Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School: ;
John Cabot Catholic Secondary School

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Strenghten the spriitual community
at John Cabot CSS by enhancing
student engagement in daily and
monthly faith based activities by:

* integrating diverse expressions of
Catholic identity into daily life (e.g.
different prayer styles, chaplaincy
reflections tied to student interests,
pop culture references etc.);

* ensuring each classroom's sacred
space is well-resourced with prayer
materials, such as a Bible, prayer
table linens, and other religious
items;

* encouraging and empowering
teachers to start each class with
prayers and intentions in order to
foster a reflective and prayerful
environment for students and;

*increasing the promotion of the
Chaplaincy Club and faith-based
service projects.

Support student achievement in
mathematics and literacy by:

* embedding EQAO style
mathematic and literacy questions
in daily lessons and assessments;
completing math and literacy
mock-assessments prior to sitting
the EQAO assessments;

* focusing student learning on one
learning strand at a time in order to
build learner confidence and
scaffold learning skills and
expertise;

* encouraging positive talk towards
mathematics and literacy;

* providing an intensive support
plan for students who are working
below the provincial standard in
mathematics and literacy;

* providing students with formative
assessments on a regular basis in
order to provide feedback for next
steps and;

* creating closer contact points for
students to access support staff
(i.e. Academic Resource
Teachers, English Language
Learner Teachers, Student
Success Teachers etc.).

RESPECT

Create a culturally responsive
school community that reflects all
learners by:

* creating a classroom environment
that focusses on equity and
promotes a sense of belonging and
community;

* encouraging all students, in
particular students from
marginalized backgrounds, to
actively participate in the Black
Future's Club, SAGE Club, Student
Voice, and Student Parliament and;

* inviting guest speakers from the
community from marginalized
backrounds who model our
Catholic values in their daily lives
in order to inspire students to
breakdown systemic barriers that
exist in society.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Enhance the overall health and
wellbeing of students and staff by:

* implementing DPCDSB's mental
health strategy in accordance with
the Ministry of Education Public
Policy Memorandum 169 [PPM169];

* ensuring that staff share with
students components of mental
health curricula, as it pertains to
their subject area;

* creating safe, inclusive and
welcoming classroom environments
within the school;

* providing students with career
counselling opportunities and
connections to mental health
support services;

* encouraging students to take part
in Wellness Room activities and
clubs that support diversity, and
student mental health (e.qg.
YES4MH, SAGE etc.);

* increasing participation in
co-curricular life at John Cabot
CSS and;

* increasing participation in STEM
Education and Specialized High
Skill Major programs (SHSM).

School:
John Cabot Catholic Secondary School

Create confidence in our ability to
manage human, financial, physical
and techological resources by:

* expanding the role of our
Eco-Team to reduce and re-use
materials in our school (i.e. paper,
recycling, water use, heating and
cooling, etc.);

* utilizing a broad based
communication network to inform
staff, students, and the school
community of upcoming events,
school projects, Board priorities,
and student information (e.g.
school messenger, safe arrival,
instagram, school website, X etc.);

* updating technological
infrastracture (i.e. student
chromebooks, staff desktops and
staff laptops, computer labs and
studios, stage lighting and sound
etc.) to increase service levels and;

* strengthening relationships with
feeder schools by increasing the
frequency of school visits and
sharing of information as it pertains
to grade 8 transition planning.



Dufferin-Peel
Catholic District
School Board

BELIEVE

* monitor and assess student
participation in Chaplaincy Club,
school liturgies and religious
outreach initiatives

* gauge student connectivity in
end-of-year student and staff
surveys on faith engagment

* EQAO Math Assessment results

* Ontario Secondary School
Literacy Test results [OSSLT]

* incorporate high impact
instructional practices in
mathematics and literacy to
enhance student learning

* monitor and assess student
achievement in Math courses and
English courses

* provide cross-curricular literacy
and numeracy content to students

* leverage system-level staff to
enhance teacher numeracy and
literacy knowledge

RESPECT

* monitor and assess student
participation, in particular students
from marginalized backgrounds, in
Black Futures Club, SAGE Club,
Student Voice, and Student
Parliament

* monitor and assess student and
staff feedback

* gauge successes based on
results of Catholic Community,
Culture and Caring School Climate
Survey [CCCC Survey]

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

* monitor and assess student
participation, in particular,
co-curriculars, STEM, and SHSM

* monitor and assess student and
staff feedback

* gauge successes based on
results of Catholic Community,
Culture and Carin School Climate
Survey [CCCC Survey] and
Student Voice Surveys

School: ;
John Cabot Catholic Secondary School

* attainement of platinum
accreditation from Eco-Schools

* creation of a School Technology
Committee to audit school
techology and information systems
and to manage and update them as
appropriate and necessary

* transition Team to meet regularly
with their Grade 8 feeder school
counterparts throughout the school
year with a focus of feeder school
retention rates



	School: John Cabot Catholic Secondary School
	Believe Action Plan: Strenghten the spriitual community at John Cabot CSS by enhancing student engagement in daily and monthly faith based activities by:



→* integrating diverse expressions of Catholic identity into daily life (e.g. different prayer styles, chaplaincy reflections tied to student interests, pop culture references etc.);



→

* ensuring each classroom's sacred space is well-resourced with prayer materials, such as a Bible, prayer table linens, and other religious items;



*→ encouraging and empowering teachers to start each class with prayers and intentions in order to foster a reflective and prayerful environment for students and;



*→increasing the promotion of the Chaplaincy Club and faith-based service projects.




	Excel Action Plan: Support student achievement in mathematics and literacy by:



*→ embedding EQAO style mathematic and literacy questions in daily lessons and assessments;

→completing math and literacy mock-assessments prior to sitting the EQAO assessments;



*→ focusing student learning on one learning strand at a time in order to build learner confidence and scaffold learning skills and expertise;



*→ encouraging positive talk towards mathematics and literacy;



* →providing an intensive support plan for students who are working below the provincial standard in mathematics and literacy;



* providing students with formative assessments on a regular basis in order to provide feedback for next steps and;



* creating closer contact points for students to access support staff (i.e. Academic Resource Teachers, English Language Learner Teachers, Student Success Teachers etc.). 

 

 






	Respect Action Plan: Create a culturally responsive school community that reflects all learners by:



→* creating a classroom environment that focusses on equity and promotes a sense of belonging and community;



* encouraging all students, in particular students from marginalized backgrounds, to actively participate in the Black Future's Club, SAGE Club, Student Voice, and Student Parliament and;



* inviting guest speakers from the community from marginalized backrounds who model our Catholic values in their daily lives in order to inspire students to breakdown systemic barriers that exist in society. 




	Thrive Action Plan: Enhance the overall health and wellbeing of students and staff by:



→* implementing DPCDSB's mental health strategy in accordance with the Ministry of Education Public Policy Memorandum 169 [PPM169];



* ensuring that staff share with students components of mental health curricula, as it pertains to their subject area;



* creating safe, inclusive and welcoming classroom environments within the school;



* →providing students with career counselling opportunities and connections to mental health support services;



* →encouraging students to take part in Wellness Room activities and clubs that support diversity, and student mental health (e.g. YES4MH, SAGE etc.);



* increasing participation in co-curricular life at John Cabot CSS and;



* increasing participation in STEM Education and Specialized High Skill Major programs (SHSM).








	Trust Action Plan: Create confidence in our ability to manage human, financial, physical and techological resources by:



→* expanding the role of our Eco-Team to reduce and re-use materials in our school (i.e. paper, recycling, water use, heating and cooling, etc.);



* utilizing a broad based communication network to inform staff, students, and the school community of upcoming events, school projects, Board priorities, and student information (e.g. school messenger, safe arrival, instagram, school website, X etc.);



* updating technological infrastracture (i.e. student chromebooks, staff desktops and staff laptops, computer labs and studios, stage lighting and sound etc.) to increase service levels and;

 

* strengthening relationships with feeder schools by increasing the frequency of school visits and sharing of information as it pertains to grade 8 transition planning.


	Respect Data: * monitor and assess student participation, in particular students from marginalized backgrounds, in Black Futures Club, SAGE Club, Student Voice, and Student Parliament



* monitor and assess student and staff feedback



* gauge successes based on results of Catholic Community, Culture and Caring School Climate Survey [CCCC Survey]


	Thrive Data: * monitor and assess student participation, in particular, co-curriculars, STEM, and SHSM

 

* monitor and assess student and staff feedback



* gauge successes based on results of Catholic Community, Culture and Carin School Climate Survey [CCCC Survey] and Student Voice Surveys


	Trust Data: * attainement of platinum accreditation from Eco-Schools



* creation of a School Technology Committee to audit school techology and information systems and to manage and update them as appropriate and necessary



* transition Team to meet regularly with their Grade 8 feeder school counterparts throughout the school year with a focus of feeder school retention rates


	Believe Data: * monitor and assess student participation in Chaplaincy Club, school liturgies and religious outreach initiatives



* gauge student connectivity in end-of-year student and staff surveys on faith engagment


	Excel Data: * EQAO Math Assessment results



* Ontario Secondary School Literacy Test results [OSSLT]



* incorporate high impact instructional practices in mathematics and literacy to enhance student learning



* monitor and assess student achievement in Math courses and English courses



* provide cross-curricular literacy and numeracy content to students



* leverage system-level staff to enhance teacher numeracy and literacy knowledge




