
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. John Boso
	Believe Action Plan: Liturgical Celebrations-having our parish priest celebrate mass with our school  
 
Inviting parents and school community to school masses to strengthen the school, parish connection 
 
YFA involvement in school and local community  
 
Advent and Staff liturgies  
 
New religion curriculum- teachers learning and applying the new curriculum  
 
Virtue spotlight during morning annoucements and when handling student conflicts/issues  
 
Direct teaching of Ontario Catholic School Graduate Expectations  
	Excel Action Plan: EQAO analysis-critical thinking and problem solving  
 
K-2 and some SERTs attending Acadience training and sharing information at staff meetings 
 
Individual and small group practices (Heggerty, UFLI, Lexia) 
 
Intervention groups- Corrective and EMPOWER programs  
 
Use of board approved resources, such as MathUp and Knowledgehook  
 
PD moments at staff meetings   
 
Exploring rich questions that relate to the categories of achievement  
 
Cultural and Identity Affirming Texts and lessons 
 
Indigenous awareness (i.e., Treaty Recognition Week, Residential School lessons) 
 
Collaboration with Literacy Leads 
 
Utilizing Sharepoint Literacy Resources
 
Grade 3 & 6 Scope & Sequence Resource 
 
  
 
 
	Respect Action Plan: Cultural and Identity Affirming Texts and lessons 
 
Promote Indigenous awareness (i.e., Treaty Recognition Week, Residential School lessons) 
 
Bullying Prevention week lessons and activities 
 
Collaboration with support staff  
 
CYW social skills presentations in classes 
 
Sharepoint resources from Equity department  
 
Board approved speakers 
 
Equity leads attending board equity sessions and disseminating information to staff and students  
	Thrive Action Plan: Healthy Schools’ Club 
 
Wellness Club 
 
Eco-Team  
 
 
Sports teams and intramural sports offered to all students 
 
Choir, Chess, PALS, STEAM, Lego clubs 
 
CYW social skills presentations in classes 
 
Lessons around digital citizenship across all grades  
 
Staff training for cybersecurity  
 
EAP for staff/com-psych  
 
Mental and Well-Being workshops for students and staff  
 
Collaborating with community partners to promote student well being i.e. Peel Public Nurse and Mental Well being Guest Speakers 
	Trust Action Plan: Healthy Schools 
 
Eco-Schools Initiatives 
 
Police and Fire Departments coming in to the school to speak to students Peel Safety Village trips  
 
Sharing information and engaging with the community via X (formerly Twitter), newsletter etc. 
 
Inviting trustee, local leaders etc. To school events 
 
Continue use of various tools (e.g., School Cash Online Payment system) within our school community to ensure effective financial stewardship  
 
Collaboration with Catholic School Council to celebrate Catholic traditions and to build trust and relationships  
	Respect Data: Student participation in different clubs and events  
 
Improvement in attitude and behavior 
 
Improved relationships among students  
 
CCCCS school climate survey data  
	Thrive Data: Participation in clubs 
 
Positive interactions with others  
 
Improved attendance  
 
Eco and Healthy Schools certification 
	Trust Data: Eco and Healthy Schools certifications 
 
Increase in number of Followers on X 
 
Increasing Number of notifications confirming families receiving and reading digital publications from the school  
 
 
	Believe Data: Student participation in liturgical celebrations and YFA  
 
Parent participation and attendance in liturgical celebrations 
 
Number of donations made for food drive, candy drive, Sharelife and Helping Hands 
	Excel Data: Progress Monitoring  
 
EQAO scores 
 
Report cards 
 
Exit Tickets  
 
Grade 3 & 6 Scope & Sequence Resource outcomes


