Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
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@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

-Continue to foster a strong relationship
with our parish of St. Patrick and
enhance positive parent
understanding of student faith
formation at Cardinal Ambrozic.

-Ongoing collaboration between
chaplaincy leader, staff, and our parish
priest to continue to foster a relationship
with the faith community.

-Celebrate virtues of the month
throughout the school year, and recognize
and honour students who exemplify those
virtues.

-In order to live our faith and the Gospel
values, our students and staff will
participate in social justice initiatives,
including feeding the homeless,
Regeneration Thanksgiving Food Drive,
Christmas baskets, fundraisers, and
clothing drives.

-Continue social justice initiatives
throughout the school and community
through the establishment of groups and
clubs such as CORE, Black Excellence
Student Union, Student Council,
chaplaincy team, Mental Health
Champions, whose mission is to enhance
student knowledge, understanding and
application of the Catholic Graduate
Expectations, Scripture, the Gospel values
and sacramental life.

-Continue to celebrate and support the
many diverse groups, clubs and
associations in our school that serve to

"

-Increased opportunities for balanced
assessments in Grade 9 mathematics
Pencil and Paper

Descriptive Feedback Assessments (No
grades)

Collaborative Tasks
Hands on Tasks

-Improve student success on the learning
categories as they are assessed in the
Grade 9 EQAO of mathematics

-Strengthen foundational Math through
weekly after school extra help sessions
run by teachers and Senior Math students

-Use of high-yield instructional strategies
to build confidence and strengthen
students' abilities to solve engaging,
real-life problems.

-Building a collaborative thinking
classroom where students recognize the
value in learning together in mixed
random groupings in grade 9
mathematics.

-Numeracy manipulatives and resources
provided to students to support
successful achievement of numeracy
goals.

-Balanced Assessment Goal in Math and
Cross curricular:

* The increase of the number of hands
on tasks being used from year to year

¢ The increase of non graded descriptive
feedback assessments being used
from year to year

RESPECT

-Continue to provide Professional
Learning for all staff focusing on Equitable
and Inclusive Education and addressing
Anti-Racism in education.

-Promote a culture through monthly
school-wide events where all members
feel valued, included, accepted and know
they made in the image and likeness of
God.

-Through the promotion and building of
our departmental course offering, school
clubs, groups and school-wide events,
work to dismantle the impacts of
colonialism on Indigenous People, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia, sexism,
able-ism, and other oppressions.

-Our Core Chaplaincy Team, Student
Council, Leadership Group, Mental Health
Champions continue to promote student
engagement, respect and inclusion for all
our students.

-Continue to incorporate culturally
responsive texts in English courses and all
areas of study.

-Increase a sense of belonging and
inclusivity for all students through
culturally responsive iconography and
visual representation in areas throughout
the building such as display cases, bulletin
boards, hallway walls, the Main entrance
and Cardinal Avenue.

-Develop partnerships with community
outreach programs, Black Excellence
Success Team, Community Living, to
support student voice, success, and

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

-Implement Dufferin-Peel Catholic District
School Board's Mental Health Strategy and
annual plan (as per PPM 169) to support
the well-being needs of students by
uplifting the voices and visual
representation of our student population.

-Establish a safe, faith-filled, equitable and
mentally healthy environment that
supports students and staff achievement,
inclusion, and well-being.

-Identify and implement specific strategies
to improve academic, social and
intellectual engagement that consider and
support student identities.

-Plan and provide transition supports
necessary to serve individual student
needs and success.

-Provide clear and consistent information
to all students regarding course options,
pathways, and post-secondary
destinations.

-Amplify and uplift student voice through
ongoing school initiatives by way of
monthly equity initiatives, CORE
chaplaincy team, Black Excellence Student
Union, mental health champions, Student
Council, and Board Student Senate.

-Continue to build student knowledge and
awareness of mental health and
well-being support available at school and
within the community through
announcements, posters, videos,
nresentations and schonl social media
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-In collaboration with the Eco School
Team and school community partners,
community members will work to
continue the school's recycling program
and reduce the presence of disposable
water bottles through the continued
promotion and use of reusable water
bottles along with an increased use of the
fillable water stations.

-Provide regular, timely and ongoing
communication to students, staff, and
parents/guardians through a coordinated
and increased use of school social media
(Instagram, X), the school website, emails,
and School Messenger.

-Continue to foster a strong relationship
with school, parish and the Catholic
School Council to create opportunities for
parent engagement, school connections
and life-long learning.

-Allocate financial and learning resources
responsibly and equitably.

-Refine budget development and financial
consulation process.

-Annually review policies on the use of
School Cash Online, referencing GAP
policies, and review policy around
purchasing items through the use of
school generated funds as well as Board
funds.

-Support the work of Equity Seeking
Student Groups (BESU, Spectrum, Girls
Groun) in reinfarcing Public nrioritv for



Dufferin-Peel
Catholic District
School Board

BELIEVE

-Increased participation of students in
pastoral and social justice initiatives.

-Increased involvement of students and
staff in parish events with an increase in

student faith, home, school connections.

-CCCC School Climate Survey

-School-wide chaplaincy classroom visits
and exit tickets.

-Chaplaincy and core initiative
participation.

-Staff and student well-being survey.

-OCSGE survey of Grade 4, 8 and 12,
available through the Qualtrics
dashboard.

-Review student retreat
feedback/reflections.

-EQAO Targeted Improvement Goal

* Measure the number of in-class
opportunities to utilize problem solving
strategies

e Measure the Increase in number of
students proportionally moving up a level
from EQAO Thinking category

¢ Measure the increase in the strands on
EQAO

¢ The use of EQAO sample materials
embedded in student activities and
assessments

¢ In class use of problem solving
strategies on EQAO sample test
measured by Teacher observation and
student surveys.

-The increase of student engagement in
the area of Mathematics, evident
through teacher observation and student
engagement.

-Beginning vs Year end survey on views of
mathematics, engagement and problem
solving.

-Focus on measuring the number of
students in Grade 9 Destreamed Math
who are meeting or exceeding the
Provincial standard. EQAOQ and credit
accumulation data to measure and
monitor student success.

-Monitor and examine the success rates
of our students (5 year progression) for
the OSSLT for both First Time Eligible
(FTE) writers and Previously Eligible (PE)
writers.

RESPECT

-Examine and investigate the number of
students involved in equity based
activities and clubs such as the Black
Excellence Student Union (BESU), and
Spectrum.

-Unpacking of Consus data with a focus on
empathy, belonging, and respect with the
objective to improve progressive
discipline strategies.

-CCCC School Climate Survey data for
students by students are available for
review through the Qualtrics dashboard.

-Quantifiable and anecdotal evidence of
improvements made in student
engagement as per annual Student
Engagement Survey

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

-Continue to examine CCCC School Climate
Survey for parents and guardians.

-Examine student involvement in
school-run mental health and wellness
initiatives.

-Examine discussions and feedback that
take place during bi-weekly TEAM
meetings.

-Examine OCSGE Graduation Survey
results.

-Examine staff well-being survey.

-Ministry of Education Exit Survey of
Grade 8 and 12's, available via Qualtrics
dashboard.
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-Board and panel results from the parish
survey available through Qualtrics
dashboard.

-Monitor the number of parents attending

Catholic School Council meetings, guest
speaker presentations, as well as
engagement evenings.

-Eco Schools certification school audit.
-CCCC climate survey.

-Ensure timelines and processes are
followed regarding reporting and budget
procedures.

-Principal to review all purchase orders

and requests to ensure compliance of GAP

purchasing policies.

-Measure increase in the number of
followers on social media accounts.



	School:  
Cardinal Ambrozic CSS 2024-2025
	Believe Action Plan: -Continue to foster a strong relationship with our parish of St. Patrick and enhance positive parent understanding of student faith formation at Cardinal Ambrozic.
-Ongoing collaboration between chaplaincy leader, staff, and our parish priest to continue to foster a relationship with the faith community.
 
-Celebrate virtues of the month throughout the school year, and recognize and honour students who exemplify those virtues.
 
-In order to live our faith and the Gospel values, our students and staff will participate in social justice initiatives, including feeding the homeless, Regeneration Thanksgiving Food Drive, Christmas baskets, fundraisers, and clothing drives.
 
-Continue social justice initiatives throughout the school and community through the establishment of groups and clubs such as CORE, Black Excellence Student Union, Student Council, chaplaincy team, Mental Health Champions, whose mission is to enhance student knowledge, understanding and application of the Catholic Graduate Expectations, Scripture, the Gospel values and sacramental life.
 
-Continue to celebrate and support the many diverse groups, clubs and associations in our school that serve to provide a safe, caring, inclusive space in which students are valued.
 
-Provide workshops, assemblies, school events, and speakers grounded in Catholic social teachings, which support a school-wide sense of community and respect.         
-Engage student leadership in promoting and celebrating Virtues and Faith formation through CORE; promote student-lead initiatives in embodying Catholic Social Teaching.
 
 
	Excel Action Plan: -Increased opportunities for balanced assessments in Grade 9 mathematics
·   Pencil and Paper
·   Descriptive Feedback Assessments (No grades)
·   Collaborative Tasks
·   Hands on Tasks
-Improve student success on the learning categories as they are assessed in the Grade 9 EQAO of mathematics
-Strengthen foundational Math through weekly after school extra help sessions run by teachers and Senior Math students
-Use of high-yield instructional strategies to build confidence and strengthen students' abilities to solve engaging, real-life problems.
-Building a collaborative thinking classroom where students recognize the value in learning together in mixed random groupings in grade 9 mathematics.
 -Numeracy manipulatives and resources provided to students to support successful achievement of numeracy goals. 
 -Balanced Assessment Goal in Math and Cross curricular:
·   The increase of the number of hands on tasks being used from year to year
·   The increase of non graded descriptive feedback assessments being used from year to year
·   The increase use of collaborative tasks where students learning through collaboration and teacher feedback 
-Eliminate disproportionalities in Math and Literacy by strengthening the cross-panel communication with Grade 7 to 9 teachers to help ensure that the continuum of skills and interventions are relevant and responsive.
 -Provide intentional instructional support for Previously Eligible students writing the OSSLT through small group preparation sessions with Student Success teacher, Academic Resource classes, Credit Recovery classes and OSSLT committee. 
 
-Literacy Committee will examine Gr. 9, 10, and 11 student English data and identify students in need of additional support in literacy. 
 
-Support student success in literacy by providing cross curricular literacy activities throughout the school year for students in Grades 9 and 10 through preparation in all classes (cross curricular approach) aligned with literacy skill development in lessons and assessments (including Cuminating Performance tasks and Exams). 
         
 
	Respect Action Plan: -Continue to provide Professional Learning for all staff focusing on Equitable and Inclusive Education and addressing Anti-Racism in education. 
-Promote a culture through monthly school-wide events where all members feel valued, included, accepted and know they made in the image and likeness of God. 
-Through the promotion and building of our departmental course offering, school clubs, groups and school-wide events, work to dismantle the impacts of colonialism on Indigenous People, white supremacy, anti-Black racism, Islamophobia, anti-Semitism, homophobia, transphobia, sexism, able-ism, and other oppressions. 
-Our Core Chaplaincy Team, Student Council, Leadership Group, Mental Health Champions continue to promote student engagement, respect and inclusion for all our students. 
-Continue to incorporate culturally responsive texts in English courses and all areas of study. 
-Increase a sense of belonging and inclusivity for all students through culturally responsive iconography and visual representation in areas throughout the building such as display cases, bulletin boards, hallway walls, the Main entrance and Cardinal Avenue. 
-Develop partnerships with community outreach programs, Black Excellence Success Team, Community Living, to support student voice, success, and overall well-being. 
-Disrupt harmful narratives by ensuring that student identities are represented positively and regularly in their learning environment and school community.
 
	Thrive Action Plan: -Implement Dufferin-Peel Catholic District School Board's Mental Health Strategy and annual plan (as per PPM 169) to support the well-being needs of students by uplifting the voices and visual representation of our student population. 
 
-Establish a safe, faith-filled, equitable and mentally healthy environment that supports students and staff achievement, inclusion, and well-being.
 
-Identify and implement specific strategies to improve academic, social and intellectual engagement that consider and support student identities.
 
-Plan and provide transition supports necessary to serve individual student needs and success.
 
-Provide clear and consistent information to all students regarding course options, pathways, and post-secondary destinations.
 
-Amplify and uplift student voice through ongoing school initiatives by way of monthly equity initiatives, CORE chaplaincy team, Black Excellence Student Union, mental health champions, Student Council, and Board Student Senate.
 
-Continue to build student knowledge and awareness of mental health and well-being support available at school and within the community through announcements, posters, videos, presentations, and school social media sites.
 
-Incorporate Ontario Catholic Graduate Expectations in all school initiatives.
 
-Continue to establish a clear understanding for all staff on the school process of referring students to school supports, whether those needs be academic, or in terms of well-being and mental health.
 
-Support services staff (Child and Youth Worker, Social Worker, Mental Health Social Worker, school psychologist, Settlement Worker) will continue to work collaboratively with teaching staff to provide supports to students that focusses on mental health and well-being.
 
-Continue to develop school social media sites, including Instagram, X, school website, School Messenger and emails, to share school successes with the community.
 
-Invite Student-Voice into school wide conversation on Mental-Health Services through Mental Health Champions         
 
	Trust Action Plan: -In collaboration with the Eco School Team and school community partners, community members will work to continue the school's recycling program and reduce the presence of disposable water bottles through the continued promotion and use of reusable water bottles along with an increased use of the fillable water stations.
 
-Provide regular, timely and ongoing communication to students, staff, and parents/guardians through a coordinated and increased use of school social media (Instagram, X), the school website, emails, and School Messenger.
 
-Continue to foster a strong relationship with school, parish and the Catholic School Council to create opportunities for parent engagement, school connections and life-long learning.
 
-Allocate financial and learning resources responsibly and equitably.
 
-Refine budget development and financial consulation process.
 
-Annually review policies on the use of School Cash Online, referencing GAP policies, and review policy around purchasing items through the use of school generated funds as well as Board funds.
 
-Support the work of Equity Seeking Student Groups (BESU, Spectrum, Girls Group) in reinforcing Public priority for marginalized groups to receive fair access and opportunities for success and well-being.
         
 
	Respect Data: -Examine and investigate the number of students involved in equity based activities and clubs such as the Black Excellence Student Union (BESU), and Spectrum. 
-Unpacking of Consus data with a focus on empathy, belonging, and respect with the objective to improve progressive discipline strategies.
-CCCC School Climate Survey data for students by students are available for review through the Qualtrics dashboard. 
-Quantifiable and anecdotal evidence of improvements made in student engagement as per annual Student Engagement Survey
	Thrive Data: -Continue to examine CCCC School Climate Survey for parents and guardians.
-Examine student involvement in school-run mental health and wellness initiatives.
-Examine discussions and feedback that take place during bi-weekly TEAM meetings.
-Examine OCSGE Graduation Survey results.
-Examine staff well-being survey.
-Ministry of Education Exit Survey of Grade 8 and 12's, available via Qualtrics dashboard.
 
	Trust Data: -Board and panel results from the parish survey available through Qualtrics dashboard.
-Monitor the number of parents attending Catholic School Council meetings, guest speaker presentations, as well as engagement evenings.
-Eco Schools certification school audit.
-CCCC climate survey.
-Ensure timelines and processes are followed regarding reporting and budget procedures.
-Principal to review all purchase orders and requests to ensure compliance of GAP purchasing policies.
-Measure increase in the number of followers on social media accounts.
	Believe Data:  -Increased participation of students in pastoral and social justice initiatives.
-Increased involvement of students and staff in parish events with an increase in student faith, home, school connections.
-CCCC School Climate Survey
-School-wide chaplaincy classroom visits and exit tickets.
-Chaplaincy and core initiative participation.
-Staff and student well-being survey.
-OCSGE survey of Grade 4, 8 and 12, available through the Qualtrics dashboard.
-Review student retreat feedback/reflections.
 
 
         
 
	Excel Data: -EQAO Targeted Improvement Goal
·  Measure the number of in-class opportunities to utilize problem solving strategies
·  Measure the Increase in number of students proportionally moving up a level from EQAO Thinking category
·  Measure the increase in the strands on EQAO 
·  The use of EQAO sample materials embedded in student activities and assessments
·  In class use of problem solving strategies on EQAO sample test measured by Teacher observation and student surveys.
-The increase of student engagement in the area of Mathematics, evident through teacher observation and student engagement. 
-Beginning vs Year end survey on views of mathematics, engagement and problem solving.
-Focus on measuring the number of students in Grade 9 Destreamed Math who are meeting or exceeding the Provincial standard.  EQAO and credit accumulation data to measure and monitor student success.
-Monitor and examine the success rates of our students (5 year progression) for the OSSLT for both First Time Eligible (FTE) writers and Previously Eligible (PE) writers. 
-Math Processes, attitudes and engagement  / Literacy Survey data available via the Qualtrics dashboard. 
 


