
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:

https://www3.dpcdsb.org/about-us/publications


CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Albert of Jerusalem
	Believe Action Plan: We will:
Connect to the work of student Wellbeing Champions to Catholic Ministry in the school and community [options for the poor, stewards of the earth, human dignity…]
 
Integrate virtures education in lessons, school communication and culture of the school 
 
Provide retreat opportunites for sacramental grades 
 
Recongnize the link between the incarnation and ecological stewardship
 
Foster a sense of stewardship and collective commitment to the earth's resources [Battery Drive, Use Clothing Drive…]
 
Support the development of the sacredness of mass and the sacrament of Eucharist
 
Increase student responses during mass by practing responses in class and on announcements 
 
Elevate and participate in designated days of celebration [Orange  and Pink Shirt Day, National Day for the Elimination of Racism...] 
 
Engage in a variety of meaningful adult faith formation events / activities [weekly gathering to pray the rosary, use of different types of prayer, faculty retreat]
 
	Excel Action Plan: We will:
Promote a love of learning in the context of a Catholic world view
 
Provide a comprehensive literacy program that adheres to PPM requirements of 150 minutes of direct instruction 
 
Adapt lesson planning in response to data collected from multiple, frequent assessment opportunities [Knowledgehook data, Lexia data, exit tickets, interviews, conversations, products...] to personalize instruction and respond with precision
 
Use evidence based instructional strategies and resources [Knowledgehook, Math Up Classroom, Mathology, Heggerty, Lexia, Bridge the Gap...]
  
Continue to support the development of student confidence and interest in mathematics 
 
Continue to focus on visual representation of math concepts with a special focus in the area of number 
 
Continue to monitor and support student learning, focusing on use of high Impact Instructional Practices in Mathematics with a special focus on providing precise and personalized descriptive feedback. 
	Respect Action Plan: We will:
 
Provide opportunities for students to prepare announcements celebrating and promoting diversity [Treaty Awareness, Black History, Asian Heritage…]
 
Ensure student identities are reflected in the school and the resources utilized
Improve student understanding of Indigenous treaties and Land Acknowledgment  
 
Provide invitational opportunities for students to engage in social justice activities and school wide awareness activities that address equity (e.g.  Anti-Bullying, Black History, Indigenous Awareness...) 
 
Continue to develop our racial literacy  and awareness and understanding of the importance of Equity within the school, home, parish and community 
 
Elevate the work of the Equity Leads in order to further develop our understanding of privilege, bias and racial literacy
	Thrive Action Plan: We will:
 
Enhance student sense of social and intellectual engagement through: 
Implement DPCDSB's mental health strategy and annual action plan to support student well-being 
 
Elicit student voice regarding areas of interest to support student engagement though an increased opportunities for clubs [Skipping Club, Bey Blade Club, Lego Club, Crochet Club, Sports teams, Eco Club…]
 
Continue to encourage on time attendance with `On Time Friday' sticker distribution
 
Continue to work in partnership with Peel Public Health to implement PALS program and develop leadership in Grade 4 leaders as well as 
well-being initiatives that promote leadership with the intermediate Well-being Champions [e.g. Well-being Wednesdays]
 
Support implementation of technology as both an instructional as well as assessment tool to support achievement 
 
Identify inequities at the school and work collaboratively to address them         
 
	Trust Action Plan: We will: 
Give religious motivation to environmental initiatives using the scripture and prayer 
 
Promote stewardship and dignity of the earth with a special focus on garbage / recycle awareness in classes 
 
Highlight the Catholic Code of Conduct throughout the year, making explicit the connections to gospel values, dignity of the human person and peace 
 
Engage parents / guardians ad parishes through social media and other online platforms [as well as weekly Community updates] for a variety of purposes 
 
Honour and center student voice and identities 
 
	Respect Data: Through: 
Decrease in negative student behaviors both at recess and in the school yard (quantitative measure via office referrals) 
 
Reduced number of safe school entries logged 
 
Use of online incident reporting tool 
 
Administer and monitor actions for equity transformation through implementation and monitoring of the Equity Continuum 
 
Monitoring moment data
	Thrive Data: Through: 
Attendance data 
CCCC Survey Data 
CYW Reports 
Tracking of conflicts / incidents (e.g. Office referrals, safe schools entries)
 
Monitoring moment data
	Trust Data: Through: 
 Paper usage percentages 
 
ECO Certification 
 
School Climate Survey 
 
Monitoring moment data
	Believe Data: Through:  
OCSGEs survey data 
Monitor progress of results of Audit of Catholic School completed in 2022/2023 school year. 
Monitoring moment data
	Excel Data: Through:
 
Monitoring of report card data to elicit information identifying students progressing with difficulty
 
Monitor student Knoweldgehook data 
 
Student surveys 
 
EQAO data 
 
Classroom observations 
 
UFLI, Heggerty and CASI data 
 
Monitoring moment data         
 


