
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Alfred Catholic School 
	Believe Action Plan: ·    Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·     Staff use the `DPCDSB Program Department Sharepoint' as a resource and to support program planning (Catholicity tab)
·     Promote the virtues and recognize student achievement over PA system and within the classroom community 
·     Continued use of diverse visuals/religious symbols throughout the school (foyer, on prayer tables in classrooms and the school office)
·     Saints Program continues to be promoted using new resources and lessons provided by Program Dept. (picture books and saints' prayer cloth)
·     Rosary Club, Rosary Apostolate (Sts. Martha and Mary) and schoolwide virtual praying of the rosary, will continue to provide students with the opportunity to engage in prayer with peers and staff
·     Social Justice initiatives provide opportunities to put faith into action:  Food, Soap, Hat, Mitten, Scarf and Sock Donation Drives in support of Mississauga Food Bank and Dr. Simone's Warehouse
·     Ensure connections to faith seen in teachers' LMS 
·    Promote and financially support staff involvement in Mississauga East and system level faith opportunities  - Adult Faith Formation for All Series & ME Advent/Lenten Retreats
·     Gr. 8 awards align to the Catholic Graduate Expectations 
·     Liaise with Fr. Xavier and faith team at Sts. Martha and March Church to coplan masses, monthly school visits as well as to support sacramental preparation  
·     Schoolwide Masses organized with Fr. Xavier as well as schoolwide liturgies hosted by classes (Remembrance Day, Advent Liturgy, Stations of the Cross, Catholic Education Week)
·     Staff liturgical gatherings take place to support the faith formation of staff (Advent, Lent, All Souls, death of family member, etc.)
         
 
	Excel Action Plan: ·     Provide evidence-based instructional strategies and resources:
o  Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (e.g., use of Knowledgehook).
o  Leverage system-level staff to enhance teacher math knowledge.
o  Increase the use of high-impact instructional practices and core resources in math.
·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·     Implementation of Sound Walls across all primary grades
·     Implementation of Heggerty Phonics Program in FDK, UFLI in Gr. 1 and 2, and Bridge the Gap in Gr. 3 with the support of the Literacy Facilitator 
·     Continued implementation of Guided Reading in all divisions
·     Consistent use of Ministry curriculum documents, resources and assessment; with a focus on High Impact Instructional Practices and Growing Success
·    Elementary Math Facilitator to support ongoing learning to strengthen math content knowledge  - specifically coding and computational fluency and financial literacy
·     Primary and Junior Problems of the week implemented (provided by Program Department)
·     Use of Math Pre-Assessment and PRIME to inform/diagnose instruction
·     Implementation of Mathology (Primary), Math UP(Junior), Knowledgehook to support curriculum fidelity
·     Differentiated instruction and assessment opportunities are provided for all students 
·     Consistent use of Ministry curriculum documents, resources and assessment; with a focus on High Impact Instructional Practices and Growing Success
·    Participation in experiential learning opportunities (Riverwood Conservancy, Skills Canada, etc.)
·    Ensure students have access to learning devices (chromebooks in gr. 3-8 and ipads in FDK-gr.3) and are familiar with learning applications
         
 
	Respect Action Plan: ·   Learning from and about indigenous perspectives by inviting Elders and Knowledge Keepers and engaging students through Truth & Reconciliation activities/ announcements/liturgies (ie. Orange Shirt Week Events, We Dream Team Initiatives, Treaties Recognition Week)
·   Staff create a plan for intentional and explicit use of resources to support culturally  responsive pedagogy and assessment practices, ensuring criticality is addressed
·   Staff implement plans and then share outcomes (plans, artifacts and resources), reflections and learnings with colleagues at staff meetings
·   Continued purchasing and use of diverse and culturally affirming literature/ resources to support library and classrooms 
·   Equity Lead continues to share resources, in-services and community supports at monthly staff meetings 
·   Use of gender neutral pronouns in school communication  
·   Admin to share and promote system level PD opportunities as well as to share and highlight `DPCDSB Equitable and Inclusive Education Sharepoint' and Monthly Equity Update with staff 
·   School-wide Virtual Assemblies to review expectations at each term
·    Diverse parental representation on
   Catholic School Council         
 
	Thrive Action Plan: ·    Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·    Access to full time CYW for programming
·    Continue schoolwide Grb & Go Nutrition Program
·    Implementation of Anti-Bullying Week Activities (Focus Days, Schoolwide Assembly, Announcements etc.) to promote awareness of the importance of being kind to one another 
·    Continued Implementation of Chill Kits and Calm Spaces in ALL classrooms  - supported by We Dream Team
·    Start to Finish Running and Reading Club - provides academic, physical and mental wellness support to students 
·     Continuation of Zones of Regulation Program (FDK-Gr. 3) 
·    Continuation of School Clubs to support wellness (e.g. Dance, Cross Country, Volleyball, Basketball, Track & Field, Soccer,  Intramurals, We Dream Team, Start to Finish, Rosary) 
·    Participation in ME Battle of the Books Competition and Red Maple/Blue Spruce Reading Groups
·    SERTs, CYW and Social Worker link families with community services to support mental health and wellbeing (ie. WheretoStart.ca, Every Mind Crisis Support)
·    Work collaboratively with support services, through a team based approach to make necessary recommendations, implement accommodations and complete necessary referrals
·    Pathways and Transitions Facilitator to support students within the school accessing and completing my blueprint activities and other transitional opportunities
       Staff Social Committee promotes engagement through lunches and gatherings         
 
	Trust Action Plan: ·   Eco-friendly guidelines placed on photocopying for staff  
·  Continued implementation of GOOS bins in all classrooms and offices
·  Continued implementation of wasteless lunch program 
·   Battery recycling campaign (September - November)
·   Promotion of Outdoor Education via Take Me Outside Week (Oct)
·   Marker Recycling Program continues 
·   Walking Routes Program implemented in conjunction with the City of Mississauga (We Dream Team)
·   Earth Hour Implemented 
·   Involvement in Printer/Toner Cartridges Recycling Program 
·   P.A. Announcements which focus on environmental stewardship 
·   Promote the use of the School Cash Online System via monthly newsletter and on school Twitter account @StAlfred_dpcdsb 
·   Paperless Newsletter and other communications to parents  - shared via email and twitter
·    Online platforms used for booking
       Parent Teacher Conferences and
       for School Fundraisers         
 
	Respect Data: ·     CCCC School Climate Survey
·     Library Inventory and Circulation data 
·     Staff Plans and Timelines of Culturally Affirming Resources and Assessment Practices
·     Staff Engagement in Reflections & Sharing at Staff Meetings & PD Opportunities 
·     Social Risk Index (via Vocalize)
·     Student Census Data 
·     Staff Census Data 
 
 
	Thrive Data: ·     CCCC School Climate Survey 
·     Student Well Being Survey (through We Dream Team)
             Student and Staff Participation
             in Clubs and Extra Curricular
            Activities
	Trust Data: ·     Papercut Reports 
·     Student engagement within divisions 
      School Cash Online Adoption Rate
	Believe Data: ·     CCCC School Climate Survey  
·     MDI Data 
·     OCSGE Survey 
·     Student Census Data
       Student & Staff Participation in Liturgies, Clubs, Drives and Board Opportunities
	Excel Data: ·    EQAO Data
·    Report Card Data 
     Student Census Data


