
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: All Saints CES
	Believe Action Plan: ·         Increase student application of scripture through daily spiritual leaders over the announcments, participation in class liturgies, masses and virtues assemblies
·         Increase student spiritual engagement in faith formation through wellness leader activities, daily affirmations and Mindfullness Mondays
·         Increase parent engagement in the school through faith celebrations, social justice initiatives and parent engagement opportunities
·         Deepen student understanding of    the greater community through student led social justice initiatives (ie., food drives, soles 4 souls, Angel Tree Toy Drive, St. Vincent de Paul,  and ShareLife)         
 
	Excel Action Plan: ·         Provide evidence-based instructional strategies and resources: 
§         Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (ie., Knowledgehook). 
§         Leverage system-level staff to enhance teacher math knowledge. 
§         Increase the use of high-impact instructional practices and core resources in math. 
·         Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
§         Use of new literacy resources to support the Science of Reading
 
	Respect Action Plan: ·         Increase staff awareness and capacity through regular monthly PD sessions addressing the impacts of oppression and colonialism
·         Increase student sense of connection to the school community and belonging through:
§         Ensuring students are visible in the curriculum
§         Uplifting Indigenous Education and enhancing education surrounding anti-black-racism
·           Removing old stereotypes from Library resources and purchasing new culturally affirming texts
	Thrive Action Plan: ·         Increase student engagement and well-being:
§         Providing opportunities for extra-curricular sports and clubs for all age groups
§         Monthly Wellness Champion presentations by students for students and Mindfulness Monday Activities
§         Refreshing main spaces (ie., Kindergarten yard, hallways, Library) to improve the learning environment
·         Enhance student overall health and well-being through collaborative partnerships with Peel Public Health
·         Increase staff well-being and belonging:
§         Collaborative opportunities for co-planning, moderation and co-teaching         
 
	Trust Action Plan: ·         Promote ECO Schools initatives to increase stewardship and maintain Platnium Status (ie., Reduce paper consumption, tree planting, recycling etc.)
·         Enhance engagement with the greater community through parent engagement opportunities and parish connections         
 
	Respect Data: ·         CCCC School Climate Survey data for students by student identities are available and highlighted via the Qualtrics dashboards
·         Social Risk Index (SRI) community socioeconomic data, available via the Qualtrics dashboards*
·         English Literacy Development (ELD) focus group data
·         Ensuring Equity survey data available via the Qualtrics dashboards
·          First Nation, Métis, and Inuit Self-Identification process
	Thrive Data: ·         CCCC School Climate Survey of Grades 4 to 8 available via the Qualtrics dashboards
·         Middle Years Development Instrument (MDI) for Grades 4, 6, and 8, available via the Qualtrics dashboards
·         Ministry of Education Exit Survey of Grades 8 students, available via the Qualtrics dashboards
·         Catholic Digital Citizenship Survey of Grades 5, and 7available via the Qualtrics dashboards
·           PPM 169 Annual Report (e.g.  implementation status, steps taken, outcomes achieved)
	Trust Data: ·         Board and panel results from the Parish Survey, available via the Qualtrics dashboards
·         Board and panel results from the CCCC School Climate Survey of Parents and Guardians, available via the Qualtrics dashboards
·         Thought Exchange feedback
·            School and DPCDSB internal audit processes
	Believe Data: ·         OCSGE Survey of Grades 4 and 8 available via the Qualtrics dashboards
·         CCCC School Climate Survey for parents and guardians
·         Professional Learning feedback forms and anecdotal reports from staff
·         Increased staff and student participation in daily scripture, mass responses, liturgical celebrations and social justice initiatives 
 
	Excel Data: ·         EQAO data (e.g., individual and aggregate achievement, item information), available via the EQAO Online Reporting Tool
·         Report card data
·         Math Processes, Attitudes, and Engagement/Literacy Survey data, available via the Qualtrics dashboards
·         Board and panel results from the Math and Literacy Attitudes and Practices Surveys (educators), available via the Qualtrics dashboards
·         Board and panel results from the Technology and Pedagogy Survey (educators), available via the Qualtrics dashboards
·         Student success indicators and data
·         Classroom observations and reflections for diverse learners (not accessing Ontario Curriculum)
Track the use of digital tools and staff attitude towards the digital tools.


