
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Thomas Aquinas CSS
2024-2025
	Believe Action Plan: Promote engagement and communication with students and parents/guardians about opportunities, activities, and events. Alive In Me Bible Study led by Child and Youth Worker. 
 
Provide ongoing opportunities for all learners to participate in Faith Development and activities that support Catholic Graduate Expectations, scripture and Catholic social teachings and the application to our daily lives. 
 
Classes are invited to participate in Faith Talks and Mindfulness sessions in person with the school chaplain. Faith talks with incoming grade 9 students from all feeder schools and an Introduction to Faith in Secondary for all new grade 9 students. 
 
Ongoing collaboration between Chaplaincy Leader and Parish Priest to establish a relationship with faith community.  
 
Maintain a strong relationship with our parish, St. Anthony of Padua, and enhance positive parent perceptions of student faith formation at St. Thomas Aquinas. 
 
Bereavement Group Retreats led by school Social Worker to support students in the grieving process.
 
Virtue of the Month recognition and breakfast awarded to students who have demonstrated the qualities that entail each virtue.
 
Thanksgiving Food Drive and Christmas Campaign initiatives to support families in the community.     
 
Catholic Graduate Expectations posters displayed at each sacred space in classrooms. 
 
	Excel Action Plan: The Literacy committee will continue to engage learners within class activities. 
 
Focus on literacy blitz cross-curricular approach to teaching/learning literacy skills. Grade 10 and 11 students are encouraged to attend after school literacy classes to receive support for the OSSLT. 
 
Focusing on one of Hattie's High Impact Instructional Practices, in addition to Direct Instruction, which we have mastered; and working with our math consultant to create a new CPT that meets the needs of our students, piloting a new math resource for teachers (MathUp), and closely examining the grade 9 destreamed curriculum to support numeracy. 
 
Adopting new practice in grade 9 mathematics during exam period to integrate meta cognitive reflection activities.
 
Numeracy resources and manipulatives provided to students to support numeracy goals. 
 
After school Math Help is available for students who are seeking extra support. Supporting destreamed instruction by providing students with a variety of activities to achieve academic success. 
 
My Blueprint (educational pathway planning tool) to support students' goal-setting and future planning.
 
Increase student critical thinking, communication, collaboration, creativity, and innovation among all learners through curriculum programming. 
 
Success Criteria and Learning Goals posters are displayed in each classroom. 
 
Student Success Teachers will continue to support students and ensure proper programming for individual achievement. 
 
Assessment and Evaluation in Diverse and Destreamed Classroom initiatives to support Best Practices (Culturally Responsive and Relevant Pedagogy, Universal Design, for Learning, Differentiated Instruction and Assessment). Also, Markbook professional development.
 
Club Fair Day to promote and support student engagement and socio-emotional development. 
 
	Respect Action Plan: Increasing a sense of belonging and inclusivity for all students through visual representation in areas around the building, such as the main entrance, guidance department, display cases and boards. 
 
Black Student Alliance Bulletin Board and Periodic table representing Black Excellence to be displayed. 
 
The Student Council will continue to promote student engagement, respect for all and inclusion. 
 
Focus on student voice and student led initiatives for the school and community. 
 
Collaboration between Student Council and Black Student Alliance to support overall school goals. 
 
Asian Culture Club to promote diversity. 
 
Department equity goals are displayed outside each respective department. 
 
School equity goal created, as well as a multilingual hello sign in school vestibule. 
 
Provide opportunities such as Black History Month, Black Student Alliance (BSA) and Black Student Forum to increase the sense of belonging among students and staff by uplifting the voices of all. 
 
Skills 4 Life Local Charity Agency program to inspire and support youth.
 
Continue to seek Urban Priority High School funding to support student success initiatives. 
 
The Steering committee actively initiates programming to support student needs, incorporating student voices from Mental Health Champions.  
 
Multicultural Day to celebrate all cultures and diversities within the school community. 
 
Indigenous Studies course (as well as board engagement events as offered by the board) will continue to be offered to students. This course, in addition to other focused events/lessons/guest speakers, will continue to serve to promote community engagement and to extend student learning. 
 
Equity focus as a standing agenda item and professional development at monthly staff meetings. 
 
The Academic Resource Department educates the school community (Grade 8 transitions, information nights, assemblies) on diverse learner supports. The department focuses on increasing self-advocacy skills for learners of all abilities.
 
Students in the Realize & Achieve Individualized Skills & Experiences program participate in school initiatives, events, and engage in life skills opportunities as well as engage in community events. 
 
	Thrive Action Plan: Continue to extend student knowledge and awareness of Mental Health and Well-Being support available at the school and within the community through announcements, posters, videos, and presentations. 
 
Incorporate Ontario Catholic Graduate Expectations in all school initiatives (social and academic). 
 
Student Support Committees: YES4MH (Mental Health), SAGA (Sexuality and Gender Alliances), and AIM (Alive In Me) to support overall well-being. 
 
Visual representation of committees in the school display case, including Chaplaincy Team, Alive in Me, YES4MH, Sexuality and Gender Alliances and Black Student Alliance. 
 
 
Information about support services promoted through various announcements, staff referrals, guidance counselors, and administrators. 
 
Support services staff will continue to work collaboratively with the teaching staff to provide support to students that focuses on mental health and well-being. 
 
Mental health workshops focusing on student academic, social, and overall well-being. 
Bereavement groups, therapy dogs, Christmas outreach, uniform drive, grade nine night, and subject fair, provides students with a sense of belonging, engagement, and safety.
 
Support staff offer specific programming to support identified needs, such as Empowering Against Exploitation. 
 
Wellness posters are displayed in each classroom of the school to promote mental health initiatives and attendance matters. 
 
Outdoor socio-emotional space and indoor wellness room created for students to build relationships and seek support. 
 
Support staff continue to connect with students in the Realize & Achieve Individualized Skills & Experiences program to support social-emotional well-being and develop vocational skills. 
 
Support staff to offer one-to-one support based on the needs of the students. 
 
Motivational and keynote speaker to present to our school community. 
 
Social Worker facilitates parent engagement to provide mental health resources and support for parents and guardians. 
 
Social workers serve as attendance counselors in supporting our students and their families. 
 
	Trust Action Plan: Provide regular and ongoing communication to students, staff, and parents/guardians using social media (Instagram and X), the school website and MY School Day App. 
 
Eco-School initiatives continue to strive for excellence in intentionally reducing paper, energy consumption and waste production in the school community. 
 
Use on-line attendance and ensure that students and parents/guardians are able to receive attendance and school communication via DPCDSB digital communication tools such as School Messenger Program. 
 
Provide board reminders regarding policy, program, finance, and health and safety to staff at monthly staff meetings as well as Aquinas weekly updates. 
 
Post-secondary presentations to support students on various pathways. Increase community partnerships and opportunities focusing on the needs of students.
 
Consistency in assessment and evaluation practices within departments. Providing an outdoor classroom for learning and social interactions. 
 
A memorial space in the chapel in remembrance of the school community who have passed away. 
 
Catholic School Council meetings with the infusion of student voice. 
 
Meet regularly to discuss new initiatives and ways to support the student body and school environment. Connecting our St. Anthony of Padua Parish with the home and school community. 
 
Social Worker communicates community resources for Black parents and students. 
 
	Respect Data: Reviewing enrollment numbers for Indigenous Studies Courses. 
 
Evaluating participation rates and feedback from staff and students on initiating equity goals. 
 
Students with diverse learning needs express confidence in their abilities to succeed. 
 
Students with diverse learning needs express feelings of belonging. 
 
	Thrive Data: Evaluate referrals to support services. 
 
Student engagement in overall school activities and courses. 
 
Wellness committees will communicate mental health and wellness strategies for students. 
 
Google Forms, QR codes, Online Reporting Tool, and Feedback boxes to be monitored for a better understanding of student morale. 
 
Student attendance is evaluated through reporting by the attendance office.   
 
	Trust Data: Monthly staff meetings include health and safety and protocol updates, as well as policy and program updates. 
 
The school community will be aware of protocols, procedures and health and safety items as well as where to access information related to health and safety in the school. 
 
Staff will continue to receive PD sessions to improve their own mental health, creating an equitable classroom. 
 
Consistent and streamlined assessment and evaluation guidelines. 
 
Increase growth in community partnership. 
 
Promote use of outdoor learning/social space. 
 
	Believe Data: Increased participation of students in pastoral and social justice initiatives. 
 
Increased participation in Chaplaincy-run events/ initiatives/ outreach efforts. 
 
Increased number of participants in smaller groups focused on specific initiatives. 
 
Increased involvement of students and staff in parish events. Increase in student faith, home, school connections.   
 
	Excel Data: Increased proportion of students from all learner groups meeting or exceeding the provincial standard in literacy. 
 
There will be an increase in student participation and engagement in the learning process. 
 
Identified students in grade 9 math will receive additional support. 
 
Integration of coding into math curriculum in response to EQAO and Ministry Expectations. 
 
Evaluating participation numbers in after school math help. 
 
My blueprint logins will increase, evaluate the number of students actively and use the planning tool. 
 
Literacy committee will analyze grade 10 & 11 student English data and identify students who need additional literacy support. 
 
Students will be invited to attend small group instruction that will focus on specific skills. 
 
Increase in credit attainment and graduation rates. 
 


