Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
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@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and
resources to enhance faith
formation for all students and staff.

Ensure the OSCGE are embedded
throughout all course curriculum
and assessments.

Provide liturgies, school masses,
and celebrations that connect
parish and family.

Broadcasting morning
announcements with Chaplain and
student representatives to lead
students in reflection and prayer.

Retreats and outreach opportunities
for students (Day of Hope,
Thanksgiving Food Drive, Dr.
Simone, Soup Kitchen, Christmas
baskets, Hoodies for Homeless,
Feeding the homeless, Yukon
outreach trip, SERVE, etc.)

Chaplaincy Team - works to
enhance student knowledge,
understanding and application of
scripture and sacramental life, as
well as promote social justice
issues, and how we, as a people of
faith, can be leaders and create
awareness.

Come and See Club for staff and
students meets weekly to engage in
scripture study, faith based
discussion, prayer and reflection.

Provide evidence-based
instructional strategies and
resources:

*Use of digital tools to support
curriculum and assessment (i.e.,
use of Knowledgehook).
*Leverage system-level staff to
enhance teacher math knowledge.
*increase the use of high-impact
instructional practices and core
resources in math.

Provide comprehensive literacy
instruction to support and increase
effective communication and
critical literacy across the
curriculum.

Align Grade 9 and Grade 10
English assessments with the
expectations of the OSSLT.

LITERACY
Provide pre and/or post school
intense literacy support.

OSSLT voluntary prep group with
practice activities.

In class preparation for OSSLT
expectations.

Previously eligible students receive
intense support leading up to their
OSSLT.

NUMERACY

RESPECT

Constantly assessing school
policies and procedures through
the lens of equity.

Reflecting on practices that need to
be improved to address inequities
throughout the school.

Student voice and representation in
course materials. Providing more
choice to students with regards to
learning materials and assessment
format.

Recognize and participate in
awareness days during the school
year (i.e., Day of Truth and
Reconciliation, Treaty Week, Light
it up Blue for Autism awareness,
Colourful Sock Day for Down
syndrome awareness, Pink Day,
Rainbow dress-down day)

Administrators have open-door
policy and encourage students to
communicate any school issues or
personal concerns.

Assessments (exam and CPT)
include options and opportunity for
student narrative and experience.

School led assemblies and
ceremonies presented by students.

Active staff-run groups (i.e. GSA,
BSA, Latin group, Best Buddies,
MSA).

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB's mental
health strategy and annual action
plan (as per PPM169) to support
the well-being of students.

Encourage staff to participate in
well-being initiatives and faith
development.

Open-door policy in the office for
staff and students.

Provide staff and students with
accessibility to mental health and
well-being supports and resources
in the school and community.

CYW presentations about safe use
of school and personal media and
positive self-image.

CYW zones of regulation for our
students with diverse learning
needs.

CYW visits to Grade 8 classes to
build relationships with incoming
grade 9s.

Inclusive Get-Ready program and
Grade 9 social to encourage
positive relationships and high
school experiences for students.

Grade 8 information night, grade 8
school visits and transition
meetings.
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ECO schools club that runs school
wide initiatives to promote
sacredness of creation.

School Council meetings with an
annual meeting explaining School
Generated Funds logistics and
expenditures.

Student Council meetings once a
week.

The use of multiple platforms to
assist teacher's in promoting
student achievement (i.e. google
classroom, D2L, Microsoft Teams,
Office 365, SharePoint, etc.)

PD to continue supporting teachers
in implementing technology
throughout their teaching and
assessment practices.

Transparency of school goals and
school expenditures.

Use of OneDrive and Google
Classroom to share files and
important documents with staff.

Continue with 100% use of school
cash online.

Consistent and relevant
communication with the school
community.



s CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE

Catholic District

BELIEVE

OCSGE Grade 12 Exit Survey.
Staff well-being survey.

CCCC School Climate Survey

results for parents and guardians.

School Council feedback.
Student Council feedback.

Affinity group feedback.

Chaplaincy initiative participation.

Staff participation in faith

development activities.

OSSLT data.

EQAOQ data.

Participation in transition activities
(i.e., Grade 9 social and Get
Ready).

Credit achievement data.

Graduation data.

English and math achievement
data.

De-streaming, grade 9 remedial
data.

RESPECT

CCCC Survey Results.
OCSGE Survey Results.

Suspension Data.

School Initiative Participation.

Staff PD attendance and
participation.

Staff/Student Feedback.
Affinity Group Feedback.

Feedback from school Equity
Leads.

Parent/Guardian feedback.

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Staff Well-Being Survey Results.

OCSGE Gr 12 Exit Survey Results.

Staff feedback.
Student feedback.
CCCC Survey Results.

Student involvement in mental
health initiatives (i.e., YES4MH).

Support worker feedback.

TEAM meeting feedback.

School:
Our Lady of Mount Carmel C.S.S.

ECO school inspection.

Staff Well-Being Survey Results.
CCCC Survey Results.

Student Success Data.

Budget Data/Audit Review.
School Cash Online Data.
Student Council feedback.

School Council feedback.



	School: Our Lady of Mount Carmel C.S.S.
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff. 
 
Ensure the OSCGE are embedded throughout all course curriculum and assessments.
 
Provide liturgies, school masses, and celebrations that connect parish and family.
 
Broadcasting morning announcements with Chaplain and student representatives to lead students in reflection and prayer.  
 
Retreats and outreach opportunities for students (Day of Hope, Thanksgiving Food Drive, Dr. Simone, Soup Kitchen, Christmas baskets, Hoodies for Homeless, Feeding the homeless, Yukon outreach trip, SERVE, etc.) 
 
Chaplaincy Team - works to enhance student knowledge, understanding and application of scripture and sacramental life, as well as promote social justice issues, and how we, as a people of faith, can be leaders and create awareness. 
 
Come and See Club for staff and students meets weekly to engage in scripture study, faith based discussion, prayer and reflection.  
 
Adult faith formations opportunities (i.e. Family of Schools' retreats, staff liturgies, and morning prayer in the Chapel). 
 
Create positive perceptions of our community by sharing school events, experiences, monthly virtues/scripture quotes and good news through our OLMC Chronicle (provided digitally to community) and the use of social media:
@our_Carmel X/IG
@OLMC_Chaplaincy IG
@OLMC_bestbuddies IG
@OLMC_council IG
@OLMC_Athletics IG
	Excel Action Plan: Provide evidence-based instructional strategies and resources:
*Use of digital tools to support curriculum and assessment (i.e., use of Knowledgehook).
*Leverage system-level staff to enhance teacher math knowledge.
*increase the use of high-impact instructional practices and core resources in math.
 
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
 
Align Grade 9 and Grade 10 English assessments with the expectations of the OSSLT.
 
 
LITERACY
Provide pre and/or post school intense literacy support. 
 
OSSLT voluntary prep group with practice activities.
 
In class preparation for OSSLT expectations. 
 
Previously eligible students receive intense support leading up to their OSSLT.
 
NUMERACY
Develop diagnostic assessments to determine student readiness.
 
Scheduled after school math help through department teachers.
 
Promote TVO Mathify within school/evening events; teachers to help students sign up for TVO Mathify.
 
PD regarding High Impact Instructional Practice.
 
Provide information and opportunities to complete EQAO online practice tests.
 
Focus on knowing the learner through assessment, including specific strategies, i.e. descriptive feedback, and EQAO formative quizzes. 
 
ELIMINATE DISPORPORTIONALITIES AND DISPARITIES IN ACHEIVEMENT 
Continue to procure literature that reflects student voice, population, and experience. 
 
Alternative learning spaces and programming for at-risk students. 
 
At-risk students provided additional, more intensive support through SST, ARD, CYW, and SW.
	Respect Action Plan: Constantly assessing school policies and procedures through the lens of equity.  
 
Reflecting on practices that need to be improved to address inequities throughout the school. 
 
Student voice and representation in course materials. Providing more choice to students with regards to learning materials and assessment format.
 
Recognize and participate in awareness days during the school year (i.e., Day of Truth and Reconciliation, Treaty Week, Light it up Blue for Autism awareness, Colourful Sock Day for Down syndrome awareness, Pink Day, Rainbow dress-down day)
 
Administrators have open-door policy and encourage students to communicate any school issues or personal concerns.
 
Assessments (exam and CPT) include options and opportunity for student narrative and experience. 
 
School led assemblies and ceremonies presented by students. 
 
Active staff-run groups (i.e. GSA, BSA, Latin group, Best Buddies, MSA).
 
Training and PD for staff on anti-black racism, anti-oppressive teaching, recognizing privilege, and the impacts of colonialism on education and society.  
 
Organized events, groups, and clubs: Grade 9 social, School Pep Rally, Day of Reconciliation, Terry Fox walk, Auto club, History club, Art Club, Latin Heritage Month, Black History Month, International Club, Breakfast of Champions, Multi-cultural Fair.  
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM169) to support the well-being of students. 
 
Encourage staff to participate in well-being initiatives and faith development.  
 
Open-door policy in the office for staff and students.
 
Provide staff and students with accessibility to mental health and well-being supports and resources in the school and community.
 
CYW presentations about safe use of school and personal media and positive self-image.
 
CYW zones of regulation for our students with diverse learning needs.
 
CYW visits to Grade 8 classes to build relationships with incoming grade 9s.
 
Inclusive Get-Ready program and Grade 9 social to encourage positive relationships and high school experiences for students. 
 
Grade 8 information night, grade 8 school visits and transition meetings. 
 
Professional development for staff to increase inclusion of all students and how to pro-actively manage mental wellness. 
 
Yes4MH initiatives 
 
TV broadcast system to promote healthy living choices and mental health supports. 
 
Exam De-stress Week held the week before exams to encourage students to practice self care. 
 
Mental Health Awareness Week activities to promote mindfulness. 
	Trust Action Plan: ECO schools club that runs school wide initiatives to promote sacredness of creation.
 
School Council meetings with an annual meeting explaining School Generated Funds logistics and expenditures. 
 
Student Council meetings once a week.  
 
The use of multiple platforms to assist teacher's in promoting student achievement (i.e. google classroom, D2L, Microsoft Teams, Office 365, SharePoint, etc.)
 
PD to continue supporting teachers in implementing technology throughout their teaching and assessment practices. 
 
Transparency of school goals and school expenditures. 
 
Use of OneDrive and Google Classroom to share files and important documents with staff. 
 
Continue with 100% use of school cash online.
 
Consistent and relevant communication with the school community.  
	Respect Data: CCCC Survey Results. 
 
OCSGE Survey Results. 
 
Suspension Data.
 
School Initiative Participation. 
 
Staff PD attendance and participation. 
 
Staff/Student Feedback.
 
Affinity Group Feedback.
 
Feedback from school Equity Leads.
 
Parent/Guardian feedback.
	Thrive Data: Staff Well-Being Survey Results. 
 
OCSGE Gr 12 Exit Survey Results. 
 
Staff feedback.
 
Student feedback.
 
CCCC Survey Results. 
 
Student involvement in mental health initiatives (i.e., YES4MH).
 
Support worker feedback.
 
TEAM meeting feedback.
	Trust Data: ECO school inspection. 
 
Staff Well-Being Survey Results. 
 
CCCC Survey Results. 
 
Student Success Data.
 
Budget Data/Audit Review.
 
School Cash Online Data.
 
Student Council feedback. 
 
School Council feedback. 
	Believe Data: OCSGE Grade 12 Exit Survey.
 
Staff well-being survey.
 
CCCC School Climate Survey results for parents and guardians.
 
School Council feedback.
 
Student Council feedback. 
 
Affinity group feedback. 
 
Chaplaincy initiative participation. 
 
Staff participation in faith development activities. 
	Excel Data: OSSLT data.
 
EQAO data.
 
Participation in transition activities (i.e., Grade 9 social and Get Ready). 
 
Credit achievement data.
 
Graduation data.
 
English and math achievement data.
 
De-streaming, grade 9 remedial data.


