
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. John Henry Newman
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
 
Continue to use Christian meditation resources and the Religion and Family Life Programs to support the development of the whole person.
 
Continuing to provide opportunities for students to participate in various clubs such as Youth Faith Ambassadors and ECO club and PALS to promote a positive and caring school climate.
 
Continue to provide opportunities for our students to participate in a variety of social justice initiatives (e.g., food drives, clothing donations) and to understand that we are called to act justly, guided by Catholic Social Teachings.
 
Focus on supporting students to connect scripture, sacrament, and Catholic teaching to daily life (e.g., through lessons, daily prayers, virtue assemblies and visits from parish priest).
 
Use of adaptive kits for sacramental preparation and faith formation.
 
 
	Excel Action Plan: Continue to use High Impact Instructional Practices with specific focus on use of learning goals, co-created success criteria, descriptive feedback, and small group instruction. 
 
Continue to use reading interventions: Lexia, Empower, Reading Recovery, Reading Mastery, Corrective Reading, and Levelled Literacy intervention to support student learning and achievement. Build teacher capacity of literacy, assessment practices training in Acadience, Haggerty, Sound Walls, UFLI and Bridging the Gap literacy intervention programs. 
 
Build teacher capacity in numeracy practices (curriculum fidelity, knowing the learner and curriculum content) which serve to address disproportionalities and disparities related to achievement. Encourage the use of PD Math Hub as well as the use of diagnostic assessment tools, My Math Path, Knowledge hook, Mathology, and MathUp to determine student needs and personalized instruction to respond effectively. 
 
Eliminate disproportionalities and disparities in achievement and discipline, by continually addressing Anti-Black racism and other oppressions and having elevated expectations of all students.
	Respect Action Plan: Provide teaching and learning opportunities for students which ensures representation of diversity reflective of the school community.
 
Continue to elevate student voice and inclusion through clubs.
 
Continue to promote the school wide use of Zones of Regulation and WITS program to help students regulate their emotions, make appropriate choices, and resolve conflicts in appropriate ways.
 
Continue to work in partnership with the Occasional Therapist (OT), Child and Youth Worker to explore strategies and tools available that would support the sensory needs of our students.
 
Continue to work with staff to select resources with an anti-oppressive lens to ensure that student identities are represented positively and regularly in their learning environment.
 
Equity Lead will continue to share resources, in-services and community support at monthly staff meetings.
 
Ensure an opportunity for school presentations and speakers that equity focused.
	Thrive Action Plan: Continue school wide Grab & Go Nutrition Program.
 
Continue to promote the use of the Road Map to Mental Health and Well-Being for our Catholic schools: Nurturing Hope and other Board provided well-being resources.
 
Continue to establish safe, faith -filled, and mentally healthy environments that support student achievement and well-being by providing students with an opportunity to connect with a caring, trusting adult and promoting the use of additional support staff (Child and Youth Worker and Social Worker)
 
Continue to encourage staff to implement opportunities to have discussions and check-in with students as a means of promoting open dialogue and well-being checks.
 
Enhance student application of the Ontario Catholic School Graduate Expectations, with particular emphasis on collaboration.
	Trust Action Plan: Share School Generated fund (SGF) on school website and at Catholic School Council Meetings.
 
Collaborate with Catholic School Council around school goals (CSILC) and SGF plan.
 
Continue to promote the use of School Cash Online.
 
Continue to invite families to participate in engagement opportunities and information sessions offered by the board and school.
 
Continue to promote ongoing communication with families using electronic newsletters, updates through School Messenger, and information shared through our school email info box and twitter account.
 
Plan and implement school activities that encourage students to take action to protect and preserve all life and the environment.
 
Promote Catholic Education Week Activities.
 
Submit a balanced, compliant budget.
	Respect Data: Students using the strategies learned through the WITS and Zones of Regulation programs in resolving conflicts
 
Decrease in negative student behaviors and conflict at recess
 
School Climate survey
 
Student census data
	Thrive Data: Attendance data
 
School Climate survey
 
CYW Reports
 
Student census data
	Trust Data: Paper cut usage reports
 
ECO Certification
 
Energy consumption rates
 
Parent feedback
	Believe Data: OCSGE survey data
 
School Climate Survey
 
Student Census
	Excel Data: EQAO data and student surveys
 
Report card data
 
Student census data
 
Acadience Screener/ CASI/ Heggerty/  UFLI data 
 
Classroom observations and reflections


