
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Father CW Sullivan
	Believe Action Plan: • Provide opportunities and
resources to enhance faith
formation for all students and
staff with a view to age-appropriate learning for students and related support for teachers.
 
• School-wide masses for school
community
 
• Support the development of the
whole person, in terms of body,
mind and soul
 
	Excel Action Plan:  Provide evidence-based
instructional strategies and
resources:
 
Use of digital tools to support
the alignment of curriculum
regarding assessment to
inform teaching (use of
Knowledgehook).
 
 Leverage system-level staff to
enhance teacher math
knowledge.
 
Increase the use of
high-impact instructional
practices and core resources
in math.
 
Provide comprehensive literacy
and numeracy instruction to
support and increase effective
communication and critical
literacy across the curriculum.
	Respect Action Plan:  Promote a culture where all know
and feel valued, accepted, and made in the image and likeness of God.
 
Build a caring and safe school culture where all members treat each other fairly with respect and kindness, and act in a socially responsive way towards each other (Caring and Safe Schools in Ontario)
	Thrive Action Plan: Implement DPCDSB's mental
health strategy and annual
action plan (as per PPM 169) to
support the well-being needs of
students.
 
Establish safe, faith-filled, equitable
and mentally healthy environments
that support students and staff
achievement, inclusion, and
well-being.
 
Promote student awareness and
demonstration of Catholic digital
citizenship.
	Trust Action Plan: Further engage our
parents/guardians by providing
varied opportunities for active
participation in the school with their
children (e.g., Parent Information
events, Catholic School Council,
Open Houses, etc.)
 
Continue to build upon the strong
relationship established between
home, school, and parish, through
opportunities to pray, celebrate and
gather as a larger community.
	Respect Data: Catholic Community, Culture, and
Caring, School Climate (CCCC)
Survey: Grades 6 to 12 (data for
student demographic groups;
bullying and aggression)
 
DPCDSB Student Census (Grades 4 through 12: K-3 parent/guardian
completion)
 
Social Justice added to staff
meeting agenda as education for
staff on various equity diversity
themes
 
	Thrive Data:  Catholic Community, Culture, and
Caring, School Climate (CCCC)
Survey: Grades 6 to 12
(engagement)
 
Middle Years Development
Instrument: Grades 4, 6, and 8
 
Catholic Digital Citizenship Survey:
Grades 6, 7, 9 10, and 11 
	Trust Data: Certification as an Eco School and
implementation of action plan for
environmental stewardship
 
Increased involvement by
parents/guardians in various
activities provided by the school.
 
Parent/guardian voice and feedback on opportunities for active
participation within the school
community
 
Catholic Community, Culture, and
Caring, School Climate (CCCC)
Survey: Parents
 
DPCDSB Student Census (Grades 4 through 12: K-3 parent/guardian
completion)
	Believe Data: Ontario Catholic School Graduate
Expectation Survey (OCSGE):
Grades 8, and 12
 
Catholic Community, Culture, and
Caring, School Climate (CCCC)
Survey: Parents
 
DPCDSB Staff Census
 
Professional Learning feedback
forms
 
Student Voice, Engagement in
various faith based and social
outreach initiatives
	Excel Data: EQAO Information (to Fall 2024)
 
Use of Digital Tools to
Support Curriculum Fidelity
 
Successfully implementing
core math resource/digital
tools to support student
achievement. This could
include walk through of
features for staff new to a
division or inform staff
regarding best practices:
 
JK - Grade 10 Knowledge
Hook
 
Kindergarten My Math Path
Provocations
 
Primary Mathology
 
Junior MathUP Classroom
 
Intermediate My Math Path,
Math Up Classroom
 


