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mﬂlﬁl Increase, among all learner "?’ﬁﬂ Increase the proportion of @, Increase staff awareness and ». 8 Increase student engagement @ Increase confidence in
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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

St. Cecilia will provide opportunities
and resources to enhance faith
formation for all students and staff
with a view to age-appropriate
learning for students and related
support for teachers.

St Cecilia School will continue to
embed the Catholic Graduate
Expectations into the curriculum and
through community activities and
experiences. As a school community,
St Cecilia School will continue to
celebrate and recognize the monthly
virtues through curriculum
connections for students, morning
announcements, connections to
scripture, Religious Education and
Family Life programs. Monthly virtue
assemblies are held and 3 students
nominated each month. St Cecilia
School will continue to work to
strengthen parish connections by:
connecting with the parish through
participation in liturgical celebrations,
Confession hosted by the Parish
increasing communicating regarding
school and parish events. The school
will cooperate with Parish to facilitate
Sacramental preparation and faith
formation retreats. St Cecilia School
will continue to invite families and
community to join with us for masses,
assemblies, classroom liturgies.

St. Cecilia will work with our Catholic
Council Rep to connect activities and

St. Cecilia will provide evidence-based
instructional strategies and
resources:-Use of digital tools to support
the alignment of curriculum in regard to
assessment to inform teaching (use of
Knowledgehook).

-Leverage system-level staff to enhance
teacher math knowledge.

-Increase the use of high-impact
instructional practices and core resources
in math.

-Provide comprehensive literacy
instruction to support and increase
effective communication and critical
literacy across the curriculum.

St. Cecilia will provide comprehensive
literacy support and instruction to
support and increase effective
communication and critical literacy
across the curriculum for PPM 168.

-Supports to be provided for
Acadience Training

-Continue to provide resources UFLI,
Heggerty, Acadience and phonics kits

St Cecilia School will continue to work
towards increased achievement in
Mathematics, through promotion and
professional development of the new
provincial Math Curriculum;
alignment with provincial and board
math strategies; purposeful use of PD
days and Program Days; targeted use
of math facilitators and a focus on St.

RESPECT

St Cecilia School will continue to work
towards creating a climate of respect and
inclusivity through such events and
initiatives as: Anti-bullying week activities,
Healthy relationship and
Trauma-Informed practice presentations
from Social Work and Child and Youth
Work, Equity Lead presentations, Learning
Table sessions, Black History Month
speakers and assemblies. St. Cecilia.
Continue the Mental Health and Wellness
Team, communicate THRIVE newsletters
to staff and students.

School will continue to streamline and
improve the Special Education referral
and support process, through refinement
of the Triad process, TEAM meetings,
Transition meetings, Case Conferences
and communication with Board and
Itinerant staff. St Cecilia School will
continue to promote School Board
bullying awareness and prevention
initiatives, workplace violence and
harassment policies; equity and diversity
messages and resources from the
Principal of Equity and Diversity. St Cecilia
School will continue to focus on reducing
situations which might trigger conflict, by
focusing on preventative strategies,
community-building, digital citizenship,
relationship-building sessions, Applied
Behavioural Analysis sessions, restorative
justice and progressive discipline.

ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB's mental health
strategy and annual action plan (as per
PPM 169) to support the well-being needs
of students.

St Cecilia School will review CCCCAT data
to guide our planning and goal setting,
with a focus on supporting student mental
health awareness and well-being
(collaboration with Peel Public Health
Nurse, parent/guardians, CYW and SW). St
Cecilia School will continue to enrich
students' sense of connection to their
local community and sense of belonging
(e.g., Snack program, Open House, Zones
of Regulation, Virtues program, Parish
retreats, CYW and Social Worker Support).
St Cecilia School will continue to increase
staff well-being and belonging by
improving the physical environment of the
school (staff room, offices, classroom
environments); and connecting staff to
board supports (EAP, Mental Health
strategy).

St Cecilia School will continue to review
and refine financial practices especially as
they relate to handling of cash, use of the
school safe, recording and posting of
school-generated funds, increasing uptake
of School Cash Online, and communicating
of financial practices to Parents and
School Council. St. Cecilia School will
continue to build strong, trusting
relationships with our Catholic School
Council and community through monthly
council meetings, invitations to all school
events, frequent and timely
communication through School
Messenger, Google classroom, twitter,
website and classroom newsletters. St.
Cecilia School will continue to
demonstrate leadership in Eco and
environmental initiatives, continuing to
implement school waste audits and waste
free lunch programs (reusable water
bottles, boomerang lunch, waste free
Wednesdays, lights-out lunch), continuing
to support other eco-school initiatives like
GOOS paper use, reduction in
photocopying usage through PaperCut,
lights-out lunches and school ground
greening initiatives.



Dufferin-Peel
Catholic District
School Board

BELIEVE

School Climate Survey Data results will
show an increase in awareness of
Virtues, Scripture and Graduate
Expectations language. Progressive
Discipline reports, including
suspensions. Parish items will be
communicated to St. Cecilia
community by School Messenger.
Students will enroll in Parish
Sacramental retreats. Faith-related
activities will be communicated to
families and will be well attended.

Report card data will show increases
in student achievement as well as
improvements in Learning Skills.
EQAO data will show improvements
for students previously achieving
below provincial standard in literacy
and numeracy. Staff will participate in
professional learning opportunities
facilitated by Admin / Board staff,
particularly in the areas of math,
literacy and Acadience training. Staff
will enact a greater variety of
instructional and assessment
opportunities which will be visible in
classes. Co-constructed learning goals
and success criteria will be visible in
classes. Primary staff will work with
math facilitator, as we are a priority
school. The Literacy lead teacher will
work with primary staff. PLCS to

come.

RESPECT

School Climate Survey Data results will
show a decrease in indicators of negative
and excluding behaviours (bullying,
discrimination, exclusionary language,
violence). Healthy relationship
presentations will occur in Intermediate
classes. Anti-bullying presentation will
occur for whole school. Progressive
Discipline reports, including suspensions,
will decrease. CYW will report a decrease
in students feeling excluded, bullied or
discriminated against. Staff will employ
renewed process for Spec Ed referrals and
support Staff will participate in Learning
Table discussion and PD Staff will utilize
Board's workplace conduct process for
addressing concerns. Staff will employ
ABA strategies in classrooms and for
conflict avoidance and resolution. Daily
announcements will highlight initiatives
that help to promote and support
acceptance, equity, and diversity amongst
students.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

School Climate Survey Data results will
show an increase in indicators of
engagement, positive climate and student
well-being. School will continue to run
Snack Program. Community members will
be engaged in diverse school-sponsored
activities such as: Open House, Family
Gingerbread House Night including
Pictures with Santa and Charitable Drives.
An increased number of students will
participate in school-related co-curricular
activities (Zones of Regulation, accessing
SW and CYW, school teams and clubs,
peer helpers). Visible improvements will
take place in classroomes, library, the
student services area, main office,
mailroom, outdoor classroom, school
grounds. Increased number of staff will
participate in celebratory and well-being
events.

School:

St. Cecilia Catholic Elementary School
2024-2025

Office will continue to institute measures
for collection and counting of cash and the
use of the safe. School will demonstrate
even greater uptake of School Cash
Online. School will increase the number of
classrooms that use Learning
Management Systems for parent
communication. St Cecilia will work to
attain Platinum status for Eco-Schools
certification. Staff will decrease spending
for photocopy paper, amount of recycling
and amount of garbage produced. Admin
will share financial information with
Council, and post SGF and council info to
website.



	School: St. Cecilia Catholic Elementary School
2024-2025
	Believe Action Plan: St. Cecilia will provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
St Cecilia School will continue to embed the Catholic Graduate Expectations into the curriculum and through community activities and experiences. As a school community, St Cecilia School will continue to celebrate and recognize the monthly virtues through curriculum connections for students, morning announcements, connections to scripture, Religious Education and Family Life programs. Monthly virtue assemblies are held and 3 students nominated each month. St Cecilia School will continue to work to strengthen parish connections by: connecting with the parish through participation in liturgical celebrations, Confession hosted by the Parish increasing communicating regarding school and parish events. The school will cooperate with Parish to facilitate Sacramental preparation and faith formation retreats. St Cecilia School will continue to invite families and community to join with us for masses, assemblies, classroom liturgies. 
St. Cecilia will work with our Catholic Council Rep to connect activities and events to the school community.
St. Cecilia will continue to raise funds for ShareLife through school donations.  We will continue to have a variety of food drives, and other drives to connect with the Liturgical Season. Example Advent and Lent. Mitten and Sock drive, Dr. Simone, Food drives and collections go to local shelters and organizations in Brampton.
	Excel Action Plan: St. Cecilia will provide evidence-based instructional strategies and resources:-Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
-Leverage system-level staff to enhance teacher math knowledge.
-Increase the use of high-impact instructional practices and core resources in math.
-Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
St. Cecilia will provide comprehensive literacy support and  instruction to support and increase effective communication and critical literacy across the curriculum for PPM 168. 
-Supports to be provided for Acadience Training
-Continue to provide resources UFLI, Heggerty, Acadience and phonics kits
St Cecilia School will continue to work towards increased achievement in Mathematics, through promotion and professional development of the new provincial Math Curriculum; alignment with provincial and board math strategies; purposeful use of PD days and Program Days; targeted use of math facilitators and a focus on St. Cecilia being a priority school.  Math visits to take place from board level to support math priority school. Continue Descriptive Feedback, Learning Goals and Success Criteria. Continue PLCs as scheduled. St Cecilia School will continue its purposeful introduction and assimilation of new Technology, including coding, Spheros, Bee-Bots, PED's Edwins, and Google Classroom (Hangouts). St Cecilia School will continue to transform into a more efficient responsive school, including cleaning, re-purposing and renovating instructional spaces to become more responsive, differentiated learning environments. St Cecilia School will put an emphasis on Differentiated Instruction, through intentional differentiation of instructional tasks, assessments, instructional methodology, environment and use of technology, based on robust discussions of learner profiles.
	Respect Action Plan: St Cecilia School will continue to work towards creating a climate of respect and inclusivity through such events and initiatives as: Anti-bullying week activities, Healthy relationship and Trauma-Informed practice presentations from Social Work and Child and Youth Work, Equity Lead presentations, Learning Table sessions, Black History Month speakers and assemblies. St. Cecilia. Continue the Mental Health and Wellness Team, communicate THRIVE newsletters to staff and students.
School will continue to streamline and improve the Special Education referral and support process, through refinement of the Triad process, TEAM meetings, Transition meetings, Case Conferences and communication with Board and Itinerant staff. St Cecilia School will continue to promote School Board bullying awareness and prevention initiatives, workplace violence and harassment policies; equity and diversity messages and resources from the Principal of Equity and Diversity. St Cecilia School will continue to focus on reducing situations which might trigger conflict, by focusing on preventative strategies, community-building, digital citizenship, relationship-building sessions, Applied Behavioural Analysis sessions, restorative justice and progressive discipline.
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
St Cecilia School will review CCCCAT data to guide our planning and goal setting, with a focus on supporting student mental health awareness and well-being (collaboration with Peel Public Health Nurse, parent/guardians, CYW and SW). St Cecilia School will continue to enrich students' sense of connection to their local community and sense of belonging (e.g., Snack program, Open House, Zones of Regulation, Virtues program, Parish retreats, CYW and Social Worker Support). St Cecilia School will continue to increase staff well-being and belonging by improving the physical environment of the school (staff room, offices, classroom environments); and connecting staff to board supports (EAP, Mental Health strategy).
	Trust Action Plan: St Cecilia School will continue to review and refine financial practices especially as they relate to handling of cash, use of the school safe, recording and posting of school-generated funds, increasing uptake of School Cash Online, and communicating of financial practices to Parents and School Council. St. Cecilia School will continue to build strong, trusting relationships with our Catholic School Council and community through monthly council meetings, invitations to all school events, frequent and timely communication through School Messenger, Google classroom, twitter, website and classroom newsletters. St. Cecilia School will continue to demonstrate leadership in Eco and environmental initiatives, continuing to implement school waste audits and waste free lunch programs (reusable water bottles, boomerang lunch, waste free Wednesdays, lights-out lunch), continuing to support other eco-school initiatives like GOOS paper use, reduction in photocopying usage through PaperCut, lights-out lunches and school ground greening initiatives.
	Respect Data:  
School Climate Survey Data results will show a decrease in indicators of negative and excluding behaviours (bullying, discrimination, exclusionary language, violence). Healthy relationship presentations will occur in Intermediate classes. Anti-bullying presentation will occur for whole school. Progressive Discipline reports, including suspensions, will decrease. CYW will report a decrease in students feeling excluded, bullied or discriminated against. Staff will employ renewed process for Spec Ed referrals and support Staff will participate in Learning Table discussion and PD Staff will utilize Board's workplace conduct process for addressing concerns. Staff will employ ABA strategies in classrooms and for conflict avoidance and resolution. Daily announcements will highlight initiatives that help to promote and support acceptance, equity, and diversity amongst students.
 
	Thrive Data:  
 School Climate Survey Data results will show an increase in indicators of engagement, positive climate and student well-being. School will continue to run Snack Program. Community members will be engaged in diverse school-sponsored activities such as: Open House, Family Gingerbread House Night including Pictures with Santa and Charitable Drives. An increased number of students will participate in school-related co-curricular activities (Zones of Regulation, accessing SW and CYW, school teams and clubs, peer helpers). Visible improvements will take place in classrooms, library, the student services area, main office, mailroom, outdoor classroom, school grounds. Increased number of staff will participate in celebratory and well-being events. 
	Trust Data:  
 Office will continue to institute measures for collection and counting of cash and the use of the safe. School will demonstrate even greater uptake of School Cash Online. School will increase the number of classrooms that use Learning Management Systems for parent communication. St Cecilia will work to attain Platinum status for Eco-Schools certification. Staff will decrease spending for photocopy paper, amount of recycling and amount of garbage produced. Admin will share financial information with Council, and post SGF and council info to website.
 
	Believe Data:  
School Climate Survey Data results will show an increase in awareness of Virtues, Scripture and Graduate Expectations language. Progressive Discipline reports, including suspensions.  Parish items will be communicated to St. Cecilia community by School Messenger. Students will enroll in Parish Sacramental retreats. Faith-related activities will be communicated to families and will be well attended.
 
	Excel Data:          
Report card data will show increases in student achievement as well as improvements in Learning Skills. EQAO data will show improvements for students previously achieving below provincial standard in literacy and numeracy. Staff will participate in professional learning opportunities facilitated by Admin / Board staff, particularly in the areas of math, literacy and Acadience training. Staff will enact a greater variety of instructional and assessment opportunities which will be visible in classes. Co-constructed learning goals and success criteria will be visible in classes. Primary staff will work with math facilitator, as we are a priority school.  The Literacy lead teacher will work with primary staff.  PLCS to come.


