Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social
Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community
Goals

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other
oppressions.

RESPECT

Ra

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
inequitable outcomes.

School:
St. Bernard of Clairvaux CES

@

®, Increase confidence in

V stewardship of resources (e.qg.,
human, financial, physical and
technology).

®., Promote practices that value

V the sacredness of creation
(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

®, Enhance engagement of

V schools with a wide variety of
community partners and
parishes.

®, Increase operational service

V quality (e.g., community and
staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

®, Elevate organizational

V effectiveness (e.g., innovation
of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Catholic District

BELIEVE

Provide opportunities and
resources to enhance faith formation
for all students and staff with a view
to age-appropriate learning for
students and related support for
teachers. Shared by administration,
faith ambassadors, and teacher
librarian.

Embed the Ontario Catholic
School Graduate Expectations
(OCSGE) throughout the day -
explicitly taught, curriculum morning
announcements, and the
Awards/medals for living the Ontario
Graduate Expectations

Increase visual images around the
school (posters, street signs) of our
faith that create interest and
inspiration

Rosary Apostlate - monthly visits

Encourage staff to use School
Board Employee Assistance Program
for Mental Health and Wellbeing
supports.

Invite parents/guardians to
masses, virtue assemblies, classroom
liturgies.

Student and staff participation in
sacramental/faith formation
development, retreats etc.

Catholic Education Week activities

Continue with Youth Faith
Ambassadors and Adult Faith
Ambassador

Continue social justice initiatives

Provide evidence-based
instructional strategies and
resources.

Leverage system-level staff to
enhance teacher math knowledge.

Increase the use of high-impact
instructional practices and core
resources in math.

Continue to explore and refine
the 60 minute math block

Continue use of technology in
Mathematics - Knowledge hook,
Prodigy, Mathify, Mathology,
Mathies, whiteboard activities -
including Pear Deck, Lumina and
Pearson Interactive.

Provide comprehensive literacy
instruction to support and increase
effective communication and critical
literacy across the curriculum.

Continue with reading
intervention strategies and access to
literacy support programs: Literacy
Facilitator teacher, Lexia, EmPower,
K-2 Screening, Bridge the Gap,
Morphology (Morph Magic), Sound
Walls, Heggerty, UFLI, Acadience, and
Reading Mastery.

Continue the use of technology in
literacy: Read &Write Gold, Google
extensions, Lalilo, Kahoot!, Book
Creator, Epic, Edwin App, Blooklet

Continue to use learning goals,
success criteria and descriptive
feedback in all curriculum areas

RESPECT

Dedicate part of school budget for
the purchase of resources to support
racialized groups

Conscious effort to ensure
speakers and presentations to
students are representative of the
culture/races of the students

Provide “mirrors and windows' for
students in visual materials, written
materials

Continue to unpack and
understand culturally responsive
pedagogy and practices in the
classroom

Implementation of Conflict
Resolution Startegies: WITS (Walk
Away, Ignore, Talk, Seek Help), |
Messages, 4-Part Aplogoy and THINK
Is it-True, Helpful, Inspiring,
Necessary, and/or Kind) and Zones of
Regulation

Beginning of the Year Assembly -
address expectations (includes
WORDS Matter).

Virtue Awards Program (Slips)

Opportunities for staff to pursue
leadership roles within the school and
with colleagues (e.g., CSLT, CCCAT,
Faith Ambassadors, Tech Team, and
other various clubs, sports, and
activities

Create meaningful and purposeful
land acknowledgements.

Encourage staff to attend PD on
equity issues.

ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB's Mental
Health Strategy and Annual Action
Plan (as per PPM 169) to support the
well-being needs of students.

Continue to develop increased
student mental health awareness and
well-being

Continue to develop strong
relationships between staff and
students

Introduction of the Zones of
Regulation by the Child and Youth
Worker to a variety of classes

Implementation of Conflict
Resolution Strategies: WITS (Walk
Away, Ignore, Talk, Seek Help), |
Messages, 4-Part Apology and THINK
Is it-True, Helpful, Inspiring,
Necessary, and/or Kind)

Promote a shared vocabulary
across the school community that
serves as the basis of respectful online
behaviour that protects the dignity of
all users

Recognition of Bullying Awareness
week and corresponding activities

Regular ESL socials

Implementation of a variety of
student clubs and sport teams

Continue to implement digital
citizenship with an emphasis on
collaboration

Continue to embed the Ontario
Catholic School Graduate Expectations

School:
St. Bernard of Clairvaux CES

Continue increasing engagement
between all facets of the community
through school events and
celebrations.

Keep parents informed and
engaged through social media
(twitter) and other platforms (e-mail/
school messenger/ website) for all
types of school information and news.

On-going communication with
staff and community at large:
Newsletter, Community Email, School
Messenger, Face-to-Face
conversations, Staff Weekly Updates.

Accountability to the human
resources and physical resources

Accountability to fiscal/financial
management

Maintain Gold Eco-School status

Eco Team leadership in the school
- ECO Team: reduce waste, use of
reusable water bottles, boomerang
lunches, gardening, guest speakers

Continue to implement
Eco-School initiatives (e.g., school
waste audits, waste free lunches,
resuable water bottles, Lights out
Lunch, Walk to School, GOOS paper
use, reduction of photocopying,
sensory garden greening)

Continue teacher and student
education and professional
development with respect to outdoor
education (e.g., class trips to
Riverwood Conservancy, Credit Valley

CAancarnimtinn Avran)
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BELIEVE

School Climate Survey data

Observable student behaviours
during unstructured times (e.g.,
recess, lunch, in hallways)

Decrease in progressive discipline
reports

Students being able to articulate
and apply Gospel values and virtues in
their daily lives and interactions

Increase in well-being (greater
participation in social events and
activities)

Increased recognition of Virtue
acts by students.

OCSGE recipients' medals.

Board surveys (OCSGE and CCCC
School Climate Survey)

Surveys (teacher and Students)

Report card data (increase in
student achievement and
engagement)

EQAO data

Feedback from student census
and surveys

Greater teacher and student
engagement

Staff engagement in PD during
staff meetings

IEP and IPRC information

Increased staff participation in
coding PD

Data collection from Empower,
Lexia and Acadience

Learning skills and Success
Criteria visible in classrooms

Assessment For/As/Ofz Learning:
-through rich questions; -based on
Achievement Chart (Math and
Language)

Increased purposeful use of
technology

Increase use of the Fundamental
Math Strategies (HIIP)

Staff Engagement in discussions
and work around the Mathematics
and Language Curriculum and
resources

Equity Lead presentations and
staff reflection and work on Equity
and Inclusion at all staff meetings

RESPECT

Increased awareness of
Community Building Initiatives (Zones
of Regulation, WITS, Think, Message,
4 Part Apology) through
announcements and Newsletters

Observations

Decrease of incidents (monitored
through incident reports and think
sheets)

All staff and students using same
strategies and common language
(WITS / I messages / 4 Part Apology /
THINK) - Posters and Community
Building Activities.

CCCC School Climate Survey data
(Vocalize)

Well-being survey questions

Participation in Anti-Bullying
Week activities

Participation in activities during
Autism Awareness Month

Participation in activites during
World Down Syndrome Day

Orange Shirt Day
BHM Activities

Multi-Cultural Night

22X DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Fewer incidents of behaviour
resulting in discipline of students

Students deomonstaret use of
their toolkit of strategies to use when
faced with choices around behaviour,
responsibility, peer pressure

Student awareness and use of the
language of the OCSGE

Staff presents as happy, engaged,
professional

CCCC School Climate Survey
( Grade 4) and MDI (Gr. 4/6 &8)
-Vocalize

Relationships and establishing
trust

Increase of participation in whole
school activities

School:
St. Bernard of Clairvaux CES

Attainment of Gold status for
Eco-School certification

Decrease in spending on
photocopying paper

Increased parent involvement and
engagement

Catholic School Council report
Catholic School Council survey

Access results from the CCCC
School Climate Survey of
parents/Guardians - Vocalize * School
and DPCDSB Internal Audit Process

Balanced budget

Alignment of school goals and
budget

Increase engagement between all
facets of the community through
school events and celebrations



	School: St. Bernard of Clairvaux CES
	Believe Action Plan: ·         Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers. Shared by administration, faith ambassadors, and teacher librarian.
·         Embed the Ontario Catholic School Graduate Expectations (OCSGE) throughout the day  - explicitly taught, curriculum morning announcements, and the Awards/medals for living the Ontario Graduate Expectations
·         Increase visual images around the school (posters, street signs) of our faith that create interest and inspiration
·         Rosary Apostlate  - monthly visits 
·         Encourage staff to use School Board Employee Assistance Program for Mental Health and Wellbeing supports.
·         Invite parents/guardians to masses, virtue assemblies, classroom liturgies.
·         Student and staff participation in sacramental/faith formation development, retreats etc. 
·         Catholic Education Week activities
·         Continue with Youth Faith Ambassadors and Adult Faith Ambassador
·         Continue social justice initiatives including: ShareLife, Food Drives, Jordan's Sock Drive, Orange Shirt Day, Gift Card Drive, Terry Fox Run etc.
·         Continue to work in collaboration with the St. Josephine Bakhita parish
·         Consistently using board religion resources (fidelity)
·         Adult Faith opportunities
·         Sacramental preparation in Grade 2 and Grade 7 at the Church 
·         School Wide Yearly Retreat         
 
	Excel Action Plan: ·         Provide evidence-based instructional strategies and resources.
·         Leverage system-level staff to enhance teacher math knowledge.
·         Increase the use of high-impact instructional practices and core resources in math.
·         Continue to explore and refine the 60 minute math block
·         Continue use of technology in Mathematics - Knowledge hook, Prodigy, Mathify, Mathology, Mathies, whiteboard activities - including Pear Deck, Lumina and Pearson Interactive.
·         Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·         Continue with reading intervention strategies and access to literacy support programs: Literacy Facilitator teacher, Lexia, EmPower, K-2 Screening, Bridge the Gap, Morphology (Morph Magic), Sound Walls, Heggerty, UFLI, Acadience, and Reading Mastery.
·         Continue the use of technology in literacy: Read &Write Gold, Google extensions, Lalilo, Kahoot!, Book Creator, Epic, Edwin App, Blooklet
·         Continue to use learning goals, success criteria and descriptive feedback in all curriculum areas
·         Work towards increasing types of descriptive feedback. 
·         Continue to use available math resources including Nelson Pre-Assessment, Leaps and Bounds, Knowledge hook Premium, Nelson text, Fosnot Kits, Mathology, and Prime.
·         Explore the new Language curriculum 
·         Continue to work with consultants and Principal of Equity and Diversity
·         Continue to monitor development and implementation of IEPs.
·         Intervention Meetings (Class profiles)
·         Continue to build teacher capacity of instructional and assessment practices (PLCs & Intervention Meetings)
·         Expand the narrative to include more culturally responsive curriculum in all classrooms and reource center.
·         Continued use of Staff Google Classroom to encourage a culture of sharing resources and best practices among all educators on staff
Staff Meetings
	Respect Action Plan: ·         Dedicate part of school budget for the purchase of resources to support racialized groups 
·         Conscious effort to ensure speakers and presentations to students are representative of the culture/races of the students
·         Provide `mirrors and windows' for students in visual materials, written materials
·         Continue to unpack and understand culturally responsive pedagogy and practices in the classroom
·         Implementation of Conflict Resolution Startegies: WITS (Walk Away, Ignore, Talk, Seek Help), I Messages, 4-Part Aplogoy and THINK Is it-True, Helpful, Inspiring, Necessary, and/or Kind) and Zones of Regulation 
·         Beginning of the Year Assembly  - address expectations (includes WORDS Matter).
·         Virtue Awards Program (Slips)
·         Opportunities for staff to pursue leadership roles within the school and with colleagues (e.g., CSLT, CCCAT, Faith Ambassadors, Tech Team, and other various clubs, sports, and activities
·         Create meaningful and purposeful land acknowledgements.
·         Encourage staff to attend PD on equity issues. 
·         Staff focus on Equity  -Continue the discussion, group work (Staff Meetings). Equity Leads invloded in PD Sessions, sharing information and updates at Staff Meetings.
·         Increase of kind, respectful and thoughtful behaviour towards all
·         Participating in Anti-Bullying Activities throughout the year
·         Guest speakers/assemblies / presentations- focus on Anti- Black Racism and Indigenous issues
·         Integrating into Monthly assemblies  - recognition of Diverse Canadians
·         Learning Materials/ Books to be reflective of diversity in the community and world 
·         Conversation Club, Go-Girls  - for students in grades 6-8 that are Newcomers.
·         School Wide Retreat  - one activity will be equity based.   
·         Interventions:  TRIADs, TEAM Meetings, Intervention Meetings, `Knowing The Learner' intervention meeting that ensure strategies are in place to meet the diverse learning needs of all students.
·         Silent Mentoring program where staff interact with `at risk' students, without the child knowing
·         CYW class presentations and focused activities on inclusion (respect / understanding differences)
 
	Thrive Action Plan: ·         Implement DPCDSB's Mental Health Strategy and Annual Action Plan (as per PPM 169) to support the well-being needs of students.
·         Continue to develop increased student mental health awareness and well-being
·         Continue to develop strong relationships between staff and students 
·         Introduction of the Zones of Regulation by the Child and Youth Worker to a variety of classes
·         Implementation of Conflict Resolution Strategies: WITS (Walk Away, Ignore, Talk, Seek Help), I Messages, 4-Part Apology and THINK Is it-True, Helpful, Inspiring, Necessary, and/or Kind)
·         Promote a shared vocabulary across the school community that serves as the basis of respectful online behaviour that protects the dignity of all users
·         Recognition of Bullying Awareness week and corresponding activities
·         Regular ESL socials
·         Implementation of a variety of student clubs and sport teams
·         Continue to implement digital citizenship with an emphasis on collaboration
·         Continue to embed the Ontario Catholic School Graduate Expectations in curriculum, planning and daily interactions
·         Increase staff well-being and belonging through various social activities (e.g., staff socials, potluck lunches, social committee activities, pickleball, staff v. student events).
·         Continue to provide liturgical gatherings for staff (e.g., Advent, Lent, special occasions.)
·         Family Engagement evenings (e.g., movie nights, Family Christmas, Primary Christmas Concerts, etc.)
·         Encourage use of sensory path in primary hallway
·         Continue to share board Employee Assistance Program website (Homeweb) with staff
·         Transition Planning for all students (teacher/resource/ Support Staff / Admin)
·         Focus on learning skills - explicitly teach 
·         Ensure all students are represented in their learning environment
·         Remind students in the announcements daily to be kind, inclusive, and welcoming
·         Offering varied assessments so that all learners can show us their strengths, including voice and choice.
·         Challenge students and encourage them to take risks in their learning
·         Encourage opportunities for student voice
·         School Wide Yearly Retreat
·         Silent Mentoring program where staff interact with `at risk' students, without the child knowing
·         Support of families in need: Clothing Giveaway, support at Christmas, food drives.          
 
	Trust Action Plan: ·         Continue increasing engagement between all facets of the community through school events and celebrations.
·         Keep parents informed and engaged through social media (twitter) and other platforms (e-mail/ school messenger/ website) for all types of school information and news.
·         On-going communication with staff and community at large: Newsletter, Community Email,  School Messenger, Face-to-Face conversations, Staff Weekly Updates.
·         Accountability to the human resources and physical resources
·         Accountability to fiscal/financial management
·         Maintain Gold Eco-School status
·         Eco Team leadership in the school - ECO Team: reduce waste, use of reusable water bottles, boomerang lunches, gardening, guest speakers
·         Continue to implement Eco-School initiatives (e.g., school waste audits, waste free lunches, resuable water bottles, Lights out Lunch, Walk to School, GOOS paper use, reduction of photocopying, sensory garden greening)
·         Continue teacher and student education and professional development with respect to outdoor education (e.g., class trips to Riverwood Conservancy, Credit Valley Conservation Area)
·         Continue to work in collaboration with our Peel Public Nurse 
·         Continue to work with STOPR/Transportation for Bus Evacuation training
·         Continue to post on school website of school generated funds report
·         Continue regular communication and partnership with our local Parish and Parish Priest
·         Continue promotion of Safe Arrival Program with the support of our School Attendance Officer/Social Worker 
·         Continue to build strong trusting relationships with our Catholic School Council and parent community through regular council meetings, invitations to all school events (where possible), publication of monthly newsletter and e-blasts through School Messenger, Google Classroom, Twitter, school website, and classroom newsletters.
·         Regular meetings with Catholic School Council
·         Introduce translation feature to monthy school newsletters
Continue to follow all general administrative procedures outlined by DPCDSB
	Respect Data: ·         Increased awareness of  Community Building Initiatives (Zones of Regulation, WITS, Think, Message, 4 Part Apology) through announcements and Newsletters
·         Observations
·         Decrease of incidents (monitored through incident reports and think sheets)
·         All staff and students using same strategies and common language (WITS / I messages / 4 Part Apology / THINK)   - Posters and Community Building Activities.
·         CCCC School Climate Survey data (Vocalize)
·         Well-being survey questions
·         Participation in Anti-Bullying Week activities
·         Participation in activities during Autism Awareness Month
·         Participation in activites during World Down Syndrome Day 
·         Orange Shirt Day
·         BHM Activities
·         Multi-Cultural Night
         
 
	Thrive Data: ·         Fewer incidents of behaviour resulting in discipline of students
·         Students deomonstaret use of their toolkit of strategies to use when faced with choices around behaviour, responsibility, peer pressure
·         Student awareness and use of the language of the OCSGE
·         Staff presents as happy, engaged, professional
·         CCCC School Climate Survey( Grade 4) and MDI (Gr. 4/6 &8) -Vocalize
·         Relationships and establishing trust
·         Increase of participation in whole school activities
 
	Trust Data: ·         Attainment of Gold status for Eco-School certification
·         Decrease in spending on photocopying paper
·         Increased parent involvement and engagement
·         Catholic School Council report
·         Catholic School Council survey
·         Access results from the CCCC School Climate Survey of parents/Guardians  - Vocalize * School and DPCDSB Internal Audit Process 
·         Balanced budget
·         Alignment of school goals and budget
·         Increase  engagement between all facets of the community through school events and celebrations
 
	Believe Data: ·         School Climate Survey data
·         Observable student behaviours during unstructured times (e.g., recess, lunch, in hallways)
·         Decrease in progressive discipline reports
·         Students being able to articulate and apply Gospel values and virtues in their daily lives and interactions
·      Increase in well-being (greater participation in social events and activities)
·         Increased recognition of Virtue acts by students.
·         OCSGE recipients' medals.
·         Board surveys  (OCSGE and CCCC School Climate Survey)
·         Surveys (teacher and Students)
 
	Excel Data: ·         Report card data (increase in student achievement and engagement)
·         EQAO data
·         Feedback from student census and surveys
·         Greater teacher and student engagement
·         Staff engagement in PD during staff meetings
·         IEP and IPRC information
·         Increased staff participation in coding PD
·         Data collection from Empower, Lexia and Acadience
·         Learning skills and Success Criteria visible in classrooms
·         Assessment For/As/Ofz Learning: -through rich questions; -based on Achievement Chart (Math and Language)
·         Increased purposeful use of technology
·         Increase use of the Fundamental Math Strategies (HIIP)
·         Staff Engagement in discussions and work around the Mathematics and Language Curriculum and resources
·         Equity Lead presentations and staff reflection and work on Equity and Inclusion at all staff meetings
·         Acadience data
CCAT data


