Experienced Chairs Workshop

Key notes:
1. Are you aware of the importance to your school community of the Catholic School Council Annual Survey?  

School councils must submit Annual survey January 30th – previously November 30th. This survey lists school council activities for the previous school year.   It is imperative to sit as a council to complete the survey to provide input for the survey, particularly question 7 – Administrative Competencies.  Identify one or two major administrative leadership qualities your community needs most – if there was an administrative change. 

2. The Catholic School Council Annual written report is now due October 30th.   

It was recently revised by the board and templates are available. The report should summarize your council’s activities during the year. The yearly financial report should be included as well. 
3. General Administration Procedures (GAP) 722.00, Accounting Guidelines for school generated funds activity. 

School council chairs roles and responsibilities are outlined in the new procedures under section B11 – B23.  This is geared more towards elementary chairs, but secondary needs to be aware as well of the Regulation 612 which deals with fundraising issues. 
4. Review descriptions for Roles and Responsibilities of the Chairperson/co-chairs in Section 4 of the CCCSC Handbook.

There are two primary functions of the Catholic School Council: a) to promote the vision, values, sacramental life and Catholic practices of the Dufferin-Peel 
Catholic District School Board and the Catholic community it serves; b) to advise 
the 
principal and the board.
5. School council must have up to date By-laws in place, if not refer to the CCCSC Handbook By-Law templates effective 2008. By-law documents are biding and all members must respect them. Key by-law areas:  a) Mission statement b) election procedures and timelines c) rules 
respecting participation in school council proceedings in cases of conflict of interest d) 
filling vacancies, and accepting resignations e) establish a process for resolving internal 
school council disputes in accordance with board policy. 


If councils currently have by-laws, are they up to date with the new GAP 722 Accounting guidelines.  By-laws should be review annually. School councils must keep two copies of the latest approved constitution at the school and all members should have a copy.
Group questions:
6. What is Leadership?   Define it in relation to a school council chair. What are the most important leadership skills a council chair should possess? List the top three or four. 

7. Leadership succession: If you truly care about your school council, how can you plan so it will continue in the years to follow?
8. Do you plan for Leadership succession? If so How?  What skills do you look for?  Are you encouraging those with leadership skills to take your place when you are no longer the leader? How? 

9. List suggestions for a plan to encourage members to step forward to the leadership role of council chair   
10. When is a Catholic School council meeting effective? What are some best practice suggestions to run an effective meeting?   Share what best practices you feel are most important to achieve the goal of an effective and productive meeting.   
11. How can you develop goals for your school council?   How can you insure your council meets these goals?  What specific goals would you suggest for your council to focus on for the current year?  
When we set goals, remember the goals should be specific, be able to be measured or evaluated, be achievable, be realistic and be able to be accomplished in a reasonable period of time.  
12. What items help to shape your school council?  Successful practices, refreshments, socializing? 
13. Recognizing conflict amongst school council members is important – do you have a plan on how to deal with conflict?

14. Did you know the history* of your school and the school council prior to starting as chair? If not, did you take the time to find out? How? Where did you go?  *History – issues of past councils, issues surrounding curriculum and programs,     successes and failures. 

15.  What is your role in communication to your parents and Catholic community? 
Communication is important for a successful council. Liaison with your administration and your council member - keeping everyone informed on all aspects of your school community.
16.  Do you incorporate the Virtues of the month into your meetings?  Do you encourage all members to participate in providing the prayers for your meetings? 
17. Do you feel any areas of your school council could improve? Where?  How could you go about to improve them? 

18. How could you motivate others to contribute input to your school council and at the meetings?
19. How could you entice other parent members to join your school council?
20. Lastly, consider everyone has busy schedules, so try to keep your meetings running smooth and keep with the time frame allotted for your meeting. 
