
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals

September 3, 2024

https://www3.dpcdsb.or
g/about-us/publications

Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Andrew Catholic Elementary School
	Believe Action Plan: Offer opportunities and resources to strengthen faith formation for all students and staff, ensuring the learning is age-appropriate for students and providing necessary support for teachers.
 
Continue to foster strong relationships between the school, parish teams, and families, as outlined in the pastoral plan.
 
Identify and incorporate faith stories and teachings across all staff roles as Catholic educators, ensuring a Catholic perspective is embedded throughout the school system.
 
Emphasize the Catholic call to care for the environment, champion social justice, make ethical choices, and support one another in a spirit of service and love.
 
Provide ongoing opportunities for Youth Faith Ambassadors (YFA) to lead prayers, liturgies, and faith-building activities.
 
Organize a retreat day for students with support from Catholic Youth Workers (CYWs) to deepen their faith journey.
 
Ensure that YFA and Adult Faith Ambassadors (AFA) continue to support school-wide liturgies and prayer services.
 
Incorporate Christian meditation practices led by YFA to encourage spiritual reflection and personal growth among students.
	Excel Action Plan: Utilize digital tools, such as Knowledge Hook, to align curriculum assessments with teaching strategies and inform instructional decisions.
 
Increase the use of high-impact instructional practices and core resources to enhance math instruction.
 
Offer comprehensive literacy instruction to improve communication skills and foster critical literacy across all subjects.
 
Plan:
Explore and implement high-yield strategies, including clear learning goals, success criteria, and descriptive feedback.
 
Introduce and utilize a single-point rubric for feedback, with a focus on refining this practice during staff meetings.
 
Hold divisional meetings focused on specific areas:
Primary: Focus on UFLI
Junior: Break down and analyze Math frameworks.
	Respect Action Plan: Healthy School Action Team develops and updates strategies to maintain and improve the school climate such as bullying prevention, well -being of students, positive mental health, and intervention plans (Way Finder. DPCDSB Road Map to Mental health, Minds-Up). 
 
Provide engaging learning experiences that promote student voice and ensure all students are motivated, challenged, interested and productive to allow for ongoing feedback and learning experiences.
 
Culturally Responsive Pedagogy.
 
Develop a bulletin board that gives students a voice/ offer zones of self-regulation CYW, PALS program.
 
Create an environment of Equity, inclusivity and diversity practices are the basis for all teacher directed and student led extracurricular activities.
	Thrive Action Plan: Develop and implement targeted strategies to enhance the academic, social, and intellectual engagement of all students through initiatives such as PALS, extra-curricular activities, YFA, and Eco-club.
 
Plan and offer transitional support to meet the individual needs of students, including organizing transitional meetings with the special education team.
 
Encourage participation in clubs and a wide range of school activities that help students realize their full potential, including PALS and CYW programs.
 
Provide mental health and emotional well-being strategies to support students in managing their mental health.
 
Implement strategies tailored to improve academic, social, and intellectual engagement based on students' unique identities.
 
Promote awareness of Catholic digital citizenship and encourage students to demonstrate responsible on-line behaviour.
 
Deliver the mandated Grade 7 and 8 mental health units to ensure students receive the necessary education on mental health and well-being.
	Trust Action Plan: Build community partnerships (e.g., SEAC, IEC, DBCCA, CCCSC) to expand learning and service opportunities for all students and staff.
 
Engage parents/guardians and parishes through social media and other online platforms to share important information, updates, and student learning experiences.
 
Strengthen connections between parents/guardians and parishes by offering opportunities such as school events and celebrations to build stronger relationships.
 
Increase the use of various tools, such as the School Cash Online payment system, to improve financial management and ensure effective stewardship.
 
Allocate financial and educational resources fairly and responsibly to meet the needs of the school community.
 
Plan and implement school activities that:
 
Promote the sacredness of the environment.
 
Take steps to protect and preserve all life, including the environment, through initiatives like reducing single-use water bottles, maintaining natural gardens, and minimizing paper usage by switching to electronic forms.
	Respect Data: CCCC School Climate Survey
 
Student Census
 
Staff Census
 
EQAO Data
 
Equity Resources:
 
Share equity resources and next steps at staff meetings
 
Share and elevate resources from the Equity Committee (CRPP/CRPR)
 
Cultural Identity/Black Voice Lab Data 
	Thrive Data: Wellington Dufferin Survey
 
CCCC Survey
 
Ongoing teacher conversation/feedback
 
Student voice (Black Voices Lab/Cultural Identity)
 
Tracking and analyzing student behavior and incidents to identify trends, provide appropriate interventions, and maintain a safe and supportive learning environment.
 
Engaging in meaningful conversations with parents from various cultural backgrounds to gather feedback, understand their perspectives, and strengthen the school-community relationship.
	Trust Data: ECO team data.
 
Keep parents informed and engaged through School Messenger and other platforms (email, website) for all types of school information and news.
 
CCCC School Climate Survey of parents/guardians - Vocalize.
 
Papercut & School CashOnline reports.
	Believe Data: Monitor Informal feedback from parents and pastoral engagement, including attendance at Virtue assemblies and liturgies
 
Communication through social media, weekly community updates
 
Increased participation in Youth Faith Ambassador activities and Adult Faith opportunities
 
OCSGE Survey for Grades 4, 8
 
Staff Well-Being Survey
 
CCCC School Climate Survey for parents and guardians
 
Student Census
 
Student voice Health Action Team 
	Excel Data: Report card data and EQAO data
 
Knowledgehook:
Use to build fidelity with core resources
Focus on knowing the learner and ensuring relevant mathematical tasks, interventions, and supports
 
Literacy Resource:B2 Strand in Language:
Focus on resources during divisional meetings
Track progress
Share diagnostic levels and student progress data at divisional meetings
 
Assessment:
Use a variety of assessments (formative, single-point) for learning
Share assessments at divisional meetings to improve descriptive feedback
Provide a reflection template for teachers to plan next steps
 
STEAM Activities:
Offer students opportunities to engage in STEAM activities
Use a Google form as an exit ticket for feedback
 
New Math Curriculum:
Support Junior and Intermediate teachers with the integration of the new math curriculum
Involve SERTs for additional support
Provide an action plan template as an exit ticket for reflection


