Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
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@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Catholic District

BELIEVE

Provide Scripture connections to student
work displayed throughout the school
building

Incorporate the 2025 Catholic Education
Week theme of “Catholic Education
Pilgrims of Hope” in daily Google Meet
announcements and through general
school communications

Participate in student-led, school wide
"Virtues" assemblies throughout the year,
and liturgies during Advent and Lent.

Focus on developing student
understanding of scripture as being
central to faith, sacrament, and Catholic
social teaching - and increase our efforts
to connect scripture to their daily life

Use information gathered from
assessment for and as learning in
literacy and numeracy to
determine student needs,
personalize instruction, and
respond effectively

Continue to participate in PD
opportunities in all curriculum
areas for staff to support teacher
capacity

Build teacher capacity and
understanding of recent Math and
Language curriculum changes,
through PD opportunities

Access online resources to support
student practice of literacy and
numeracy skills (LEXIA,
Knowledgehook for Grades 3-8,
Math UP!)

RESPECT

Identify and implement specific
strategies to reduce aggressive
behaviours, particularly socially
aggressive behaviours, for all students

Build a caring and safe school culture
where all members treat each other
fairly, with respect and kindness, and
act in a socially responsible way
towards each other

Review resources and texts used in the
school to ensure that they support
working towards dismantling the
impacts of colonialism, white
supremacy, anti-Black racism and
other oppressions

Support increased awareness of cultural
diversity through the integration of
resources and activities in the learning
environment that demonstrate a
responsiveness to cultural differences,
so that all learners feel represented.

ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Promote equity and diversity
initiatives with staff and
students to elevate
understanding of and
empathy towards the
marginalized and
discriminated (colonialism,
indigenous education,
anti-racism)

Continue to promote and use
of “All About Me' and "My
Blueprint' intentionally and
systematically to teach
equity, well-being and
inclusion strategies, with
the same rigor that is
applied to other core areas

Support presentations to learn
from (and about)
Indigenous and
First-Nations perspectives

Promote Bullying Awareness
and Prevention Week by
inviting students to journal
in response to mental
health and well being
prompts on Google Meet
(school wide participation)

Invite BRAVE Education in for
school wide, in-class
workshops

Continue to use WITS (Walk
away, Ignore, Talk it out,
Seek help) when faced with
a problem and THINK (are
your words True, Helpful,
Inspiring, Necessary, Kind?)
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Engage parents/guardians through social
media and direct e-mails (less paper
going home in backpacks) in order to
reduce paper usage

Continue to promote the use of the
SchoolCash Online system of payment

Provide and promote activities that
preserve and protect the environment
that include encouraging:

- the use of our two water filling
stations in conjunction with
reusable water bottles; a drastic
reduction in the practice of
providing single-use plastic water
bottles

- boomerang lunches

- the use of reusable cutlery
instead of the school providing
plastic, disposable cutlery to
students

- GOOS (Good on One Side) paper

- Participation in Bike to School
Week and Walking Routes
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Catholic District Canadian Martyrs CES

DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE RESPECT THRIVE

An increase in the proportion of students Student Triad and TEAM A decrease in incidents of behaviour that Student participation in All About Me and Parent/guardian followers on X (Twitter)

in Grades 4 and 8 who score highly on meetings identify and support require staff and\or administrative MyBlueprint
Scripture, Sacrament and Catholic students experiencing support and intervention
Social Teachings as measured by the difficulties accessing the CCCC School Climate Survey of
Ontario Catholic School Graduate curriculum Catholic Digital Citizenship Survey of parents/guardians
Expectations (OCSGE) Survey _ _ Evidence of restorative practices within grade 5 and 7 via Vocalize dashboard

Consistent use of learning goals, . .

success criteria and descriptive thg classroom, involving the school tool

Child and Youth worker where

feedback . ECO school certification requirements
Information gathered from the Student appropriate

Census Improved achievement results as CCCC School Climate Survey of Grade 4-8
identified by Progress Report
\Provincial Report Card data Increased discussion regarding materials
used as it relates to equity and
inclusive education, supported by the
school Equity Lead, during monthly
Math Processes, Attitudes, and staff meetings
Engagement/Literacy Survey data

Classroom and school data (PM Staff Well-Being Survey

Benchmarks, CASI)

Results from educator survey

Staff Well-Being S
regarding technology and pedagogy @ eli-being survey

Staff and Student Census



	School: Canadian Martyrs CES
	Believe Action Plan:                                                                                        Provide Scripture connections to student work displayed throughout the school building
 
Incorporate the 2025 Catholic Education               Week theme of “Catholic Education Pilgrims of Hope” in daily Google Meet announcements and through general school communications 
 
Participate in student-led, school wide 'Virtues" assemblies throughout the year, and liturgies during Advent and Lent.         
Focus on developing student understanding of scripture as being central to faith, sacrament, and Catholic social teaching  - and increase our efforts to connect scripture to their daily life 
 
	Excel Action Plan:  Use information gathered from assessment for and as learning in literacy and numeracy to determine student needs, personalize instruction, and respond effectively 
 Continue to participate in PD opportunities in all curriculum areas for staff to support teacher capacity 
 Build teacher capacity and understanding of recent Math and Language curriculum changes, through PD opportunities 
 Access online resources to support student practice of literacy and numeracy skills (LEXIA, Knowledgehook for Grades 3-8, Math UP!)
 
	Respect Action Plan:  Identify and implement specific strategies to reduce aggressive behaviours, particularly socially aggressive behaviours, for all students 
 Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards each other 
 Review resources and texts used in the school to ensure that they support working towards dismantling the impacts of colonialism, white supremacy, anti-Black racism and other oppressions 
Support increased awareness of cultural diversity through the integration of resources and activities in the learning environment that demonstrate a responsiveness to cultural differences, so that all learners feel represented.
 
 
	Thrive Action Plan: Promote equity and diversity initiatives with staff and students to elevate understanding of and empathy towards the marginalized and discriminated (colonialism, indigenous education, anti-racism) 
Continue to promote and use of `All About Me' and `My Blueprint' intentionally and systematically to teach equity, well-being and inclusion strategies, with the same rigor that is applied to other core areas 
Support presentations to learn from (and about) Indigenous and First-Nations perspectives 
Promote Bullying Awareness and Prevention Week by inviting students to journal in response to mental health and well being prompts on Google Meet (school wide participation)
Invite BRAVE Education in for school wide, in-class workshops 
Continue to use WITS (Walk away, Ignore, Talk it out, Seek help) when faced with a problem and THINK (are your words True, Helpful, Inspiring, Necessary, Kind?) to encourage a more positive school climate 
 
Actively promote the Zones of Regulation with all grades, through morning announcements (Google Meet) 
 
Promote student awareness and demonstration of Catholic digital citizenship 
 
	Trust Action Plan: Engage parents/guardians through social media and direct e-mails (less paper going home in backpacks) in order to reduce paper usage 
Continue to promote the use of the SchoolCash Online system of payment  
Provide and promote activities that preserve and protect the environment that include encouraging: 
 - the use of our two water filling stations in conjunction with reusable water bottles; a drastic reduction in the practice of providing single-use plastic water bottles 
 - boomerang lunches 
- the use of reusable cutlery instead of the school providing plastic, disposable cutlery to students 
 - GOOS (Good on One Side) paper 
- Participation in Bike to School Week and Walking Routes         
 
	Respect Data: A decrease in incidents of behaviour that require staff and\or administrative support and intervention 
 
Evidence of restorative practices within the classroom, involving the school Child and Youth worker where appropriate 
 
Increased discussion regarding materials used as it relates to equity and inclusive education, supported by the school Equity Lead, during monthly staff meetings 
 
Staff Well-Being Survey 
 
Staff and Student Census
	Thrive Data: Student participation in All About Me and MyBlueprint 
 
Catholic Digital Citizenship Survey of grade 5 and 7 via Vocalize dashboard tool 
 
CCCC School Climate Survey of Grade 4-8 
 
Staff Well-Being Survey
	Trust Data: Parent/guardian followers on X (Twitter) 
 
CCCC School Climate Survey of parents/guardians 
 
ECO school certification requirements
	Believe Data: An increase in the proportion of students in Grades 4 and 8 who score highly on Scripture, Sacrament and Catholic Social Teachings as measured by the Ontario Catholic School Graduate Expectations (OCSGE) Survey
 
Information gathered from the Student Census
	Excel Data: Student Triad and TEAM meetings identify and support students experiencing difficulties accessing the curriculum 
 Consistent use of learning goals, success criteria and descriptive feedback 
Improved achievement results as identified by Progress Report\Provincial Report Card data 
Classroom and school data (PM Benchmarks, CASI) 
Math Processes, Attitudes, and Engagement/Literacy Survey data
Results from educator survey regarding technology and pedagogy


