Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
St. Augustine C.S.S.

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Catholic District

BELIEVE

Reinforce and provide meaningful
oppourtunites to enhance faith within
the staff, school, and parent
community: Graduation Mass,
Celebration of Mass at St. Jerome
Parish.

Use the monthly virtues an an anchor
to support students in developing the
skills required to meet the Ontario
Catholic School Graduate
expectations: Virtues Assemblies.

Develop tasks and assignments that
intentionally/specifically reflect our
Catholic Social Teachings and Ontario
Catholic School Graduate
Expectations. Continue to provide
opportunities through course
activities and assessments to reflect
on social justice issues.

We will continue to be guided by our
Pastoral Plan, pairing curriculum
objectives with scripture teachings.

Encourage the school community to
participate in Reconciliation
awareness activities: Orange Shirt
Day, Geronimo's Dream, Treaty
Week, MMIWG, Jordan's Principle.

Provide an intentional response to
literacy and numeracy instruction
that allows students to develop the
required skills to meet Provincial
expectations on the EQAO & OSSLT.
This is supported through in-school
and after school programming
options.

Identify students who have additional
academic needs and connect them
with the appropriate supports and
programming to help them achieve
to the best of their abilities.

Implement regular monitoring for
learner groups. Provide targeted
academic support (e.g. use of
assistive technology).

Prepare students for the future by
evaluating emerging technologies
(e.g. Artificial Intelligence - Al).
Review the strengths and
weaknesses and evaluate how they
enhance and limit individual
expression and growth. Learn
responsible use.

Incorporate appropriate technology
in teaching practice to support 215t
Century competencies.

RESPECT

Take opportunities to integrate
marginalized voices in our curriculum
throughout all courses.

Introduce Grade 10 History course
focused on Indigenous Voice.

Introduce Grade 11 English course
focused on Indigenous Voice for all
University-level classes with a roll out
for other levels to follow.

Continue to offer Grade 12 English
course focused on Black Voice as an
option.

Continue to promote clubs and
activities that foster inclusion among
ALL learners and educators to create
connections between individuals
outside of the classroom setting.

Community-building events bringing
together diverse groups (e.g.
Multicultural Night).

Encourage staff and students to
explore diversity training in order to
better identify the impacts of
colonialism, white supremacy,
anti-Black racism, Islamophobia,
transphobia, sexism, ableism and
other forms of oppression, in all areas
of school culture .

ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Continue to collaborate with community
partners through various activities to
engage students in further learning and
applications of their knowledge (e.g.
P.E.A.C.E., Peel Public Health, Flightunit).

Implement school-wide mental health and
wellness initiatives that promote
well-being for the entire St. Augustine
community (e.g. mental health fair).

Encourage our DPCDSB Mental Health
Champions to support students through
peer-to-peer initiatives (e.g. Anti-vaping
campaign, Wellness Video, Bullying
Awareness Week).

Development of extracurriculars and
physical spaces that support our students
voice (e.g. affinity space, ELL Club, BSA,
Multicultural Club).

School:
St. Augustine C.S.S.

Continue to maintain and upgrade the
school building and grounds, fostering
a sense of ownership and community

amongst students and staff alike.

Continue to enhance opportunities for
teachers to build relationships and
collaborate in order to create mutually
beneficial, trusting departments and
school communities.

Anti-littering/vandalism campaigns,
school community clean ups (ECO
School Iniatives).

Continue to foster community
partnerships to enhance opportunities
for students to engage in Health,
Wellness and Creative Arts.

Continue communicating school events
and initiatives through the school
newsletter, social media, and website.
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Catholic District

BELIEVE

Monitor and track participation in
faith-based activities through
Chaplaincy. Use this data to drive our
future Pastoral plan.

Virtues Award nominations and
recipients.

Review student feedback on their faith
development through reflections, exit
tickets, and participation during
religion classes and yearly retreats.

Review EQAOQO & OSSLT disaggregated
data to analyze areas for
improvement.

Survey students prior to
EQAO/OSSLT to determine available
resources and
preparedness/comfortability for the
test (during After School Literacy/
Numeracy Sessions).

All classes participate in our Al
workshops delivered by the Teacher
Librarian.

Teacher MarkBook assessment data.
Support staff through Assessment &
Evaluation committee work to
develop school-wide guidelines to
support pedagogically sound
assessment practices.

RESPECT

Monitor participation in professional

development and school-wide events.

Gather anecdotal evidence from
facilitators regarding the engagement
of attendees.

Seek student and staff input through
surveys that highlight the use of
materials that focus on Diversity,
Equity, & Inclusion.

Review data for students who are
reaching school focused goals:
Achievement (Credit Accumulation),
Involvement (Clubs, Sports, and other
Extra-curricular participation) &
Accountability (Safe Schools
information).

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Review and set goals around School
Climate, Exit and Engagement Survey
results.

Review participation and engagement in
students accessing mental health
supports, and events run through student
involvement (e.g. YES4AMH, DPCDSB
Mental Health Champions).

School:
St. Augustine C.S.S.

Monitor the building while being
aware of the reduction or increase of
garbage and vandalism that is evident.

Working on receiving a Platinum Score
through Eco Schools.

Review the number of partnerships
and the interest communicated by
students in continuing and increasing
partnerships

Social Media likes, followers, and
sharing of content.

Anecdotal feedback through Catholic
School Council and other modes of
communication.



	School: St. Augustine C.S.S.
	Believe Action Plan:        Reinforce and provide meaningful oppourtunites to enhance faith within the staff, school, and parent community: Graduation Mass, Celebration of Mass at St. Jerome Parish.
      Use the monthly virtues an an anchor to support students in developing the skills required to meet the Ontario Catholic School Graduate expectations: Virtues Assemblies. 
      Develop tasks and assignments that intentionally/specifically reflect our Catholic Social Teachings and Ontario Catholic School Graduate Expectations. Continue to provide opportunities through course activities and assessments to reflect on social justice issues. 
      We will continue to be guided by our Pastoral Plan, pairing curriculum objectives with scripture teachings. 
       Encourage the school community to participate in Reconciliation awareness activities: Orange Shirt Day, Geronimo's Dream, Treaty Week, MMIWG, Jordan's Principle.
      
	Excel Action Plan:       Provide an intentional response to literacy and numeracy instruction that allows students to develop the required skills to meet Provincial expectations on the EQAO & OSSLT. This is supported through in-school and after school programming options. 
      Identify students who have additional academic needs and connect them with the appropriate supports and programming to help them achieve to the best of their abilities.
       Implement regular monitoring for learner groups. Provide targeted academic support (e.g. use of assistive technology).
       Prepare students for the future by evaluating emerging technologies (e.g. Artificial Intelligence - AI). Review the strengths and weaknesses and evaluate how they enhance and limit individual expression and growth. Learn responsible use.
       Incorporate appropriate technology in teaching practice to support 21st Century competencies. 
       
	Respect Action Plan:      Take opportunities to integrate marginalized voices in our curriculum throughout all courses. 
     Introduce Grade 10 History course focused on Indigenous Voice. 
      Introduce Grade 11 English course focused on Indigenous Voice for all University-level classes with a roll out for other levels to follow. 
      Continue to offer Grade 12 English course focused on Black Voice as an option.   
     Continue to promote clubs and activities that foster inclusion among ALL learners and educators to create connections between individuals outside of the classroom setting.
     Community-building events bringing together diverse groups (e.g. Multicultural Night).
     Encourage staff and students to explore diversity training in order to better identify the impacts of colonialism, white supremacy, anti-Black racism, Islamophobia, transphobia, sexism, ableism and other forms of oppression, in all areas of school culture . 
     
	Thrive Action Plan: Continue to collaborate with community partners through various activities to engage students in further learning and applications of their knowledge (e.g. P.E.A.C.E., Peel Public Health, Flightunit).
 
Implement school-wide mental health and wellness initiatives that promote well-being for the entire St. Augustine community (e.g. mental health fair).
 
Encourage our DPCDSB Mental Health Champions to support students through peer-to-peer initiatives (e.g. Anti-vaping campaign, Wellness Video, Bullying Awareness Week). 
 
Development of extracurriculars and physical spaces that support our students voice (e.g. affinity space, ELL Club, BSA, Multicultural Club).
 
 
 
 
	Trust Action Plan:     Continue to maintain and upgrade the school building and grounds, fostering a sense of ownership and community amongst students and staff alike.
    Continue to enhance opportunities for teachers to build relationships and collaborate in order to create mutually beneficial, trusting departments and school communities.
     Anti-littering/vandalism campaigns, school community clean ups (ECO School Iniatives).
     Continue to foster community partnerships to enhance opportunities for students to engage in Health, Wellness and Creative Arts.
     Continue communicating school events and initiatives through the school newsletter, social media, and website.         
     
	Respect Data:      Monitor participation in  professional development and school-wide events.
     Gather anecdotal evidence from facilitators regarding the engagement of attendees.
     Seek student and staff input through surveys that highlight the use of materials that focus on Diversity, Equity, & Inclusion.  
     Review data for students who are reaching school focused goals: Achievement (Credit Accumulation), Involvement (Clubs, Sports, and other Extra-curricular participation) & Accountability (Safe Schools information). 
	Thrive Data: Review and set goals around School Climate, Exit and Engagement Survey results. 
 
Review participation and engagement in students accessing mental health supports, and events run through student involvement (e.g. YES4MH, DPCDSB Mental Health Champions). 
 
	Trust Data:      Monitor the building while being aware of the reduction or increase of garbage and vandalism that is evident.
    Working on receiving a Platinum Score through Eco Schools.
    Review the number of partnerships and the interest communicated by students in continuing and increasing partnerships
     Social Media likes, followers, and sharing of content.
     Anecdotal feedback through Catholic School Council and other modes of communication.
	Believe Data:        Monitor and track participation in faith-based activities through Chaplaincy. Use this data to drive our future Pastoral plan.
      Virtues Award nominations and  recipients.
      Review student feedback on their faith development through reflections, exit tickets, and participation during religion classes and yearly retreats.
 
	Excel Data:        Review EQAO & OSSLT disaggregated data to analyze areas for improvement.  
       Survey students prior to EQAO/OSSLT to determine available resources and preparedness/comfortability for the test (during After School Literacy/ Numeracy Sessions).
       All classes participate in our AI workshops delivered by the Teacher Librarian.
      Teacher MarkBook assessment data. Support staff through Assessment & Evaluation committee work to develop school-wide guidelines to support pedagogically sound assessment practices.


