2010-2013 Catholic School Learning Plan for St. Margaret of Scotland School
2010-2011 (Year 1) Progress Report

	Pillar
	SMART Goals
	Action Plans to Support SMART Goal(s)
	Completed
	In Progress
	Comments

	Catholic Community, Culture, and Caring
	· By the end of June 2013, St. Margaret of Scotland students sense of belonging, inclusion, connectedness and safety will increase compared to the baseline data to be collected using the CCCC survey in 2010/2011
· St. Margaret of Scotland students will have a sense of belonging, inclusion, connectedness and safety
	-School based response template to Catholic Community Of Culture and Caring Pillar completed by the Safe School Action Committee

-Reviewing the CCCC template provides us with a valuable reflection tool 

-Open house, Dance-A-Thon, Breakfast with Santa, talent show, welcome to kindergarten, School Masses, Remembrance Day service, 2 Movie nights and Scottish Heritage Night. 

-Family of Schools level Diversity workshops for teachers

-Continue to facilitate positive school council relations
	All Action Plans are completed as of June 2011
	
	· Although we did complete our 2010-2011 action plans, as a school we continue to refine our Action plans moving forward to successfully achieve our SMART goals as of 2013, aligning with our 3 year improvement plan

	Literacy
	· By June 2011 EQAO scores will increase by 5% in Reading and Writing at St. Margaret of Scotland School
· The diverse learning needs of each student will be supported by literacy instruction and assessment and evaluation that are varied in nature and provide the learner with on-going, timely, descriptive feedback to increase their literacy skills and will be evident at the end of each teacher learning cycle
· 
	
-Organization of Central Text Room 

-EQAO Scores to increase by 5%

-Literacy Expected Practice - Guided Reading/Guided Practice

-Literacy Streaming

-Submission of Literacy block on Trillium/ONSIS

-Integrated Arts Initiative/ SMART Board technology for Intermediate teachers
	All Action Plans are completed as of June 2011
	
	· Although we did complete our 2010-2011 action plans, as a school we continue to refine our Action plans moving forward to successfully achieve our SMART goals as of 2013, aligning with our 3 year improvement plan

	Numeracy
	·  By June 2011 students at St. Margaret of Scotland School will increase their EQAO scores by 5%
	· Numeracy Expected Practice - 3-Part Lesson Model
· Submission of Numeracy blocks on Trillium/ONSIS
	All Action Plans are completed as of June 2011
	
	· Although we did complete our 2010-2011 action plans, as a school we continue to refine our Action plans moving forward to successfully achieve our SMART goals as of 2013, aligning with our 3 year improvement plan

	Pathways and Transitions
	· Grade 8 students placements for High School will appropriately reflect and be based on achievement levels; 
· Course selections to be reviewed with Loyola High School
	· Support transition of "At Risk" student
	All Action Plans are completed as of June 2011
	
	· Although we did complete our 2010-2011 action plans, as a school we continue to refine our Action plans moving forward to successfully achieve our SMART goals as of 2013, aligning with our 3 year improvement plan

	Employee Support and Training
	· By the end of June 2013, an attendance support program and system-wide training protocol will be developed and fully operational.
	· Administrators attendance at and completion of mandatory and optional training sessions
· Compliance with Emergency Procedures Training for all staff
· School staff are appropriately certified, trained, and qualified
· Successful completion of training requirements pertaining to Violence and Harassment in the Workplace Policies and Procedures as required by Bill 168
	
	All SMART Goals and Action Plans in this Pillar are in Progress as a Part of our School’s 3 year improvement plan
	· This is a continuous and on-going focus

	Expanded Accountability and Transparency
	· By June 2013, all employees, schools and departments, as appropriate, will demonstrate compliance with the Catholic Code of Ethics, Supply Chain Management policies, hiring practices, construction project tendering procedures (where applicable) and transportation policies and procedures.
	· Financial Accountability with School Budgets as demonstrated by fully transparent record keeping and reporting processes
· Full use of iRen Financial system reports and SchoolCash.Net system for operating and reporting purposes
· School budget is aligned with school expenditures
· School Council is well informed of financial accountability and procedures, as well as, budget priorities and pressures
· Adhering to G.A.P. reporting processes and timelines regarding School Generated Funds
· Adherence to Supply Chain Management policies and procedures


	
	All SMART Goals and Action Plans in this Pillar are in Progress as a Part of our School’s 3 year improvement plan
	· This is a continuous and on-going focus





