
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St Clare CES
	Believe Action Plan: * Provide workshops and events, grounded in Catholic social teachings, which support sense of community and respect. (3 R's Respect for Self, Respect for others and Responsibility for your actions) 
 
* Identify and work to dismantle the impacts of colonialism, white supremacy, anti-black racism, anti-semitism, and other oppressions as a commitment to living Catholic Social Teachings
 
* Support development of the whole person in terms of body, mind and soul (e.g. guest speakers, focused on nutrition, movement, and mindfulness)
 
* Focus on supporting students to connect scripture, sacrament, and Catholic social teaching to daily life
 
* Ontario Catholic Graduate Expectations explicitly taught and modeled  
 
*Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
	Excel Action Plan: *Staff align and balance instruction to the Achievement Chart categories (knowledge and understanding, thinking, communication, and application) to increase number of students meeting or exceeding provincial standard in literacy and numeracy.
 
*Continue to focus on differentiated instruction and assessment.
 
*Support staff professional development through providing information (Program Department Weekly, Equity Leads, Eco-Schools, MOE), resources (Staff Google Classroom) and opportunities (Staff Meetings, PA Days, PLC's) to increase knowledge and professional practice. 
 
* Focus on High Yield Impact Strategies in Math such as Math Conversation and Small Group Instruction 
 
* Increase children's literacy skills through daily guided, shared and independent reading as well as the use of phonemic awareness include the integration of technology to support all learners and through programs such as Heggerty, UFLI, Corrective Reading, Lexia, Spark)
 
*·         Provide evidence-based instructional strategies and resources:
o         Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
o         Leverage system-level staff to enhance teacher math knowledge.
o         Increase the use of high-impact instructional practices and core resources in math.
·         Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
	Respect Action Plan: *Continue to build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in socially responsible ways towards each other (YFA/ Wellness Warriors, Progressive Discipline, Bullying Awareness Initiatives,  Child and Youth Care Support, Social Work Support, Equity Leads, Peel Public Health)
 
*Disrupt dominant narratives by ensuring that student identities are represented positively in their learning environment.
 
*Continue to support and elevate student voice, ensuring all students feel valued, accepted, included, heard, and engaged in meaningful collaboration  (Eco School, YFA Wellness Warriors, daily prayers and morning, announcements). 
 
*Encourage the use and provide resources that visually showcase the diversity in our school and provide visuals around the school to showcase our diversity (bulletin boards, texts)
 
* Conduct an inventory on library, literacy room, and classroom resources.
 
* Purchase culturally responsive resources. 
	Thrive Action Plan: * Continue to focus on supporting student mental health awareness and well-being programs and events
 
* Continue to provide community building through Parent Engagement Nights and Family Fun Nights
 
* Continue to plan and provide supports necessary to serve student needs (IPRC, Team/ Transition Meetings, ASD Team, Occupational Therapy, Speech Language, Itinerant Vision and Hearing, Child Youth Care, Social Work, Psychologist).
 
*Creating spaces to support well-being and self-regulation (e.g. calming corners, sensory materials)
 
*Continue to promote experiential learning (Scientists in the School) and the importance of field trips 
 
-Continue to increase staff well-being and belonging (social committee activities, morning check-ins)
 
*Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
	Trust Action Plan: *Continue transparent practices of Catholic School Council and School Generated funds with larger community (post on school website, School Newsletter). 
 
*Engage Parents/Guardians and St. Ignatius Loyola Parish through social media and online platforms (Google Classroom, X, Instagram School Website) for a variety of purposes (school events, celebrations, information items, student learning, online opportunities, STEAM).
 
* Continue to promote the practices that exemplify sacredness of our environment such as promoting the use of refillable water bottles, using cash online payments, using less paper and worksheets by making technology more accessible, using electronic newsletters and messages to communicate with the community.
 
* Allocate funds to meet the goals of  the school (diversity, representation, student success/achievement, mental health, and  well-being
 
	Respect Data: *Through CYW and SW referrals
 
*CCCC School Climate Survey
 
*Audit of class resources and the texts used in class
 
*Daily announcements that help to promote and support acceptance, equity and diversity among students results in a decrease in student misbehaviour and discipline
 
*End of term staff and student check-ins and exit tickets
 
 
*Invite presenters who reflect the diversity of our school and community
 
* Professional Learning Community Data
 
*Student voice ensuring all students have opportunity to be heard and engage in collaboration.
 
*Students seeing themselves represented in resources used at school.  Student art work, assignments, reflect our diverse community.
	Thrive Data: *Next Steps from Triad and Team Meetings - follow up
 
* Feedback from parents and staff on parent engagement nights and what supports are needed to support the community
 
*CCCC Survey
 
*Staff Student Well-being surveys/check-ins
 
 
*Student awareness of the virtues and OCSGE and using this knowledge to guide their thinking and actions
	Trust Data: * Catholic School Council discussions 
 
*Internal audit results/reports
 
*Financial reports School Cash Online reports. 
 
*Increase community involvement and participate in school events
 
 *The number of parents using School Cash Online for school-related purchases.
	Believe Data: * Though Student Voice- Wellness Ambassadors participation 
* OCSGE data will show an improvement in student engagement with our faith
*Surveys CCCC School Climate Survey
* Professional Learning Community Data 
*Office Data 
 
 
	Excel Data: *Through teacher tracking sheets and data collection (dibels CASI, Nelson Diagnostics, Haggerty, Lexia, Corrective Reading,Spark, Assessment data, Newcomer Assessment data, Knowledgehook, Math Up, EQAO, Report Cards)
 
*Student effective use of technology tools, coding, and STEM curriculum to enhance learning opportunities.
 
• Use of Guided Literacy and Math Groups to facilitate small group learning and effective questioning strategies by staff to develop student's critical thinking skills.
 
*Diverse and responsive learning opportunities (experiential learning, inquiry, action-oriented tasks) to meet student individual needs, interests, and strengths.
  
*The use of common math vocabulary, assessment for and as, high impact instructional practices across all divisions. 
 
*Professional Learning Community 
Data 
 


