, the school board, and the Ontario Ministry of Education. 

· Become familiar with the school’s policies and operating practices and act in accordance with them. 

· Maintain the highest standards of integrity. 

· Recognize and respect the personal integrity of each member of the school community. 

· Treat all other members with respect and allow for diverse opinions to be shared without interruption. 

· Encourage a positive environment in which individual contributions are encouraged and valued. 

· Acknowledge democratic principles and accept the consensus of the council. 

· Not disclose confidential information. 

· Limit discussions at school council meetings to matters of concern to the school community as a whole. 

· Use established communication channels when questions or concerns arise. 

· Promote high standards of ethical practice within the school community. 

· Declare any conflict of interest. 

· Not accept any payment or benefit financially though school council involvement. 

For more information about this topic, please refer to section 5.5 of the Ontario Ministry of Education Handbook “School Councils – A Guide for Members”.


Checklist For Effective Catholic School Councils

"When a process makes people feel that they have a voice in matters that affect them, they will have a greater commitment to the overall enterprise and will take greater responsibility for what happens to the school."  Source:  Adapted from Seymour B. Sarason

Use the following checklist to evaluate whether or not your Catholic School Council is on the right track in keeping with your mission.

(
We remain student-centred with high expectations for all students.

(
We share a collective vision encompassing the goals and dreams of students, parents/guardians, staff administration, and community members.

(
We discuss student progress in terms of School Action Plans, testing results and assessment instruments to promote improvement in student achievement.

(
We recognize and celebrate student and school accomplishments, improvements and achievements.

· We support the commitment of our dedicated teachers and administrators.

· We enlist and welcome the contribution and involvement of teachers and administrators in the agendas of Catholic School Council meetings.

· We recognize and understand the role of the principal, as one of the school's educational leaders, as a member of the Catholic School Council, and manager of the school's day to day operations.

· We understand the mission of the Catholic School Council and its role to encourage active participation of parents in the school community.

· We have established goals and priorities and evaluate these goals on a regular basis.

· We use various tools to communicate with our school community.

· We have published our meeting dates to the school community.

· We report to our school community, through regular meetings, the progress of the council as well as challenges and issues facing Catholic education.

· We enlist parents’/guardians' involvement through volunteer committees, which provide services to the student, staff and parent community.

· We communicate progress and issues pertaining to the Dufferin-Peel Catholic District School Board through access and participation in School Council In-services, Family of Schools Meetings and the Central Committee for Catholic School Councils.

· We remain accountable to our school community, School Board and Ministry of Education through the maintenance of both minutes of meetings and accounting systems.

· We create and encourage an environment where parents, staff and students will enjoy their experiences and feel encouraged to participate in all activities.

· We maintain respect for the opinions, concerns, interests, and ideas of others.

WHAT MAKES YOUR SCHOOL COUNCIL SUCCESSFUL?

Communication:

· Open communication between the Chair of the School Council and the Principal of the School is of utmost importance.

Accomplished by:


· Leaving personal agendas at the door

· Honesty – trust factor is very important

· Focus – always the “student first” – remember you are both there for the same reasons. 

· Commitment will foster trust and respect

· Address all issues when they happen – at times be prepared to “agree to disagree” Learn to accept criticism.

· Sharing of information - make sure that the principal is giving you all information relating to School Councils and the parental role within the school (This includes any funding concerns that may affect programs or the general operation of the school which in turn will have a direct affect on the students and learning) It is important that as head of the School Council you also share any information or concerns with the principal BEFORE it becomes an issue, if possible. YOU ARE A TEAM!

· Be a regular visitor at the school whenever possible. Check in with the Principal, VP’s and other office staff. Make friends with the Secretaries. They are a valuable support system for the School Council and the Chair. Ask if there is anything new going on in the school, check mailbox for messages and updated material. 

· If unable to visit the school, keep in touch via e-mail between meetings.

· Establish an e-mail connection with members of your school council for easy sharing of information. Send home information when too detailed or bulky for sending over the internet. 

· Set goals/review regularly to make sure you are on track and that your goals and those of the School have not changed since your last review.

· SHARE ALL INFORMATION necessary to inform your Council and to educate the parents of your school community to the matters which affect your level of education – Secondary or Elementary. An informed parent is a valuable resource on your Council and for the School. 

· Communication to school community is essential for the success of the Council.
· Place regular School Council inserts in the School Newsletter if you do not put out your own School Council Newsletter.

· Advertise meetings in the Parish Bulletins and in the local papers under Community Events 

· Communication with the school community is easier at the elementary level than the secondary level. Students are reluctant to share school happenings with parents for fear of parental involvement.  Think about establishing a webpage  for your School Council which is accessible through your school web site. You will be able to post a lot of information parents will find helpful and informative. 

· Be proactive – network with other school councils – keep the interests and concerns of your school alive – no one else will do this for you. 

· Participate in the organizations that are available for your use and represent the parents in our schools.

· Family of Schools Meetings

· Central Committee of Catholic School Councils – through attendance at meetings and/or the in-service training sessions that are put on for the benefit of parents on School Councils.

· Ontario Association of Parents in Catholic Education

Your involvement will ensure that you have updated information to share with your Councils. Note: Many will place you on their e-mail list and mail out information to you as well.

· Establish ongoing communication with not only the Principal, Vice-Principals, members of the School Council but the Staff and Students within your school.  

· Call your Trustee and establish a communication link with him/her. 

· Learn the name of your Superintendent and how to reach him.

· Attend a Board meeting at the Catholic Education Center and

· watch your Trustees in action. All meetings are open to the public and Agendas are provided at the door. This is truly an educational experience.
WE ARE ALL PARTNERS IN CATHOLIC EDUCATION…EVERY ACTION 

COMMUNICATED MUST PLACE THE STUDENT FIRST!

WHAT SPECIAL GIFTS DO YOU BRING TO YOUR SCHOOL COUNCIL?

Members of your School Council, including the Administration, bring multiple gifts to a Catholic Secondary School Council:

· Strong leadership – good communication skills, positive attitude, conflict resolution skills
· Commitment to quality Catholic Education – supporting academic improvement programs (remedial math and language arts), semester reviews identifying problem areas, supporting staff and Administration) 
· Dedication to the job 
· Strong organizational skills – Agendas, letter writing, planning, etc.)

· Involvement /strong belief in PARTNERSHIPS which lends itself to providing updated information to parents (participation on various Committees which provide such updates and keeps the concerns of the school alive) 

· Strong sense of fairness – promotion of consistency throughout the school

· Various teaching/training perspectives from both professional and personal lives (Special Ed, Union Reps, CYW, Management, Team building)

· Understanding and appreciation - of the time given by volunteers to the Council – different levels of commitment due to varying circumstances in private and business life.

· Strong sense of Catholicity through daily living and promotion in the daily activities of our school and the support of the newly formed position on Council for the OAPCE ; support of our students promoting social justice causes

· Flexibility / Creativeness

· Sense of Humor – very important

· Friendliness

· Good listening skills

· Open to new suggestions/ideas

· Good decision making skills – ready to take responsibility for Council’s actions

· Willingness to communicate and promote different ways of communicating with each other, within the school, staff, and parents within the school community.  (web sites, newsletters, newspapers)


ARE THERE ANY ACTIVITIES THAT PROMOTE POSITIVE RELATIONSHIPS AMONG COUNCIL MEMBERS AND THE SCHOOL 

COMMUNITY? 

Most schools have successful activities that promote positive relationships among members of Council and the community. Some proven ones in our Secondary Schools are:

1. The holding of a Retreat early in the School year as soon as a new Council is established. 

· Retreats in a casual setting and which welcomes the participation by all members equally places everyone on an even playing field
· Music and Lighting are important as it sets the mood

· Sharing activities are the best way to “humanize” people and get rid of the

· “them” and “us” feeling that may or may not exist 

· Trust walks – work great with groups of people who may not know each other

· Readings should be pertinent to your theme/focus for the evening/weekend/day

· Social time for over night retreats – Laughter/FUN/Games (Trivial Pursuit) 

· Cost should not be a factor. This is an investment in the future of your school and the benefits definitely outweigh the costs. 

2. Community Barbecues – Involving Administration/Staff/Parents /Students/Trustees/ Superintendents and in some cases local politicians working together at an open community function fosters friendship and mutual respect throughout the school community and local community. This is a visual sign of 

      co-operation by all partners.

3. Plan a “Share the Meal” with your Trustee, Superintendent, Priests of your  

feeder parishes and the members of your School Council (which includes your   

Administration team and our Chaplain, which will be a potluck and held at the school.

4. Establish a Welcome Committee whose job it is to welcome new parents to the  

      school community.  This can be done through an individual welcoming letter to  

      parents inviting them to come out to one of your school council meetings.

5. Hold Joint workshops/speakers within your school community, Family of Schools, inviting parents from feeder schools (if the topic is applicable), students and parents. Fosters partnerships.

6. Joint activities such as Christmas Liturgies, Adopting Families, Food Drives, Toy Drives, Terry Fox Runs etc.

Effective Meetings- Effective Catholic School Councils

Have you ever met anyone who truly enjoys going to meetings?  Usually meetings are looked upon as a period of time taken out of a very busy day to discuss and discuss and never go anywhere.

Productive meetings are those that have a purpose, a timeframe (determined beginning and end), a roadmap or agenda and a result or conclusion.  It is imperative that Catholic School Council meetings are held in a place where all stakeholders can have access to the meeting.  Usually, the meetings are held at the school.  The chairperson and principal should determine your agenda in consultation with all Catholic School Council members.  Ask for input into the agenda at least two weeks prior to your meeting.  Circulate the agenda through "back pack express", or e-mail and ask that anyone who cannot attend the meeting call the council secretary with the notice of absence.

The Catholic School Council agenda should reflect the Catholicity of the school council in that the meeting should always open and close with a prayer.  You will find sample prayers and other examples of liturgies in this handbook.

Your agenda should cover old topics which still need to be addressed, or that have some follow-up reports made.  Your agenda should be approved by the council before your proceed with the meeting. There should be reports under new business which reflect ongoing or new topics. Remember to review and approve your minutes and financial statements.  Your council secretary should record all discussion and votes in the minutes.

Minutes should be circulated to all council members and amended and approved at the next council meeting.  Remember that Catholic School Council minutes must be made public to your school community.

For more information about this topic, please refer to section 8 of the Ontario Ministry of Education Handbook “School Councils – A Guide for Members”.
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“There are some things you learn best in calm, and some in storm.”





Willa Cather
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“Unless you try to do something beyond what you already mastered, you will never grow.





Ronald E. Osborn
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