
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.
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54291
Highlight
Please add this sentence: Attendance at local parish twice a month as an entire school community.Please add this sentence: Development of Rosary teaching and class religious retreats.

54291
Highlight
Please place this as the 1st item under the pillar of Respect.

54291
Sticky Note
Please add: Reduction in photocopying through the leveraging of 21st century digital tools such as: Google Docs, Knowledgehook, etc.

54291
Sticky Note
Sharing whole school and class specific learning through the monthly newsletter.

54291
Sticky Note
please remove: e.g and the list

54291
Sticky Note
Being attentive the the Board's plan to increase student achievement in Mathematics through the adherence of Board recommended resources.

54291
Sticky Note
Please remove the parenthetical examples 

54291
Sticky Note
Please remove the parenthetical examples 

54291
Sticky Note
Please remove the parenthetical examples 

54291
Sticky Note
Introducing Catholic Graduate Expectation assemblies to highlight the Catholic learning at St. Charles Garnier



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Charles Garnier
	Believe Action Plan: - whole school attendance at our local parish for Mass- completion of post-Mass activities within classrooms- implementing the the teaching of the Rosary at the school- implementing Religious Retreats at the local parish - monitoring the use of the Board specified Religion and Family Life resources
	Excel Action Plan: - monitoring of student progress through: EmPower Data collection; Acadience Data (literacy screener), Heggerty Assessments, Morpheme Magic Assessments, Reading Mastery 1 and Reading Mastery 2 assessments, Lexia, and Knowledgehook data-use the data collection to provide precise instruction/interventions when/as needed-EQAO Data
	Respect Action Plan: - monitoring through Monthly whole school activities from the Board's Equity Sharepoint- sharing the student work at Staff Meetings, and sharing the Equity activities via our Monthly School Newsletter 
	Thrive Action Plan: - sharing student work through digital tools such as Google Classroom to keep parents involved with their child's school work- accessing the school library for books from a variety of perspectives  
	Trust Action Plan: - sharing Monthly Newsletters with the school community to highlight the work that the students do- sharing information of purchases with the school community- using Evidence-Based Research for teaching and assessment
	Respect Data: - We will begin to create exit surveys from students about the work that they are learning from within the Board's sharepoint from the Equity Department.  Information gathered from exit surveys will inform next steps for our school.
	Thrive Data: - Reviewing board data from student surveys to address areas of student concern.-Using data to continually improve the experience of students in the areas of well-being and achievement.
	Trust Data: - Anecdotal data from parents about their experience at St. Charles Garnier.- The completion of an Exit Ticket from parents at the end of Term 1 Report Cards. 
	Believe Data: - Using data (post Mass attendance) to gauge student learning of the homily.- Creation and completion of exit tickets to understand out student learning from Mass.
	Excel Data: -Using data from all collected sources, we will use this evidence to make informed decisions about instruction- In regards to next steps for instruction, the data will demonstrate where staff will need to focus instruction within small groups.


