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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

As the St. Barbara School
community of educators, we will:

-Support the provision of resources
and events to enhance the faith
formation for all staff and students

-Incorporate student voice into the
decision making that governs our
day to day planning and our goals
for the future

-Update the symbolic
representation of our faith and
Gospel values in the classroom,
and in the school environment

-Promote regular attendance at
Mass and support the sacramental
preparation in partnership with St.
Joseph Parish

-Support Social Justice initiatives
and Charitable donation
opportunities for students and staff

-Work towards elevating community
trust and positive perception by
increasing timely communication
with parents and families

-Provide more opportunities for
community engagement

-Support the continued
development of our students by
elevating our Gospel values
through the teaching of scripture

As the St. Barbara School
community of educators, we will:

-Determine ways to elevate student
voice and higher level oral
language skills in order to
guarantee that all students are
engaged in their learning and have
a differentiated entry point

-Provide a comprehensive literacy
program that focuses on curriculum
planning and implementation of
Critical Questioning in order to
increase the use of Language
constructs and apply prior
knowledge and new learning

-Continue to Use Literacy based
intervention programs

-Use evidenced-based instructional
strategies and resources to inform
instruction and assessment and
evaluation (Acadience Screener)
(Knowledgehook, Lexia,
Mathology)

-Address and increase the amount
of accountable talk within the
Mathematics classroom that is
focused on vocabulary
development, problem solving
strategies and high level
guestioning

RESPECT

As the St. Barbara School
community of educators, we will:

-Put timely and intentional
procedures in place to identify
students who are at risk and
require support

-Ensure that programming and
resources in the school are
representative of our students and
their families so that we can focus
on building and sustaining an
anti-oppressive, student-centered
approach to learning

-Focus on Progressive Discipline
strategies that aim at eliminating
socially aggressive behaviours
such as stereotyping

-Provide opportunities to build their
leadership skills through
participation in Youth Faith
Ambassadors, Mental Health and
Wellness Team, Eco Team and
other school groups

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

As the St. Barbara School
community of educators, we will:

- Implement a Health and Wellness
strategy and action plan in
partnership with Peel Public Health,
Social Worker and the Child and
Youth Worker that supports PPM
169. This includes participation in
the HEAL network program

-Foster the growth of a student led
Mental Health and Wellness team
who will work towards identifying
school based needs and
responding by sharing their
knowledge and ideas with staff and
other students

-Build sustainable relationships with
our Social Worker, Child and Youth
Practitioner and our Peel Public
Health Nurse to set common goals
that will focus student and staff well
being and connectedness

-Identify potential barriers to our
student success and growth and
development so that we can
respond in a timely way and
allocate resources and support with
the goal to eliminate said barriers

School: ;
St. Barbara Catholic Elementary School

As the St. Barbara School
community of educators, we will:

-Work as a school community that
is dedicated to promoting a
wholesome understanding of what
it means to be stewards of the earth
and protectors of our land

-Focus on creating a space for our
learners that respects and
embraces their identities and
demonstrates a continued
dedication to building student
confidence as eventual Catholic
Graduates

-Strive to be intentional with making
a link between sacred earth and
being stewards of the land on which
we work and play

-Promote fairness and transparency
with all of our policies and
procedures and ensure that all
finance procedure follow GAP



Dufferin-Peel
Catholic District
School Board

BELIEVE

-Student voice and engagement in
our faith-based and social justice
initiatives

-Catholic Graduate survey data and
all other required survey data
(Climate Survey, MDI,EDI, EQAO)

-Community participation in school
events and initiatives

-Evidenced based curriculum data
instruments; report card, EQAO,

CCAT, Acadience Early Screener,
Empower, Lexia, Knowledgehook

-Classroom anecdotal
Observations

-Learning Goals and Success
criteria classroom evidence

-TEAM meeting discussions and
plans for our at risk learners

-Use of Sharepoint resources and
evidence of their use in the
classroom

-Use of UFLI, Haggerty, and
Morphology resources

RESPECT

-Safe Schools data to demonstrate
an increase in self-regulation and
successful/sustainable
interventions

-Classroom and School
environment data to demonstrate
the actions that are taken to reduce
the impact of oppression and
barriers to success

-Student engagement in character
education expectations such as the
Virtues, Learning Skills, Catholic
Code of Conduct and the Ontario
Catholic Graduate Expectations

-Reduction of instances of reported
physical, social, and racial
aggression as evidence through

staff and administrator
observations

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

-Community engagement night
participation to promote fellowship
and well-being: Journey to
Bethlehem night, Catholic School
Council Movie Night, Wellness
Night and End of Year BBQ

-Evidence of student engagement
in extra curricular clubs and sports

-Increase in the extra-curricular
programs being offered

-Anecdotal data to support the
positive impact of activities
organized by the Mental Health and
Wellness team

-Evidence that students feel
welcomed and understood and safe
at school through the Climate
survey data and their voices

School:

St. Barbara Catholic Elementary
School

-Increase in parent participation in
school events; trips and excursions,
retreats/day events, community
events that demonstrate positive
perception

-Eco schools certification

-Parent Surveys and anecdotal
evidence of parent satisfaction

-Balanced budget and compliance
with financial procedures for all
school accounts



	School: St. Barbara Catholic Elementary School
	Believe Action Plan: As the St. Barbara School community of educators, we will:
 
-Support the provision of resources and events to enhance the faith formation for all staff and students
 
-Incorporate student voice into the decision making that governs our day to day planning and our goals for the future
 
-Update the symbolic representation of our faith and Gospel values in the classroom, and in the school environment
 
-Promote regular attendance at Mass and support the sacramental preparation in partnership with St. Joseph Parish
 
-Support Social Justice initiatives and Charitable donation opportunities for students and staff
 
-Work towards elevating community trust and positive perception by increasing timely communication with parents and families
 
-Provide more opportunities for community engagement 
 
-Support the continued development of our students by elevating our Gospel values through the teaching of scripture and the Ontario Catholic Graduate Expectations
 
	Excel Action Plan: As the St. Barbara School community of educators, we will:
 
-Determine ways to elevate student voice and higher level oral language skills in order to guarantee that all students are engaged in their learning and have a differentiated entry point
 
-Provide a comprehensive literacy program that focuses on curriculum planning and implementation of Critical Questioning in order to increase the use of Language constructs and apply prior knowledge and new learning
 
-Continue to Use Literacy based intervention programs
 
-Use evidenced-based instructional strategies and resources to inform instruction and assessment and evaluation (Acadience Screener) (Knowledgehook, Lexia, Mathology)
 
-Address and increase the amount of accountable talk within the Mathematics classroom that is focused on vocabulary development, problem solving strategies and high level questioning 
 
	Respect Action Plan: As the St. Barbara School community of educators, we will:
 
-Put timely and intentional procedures in place to identify students who are at risk and require support
 
-Ensure that programming and resources in the school are representative of our students and their families so that we can focus on building and sustaining an anti-oppressive, student-centered approach to learning
 
-Focus on Progressive Discipline strategies that aim at eliminating socially aggressive behaviours such as stereotyping
 
-Provide opportunities to build their leadership skills through participation in Youth Faith Ambassadors, Mental Health and Wellness Team, Eco Team and other school groups
 
 
	Thrive Action Plan: As the St. Barbara School community of educators, we will:
 
- Implement a Health and Wellness strategy and action plan in partnership with Peel Public Health, Social Worker and the Child and Youth Worker that supports PPM 169. This includes participation in the HEAL network program
 
-Foster the growth of a student led Mental Health and Wellness team who will work towards identifying school based needs and responding by sharing their knowledge and ideas with staff and other students
 
-Build sustainable relationships with our Social Worker, Child and Youth Practitioner and our Peel Public Health Nurse to set common goals that will focus student and staff well being and connectedness
 
-Identify potential barriers to our student success and growth and development so that we can respond in a timely way and allocate resources and support with the goal to eliminate said barriers
	Trust Action Plan: As the St. Barbara School community of educators, we will:
 
-Work as a school community that is dedicated to promoting  a wholesome understanding of what it means to be stewards of the earth and protectors of our land
  
-Focus on creating a space for our learners that respects and embraces their identities and demonstrates a continued dedication to building student confidence as eventual Catholic Graduates
 
-Strive to be intentional with making a link between sacred earth and being stewards of the land on which we work and play
 
-Promote fairness and transparency with all of our policies and procedures and ensure that all finance procedure follow GAP
	Respect Data: -Safe Schools data to demonstrate an increase in self-regulation and successful/sustainable interventions
 
-Classroom and School environment data to demonstrate the actions that are taken to reduce the impact of oppression and barriers to success
 
-Student engagement in character education expectations such as the Virtues, Learning Skills, Catholic Code of Conduct and the Ontario Catholic Graduate Expectations
 
-Reduction of instances of reported physical, social, and racial aggression as evidence through staff and administrator observations
	Thrive Data: -Community engagement night participation to promote fellowship and well-being:  Journey to Bethlehem night, Catholic School Council Movie Night, Wellness Night and End of Year BBQ
 
-Evidence of student engagement in extra curricular clubs and sports
 
-Increase in the extra-curricular programs being offered
 
-Anecdotal data to support the positive impact of activities organized by the Mental Health and Wellness team
 
-Evidence that students feel welcomed and understood and safe at school through the Climate survey data and their voices
	Trust Data: -Increase in parent participation in school events; trips and excursions, retreats/day events, community events that demonstrate positive perception
 
-Eco schools certification 
 
-Parent Surveys and anecdotal evidence of parent satisfaction
 
-Balanced budget and compliance with financial procedures for all school accounts
	Believe Data: -Student voice and engagement in our faith-based and social justice initiatives
 
-Catholic Graduate survey data and all other required survey data (Climate Survey, MDI,EDI, EQAO)
 
-Community participation in school events and initiatives
	Excel Data: -Evidenced based curriculum data instruments; report card, EQAO, CCAT, Acadience Early Screener, Empower, Lexia, Knowledgehook
 
-Classroom anecdotal Observations
 
-Learning Goals and Success criteria classroom evidence
 
-TEAM meeting discussions and plans for our at risk learners
 
-Use of Sharepoint resources and evidence of their use in the classroom
 
-Use of UFLI, Haggerty, and Morphology resources


