
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Anthony CES
	Believe Action Plan: Evening Retreats with Hope Stone: Retreats for Grades 6-8, focusing on personal growth, teamwork, and community building.
 
Faith Activities for Staff: Incorporate faith-building activities into staff meetings and PD days to deepen spirituality and strengthen our school community.
 
Rosary Apostolate Collaboration: Organize monthly interactive workshops, prayer sessions, and discussions on praying the Rosary.
 
Lay Pastoral Associate Visits: Monthly catechesis sessions for First Communicants and Confirmation candidates with a Lay Pastoral Associate.
 
Youth for Action (YFA): Empower students to lead social justice initiatives during liturgical season.
	Excel Action Plan: Enhance Mathematics Knowledge: Leverage system-level staff to strengthen teachers’ understanding of mathematics and effective practices.
 
Support New Language Curriculum: Focus on implementing the new Grade 1-8 language curriculum, with emphasis on Strand B. Increase the number of educators incorporating foundational reading and writing skills into their instruction. Expand the use of phonemic awareness and phonics programs in language instruction. Assist educators in utilizing the Early Reading Screener tool effectively.
 
Intervention Cycles: Maintain 6-8 week intervention meetings to plan, act, and monitor support for struggling students.
 
High-Impact Practices: Strengthen the use of learning goals, success criteria, and actionable feedback across the curriculum and learning skills.
	Respect Action Plan: Establish Equity Teams: Create staff and student equity teams to plan and implement equity-focused activities.
Explore Positionality: Facilitate activities like the "line-up" exercise to help staff and students reflect on positionality and challenge beliefs about social and economic status.
 Address Inappropriate Remarks: Teach anti-oppression, well-being, and social justice strategies using Anti-Black Racism and Indigenous resources. Educate students on the impact of hate speech through open dialogue and discussions on real-world, legal, and ethical implications.
 Review Teaching Materials: Incorporate diverse classroom texts and instructional resources that highlight Indigenous and marginalized perspectives and address harmful dominant narratives.
 Amplify Student Voices: Encourage student representation in classrooms, Student Council, and clubs to foster engagement and inclusivity.
 World Fair Exhibition: Host a school-wide event where classes present cultural research, fostering global appreciation and understanding through interactive "travel" experiences.
 
	Thrive Action Plan: Launch Wellness-Focused School Clubs: Rotate clubs like Eco, Gardening, Colouring, Coding, Yoga, Chess, and Soccer to engage students and support well-being.
Implement DPCDSB Mental Health Strategy: Follow the board's annual action plan to address student well-being (aligned with PPM 169).
Collaborate with Child Youth Worker: Promote social skills, health, and wellness through classroom presentations and support initiatives.
Enhance Mental Health Awareness: Offer expert-led presentations, staff PD, and wellness activities to build capacity and awareness among staff and students.
 
 
	Trust Action Plan: St. Anthony church staff  will be invited to all school events and the school community . The school will have 4 school masses
 
Eco-team members will promote the importance of the environment and be involved in the Eco-certification.
 
Collaborate with Catholic School Council around school goals(CSILC, Catholic Faith and Well-Being).
 
Money collection will be done online
 
 
 
	Respect Data: CCCC Survey
Grade 8 interviews done by the principal
Student voice- Discussion with Student Council & Youth Faith Ambassadors
Equity Team Student & Teacher Feedback
Decreased in negative student behaviors and conflicts at recess
CYW and Social worker feedback
 
	Thrive Data: CCCC Survey
Teacher survey
Team Meetings and referral structure to support at risk students
 
	Trust Data: Cash online will  strive to at 100%
Community information will be online at 100% in order to reduce paper going home(i.e. school messenger)
Catholic graduates survey
CCCC Survey
School Council feedback         
Meeting with Parish Priest and Church reps
	Believe Data: Monitory Student Council - increased student voice
Visible signs of faith in hallway (bulletin boards, christian music, etc.)
Evidence of positive, healthy relationships amongst students, staff and families
Increased student and staff engagement and participation in gatherings, assemblies, and community building events (i.e. Christmas event, participation in daily mass, Hope Retreats and Catholic Education Week)
 
 
	Excel Data: Anecdotal evidence Accadience Screener Data, PM Benchmarks  &  CASI data
Increased achievement as reflected in Report Card data
Student intervention meeting plans.
Teacher Observation/conversations/Student work sample
EQAO data and attitude survey results
 
 


