Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
St. Cornelius CES

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

*Provide opportunities and
resources to enhance faith
formation for all students and staff
with a view to age-appropriate
learning for students and related
support for teachers.

*Youth Faith Ambassadors and
Social Justice Student Committee
to support caring, welcoming
environment through Gospel
teachings and Virtue Program and
Social Justice Initiatives.

* Community based initiatives —
Family Boxes, Thanksgiving Food
Drive, Candy Drive.

* Fr. Bob to have four in school
masses during the year and four
masses at St. John's Parish.

* Morning announcements include
reading of daily scripture and
reflection with a focus on our
virtues.

*Graduation awards to align with
our Catholic School Graduate
Expectations.

*Adult Faith Ambassadors to plan
Advent and Lenten retreats.

*Continue to support sacramental
preparation by enhancing faith
formation for all students and staff
(e.g., support sacraments among

*Provide evidence-based
instructional strategies and
resources as follows:

Use of digital tools to support the
alignment of curriculum in regard to
assessment to inform teaching
(use of Knowledgehook, Mathology
& Math Up).

*Leverage system-level staff to
enhance teacher math knowledge.
Increase the use of high-impact
instructional practices and core
resources in math.

*School-Wide math goal will be to
build student confidence in math
with a focus on Grade 6 students.
This will include the introduction of
math games and school wide
challenges- use of DP Math
Sharepoint and X account.

* Provide comprehensive literacy
instruction to support and increase
effective communication and
critical literacy across the
curriculum.

* Primary focus on phonological
skills developments, decoding and
comprehension.

*implementation of UFLI program,
purchasing of additional
de-codable resources, PD for Staff
(Empower, Lexia, LLI, UFLI,

Heggerty).

RESPECT

*Include Equity PD, discussions in
monthly staff meetings.

*Share Equity monthly newsletter
and updates through System
updates with staff.

* Support Equity Lead PD and
invite to share at staff meetings.

*Review results of board based
survey with staff.

*Be culturally responsive by
ensuring that Black students are
represented in their learning
environment.

*Encourage student and parent
voice to raise concerns and support
equity in our school.

*Align Budget to support
purchasing of culturally appropriate
resources.

*CYW - PALS Program for recess
Primary and and Health Action
Team, Games Club and Walking
Wednesdays, Zones of Regulation.

*SW- support through assemblies
(cyber-bullying).

* Review library resources and
in-class resources to ensure
curriculum and /or lessons are
representative of all students.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

*Implement DPCDSB's mental

health strategy and annual action
plan (as per PPM 169) to support
the well-being needs of students.

*Support wellbeing by working
collaboratively with our support
services that include classroom
based programs/initiatives as well
as over announcements.

*Work with our EGELT to offer
digital citizenship lessons.

*Support staff wellbeing — support
PD, release time, resource team.

*Collaborate with Peel Public
Health in support of student
wellbeing.

*Ensure grade 7/8 classes are
implementing the mandated Mental
Health and Well-Being modules.

*Establish Dates for:
Grade 7 and 8 Vaccinations
Dental Screening.

*Schedule Special Services Team
Meetings and referral structure to
support at risk students.

School:
St. Cornelius CES

Support Eco initiatives

* Review Paper Cut and copyright
policies with staff.

* Use of School Cash on-line for all
monies collected.

* Review Safe Schools on-line
reporting tool.

* Work with parish on a regular
basis.

*Support Social Justice initiatives
and encourage student leadership
through Youth Faith Ambassadors.

* Support agencies and
organizations providing charitable
support within the immediate
community.

* Adhere to Board and Ministry of
Education practices in all areas of
accountability, operations and
management and instructional
practice (GAP).

* Open,transparent communication
with School Council and parents
(weekly bulletins, Twitter, class
newsletter, SGF funds, CSILC etc).
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Catholic District
School Board

BELIEVE

*Student voice- Surveys/Data.

*PD Focus: Literacy, Numeracy,
Assessment, Well-Being and
Equity.

*Google Forms for staff and
Classrooms.

*On-going dialogue and
collaboration with staff and parish.

*Monitor staff/community
engagement in faith based
gatherings and assemblies.

*Monitor student participation in
YFA.

*Monitor community involvement in

Social Justice initiatives organized
by the school.

*Increase awareness by
intentionally selecting resources,
books, guest speakers.

*Support Equity Teacher Leads.

*Report Card, Acadience, EQAO
data.

*CCAT.

*Review Data obtained through
Knowledgehook.

*Monitor number of students
making use of the homework club
2 days a week during lunch in the
Learning Commons.

*Observation/Conversations with
staff both formally and informally.

DATA SOURCES TO MONITOR GOAL ATTAINMENT

RESPECT

*Monthly reflections at staff
meetings.

*Community weekly updates.
*Consistent messaging regarding
Social Justice and Anti-Black
Racism (newsletters, weekly
updates, WAG).

*Informal conversations with

parents from diverse backgrounds.

*Student Voice.

*Monitor Student
behaviours/incidents.

St. Cornelius CES

THRIVE

*Ensure grade 7/8 classes are *CSC meetings/annual parent
implementing the mandated Mental survey.

Health and Well-Being modules.

*Eco-Schools Certification.
*Establish Dates for:

Grade 7 and 8 Vaccinations
Dental Screening.

*Student/School Climate survey.

*Schedule Special Services Team
Meetings and referral structure to
support at risk students.



	School: St. Cornelius CES
	Believe Action Plan: *Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
 
*Youth Faith Ambassadors and Social Justice Student Committee to support caring, welcoming environment through Gospel teachings and Virtue Program and Social Justice Initiatives.
 
* Community based initiatives – Family Boxes, Thanksgiving Food Drive, Candy Drive.
 
* Fr. Bob to have four in school masses during the year and four masses at St. John's Parish.
 
* Morning announcements include reading of daily scripture and reflection with a focus on our virtues.
 
*Graduation awards to align with our Catholic School Graduate Expectations.
 
*Adult Faith Ambassadors to plan Advent and Lenten retreats.
 
*Continue to support sacramental preparation by enhancing faith formation for all students and staff (e.g., support sacraments among students and their families; encourage stronger connections with the local parish i.e. Edge Youth Ministry Group; support individual faith learning and development).
	Excel Action Plan: *Provide evidence-based instructional strategies and resources as follows:
 Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook, Mathology & Math Up).
 
*Leverage system-level staff to enhance teacher math knowledge.
Increase the use of high-impact instructional practices and core resources in math.
 
*School-Wide math goal will be to build student confidence in math with a focus on Grade 6 students. This will include the introduction of math games and school wide challenges- use of DP Math Sharepoint and X account.
 
* Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
 
* Primary focus on phonological skills developments, decoding and comprehension.
 
*implementation of UFLI program, purchasing of additional de-codable resources, PD for Staff (Empower, Lexia, LLI, UFLI, Heggerty).
 
* Review assessment report card comments when communicating with parents.
 
* Share with staff System Updates and opportunities for PD
 
* Ensure equity and wellbeing are part of staff meetings, morning announcements and messaging around the school.
 
 
	Respect Action Plan: *Include Equity PD, discussions in monthly staff meetings.
 
*Share Equity monthly newsletter and updates through System updates with staff.
 
* Support Equity Lead PD and invite to share at staff meetings.
 
*Review results of board based survey with staff.
 
*Be culturally responsive by ensuring that Black students are represented in their learning environment.
 
*Encourage student and parent voice to raise concerns and support equity in our school.
 
*Align Budget to support purchasing of culturally appropriate resources.
 
*CYW - PALS Program for recess Primary and and Health Action Team, Games Club and Walking Wednesdays, Zones of Regulation.
 
*SW- support through assemblies (cyber-bullying).
 
* Review library resources and in-class resources to ensure curriculum and /or lessons are representative of all students.
 
* Support wellbeing for students to reduce anxiety and/or aggression by establishing clubs & meditation.
 
* Ensure guest speakers are representative of our changing community.
 
	Thrive Action Plan: *Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
 
*Support wellbeing by working collaboratively with our support services that include classroom based programs/initiatives as well as over announcements.
 
*Work with our EGELT to offer digital citizenship lessons.
 
*Support staff wellbeing – support PD, release time, resource team.
 
*Collaborate with Peel Public Health in support of student wellbeing.
 
*Ensure grade 7/8 classes are implementing the mandated Mental Health and Well-Being modules.
 
*Establish Dates for:
Grade 7 and 8 Vaccinations
Dental Screening.
 
*Schedule Special Services Team Meetings and referral structure to support at risk students.
 
	Trust Action Plan: Support Eco initiatives
 
* Review Paper Cut and copyright policies with staff.
 
* Use of School Cash on-line for all monies collected.
 
* Review Safe Schools on-line reporting tool.
 
* Work with parish on a regular basis.
 
*Support Social Justice initiatives and encourage student leadership through Youth Faith Ambassadors.
 
* Support agencies and organizations providing charitable support within the immediate community.
 
* Adhere to Board and Ministry of Education practices in all areas of accountability, operations and management and instructional practice (GAP).
 
* Open,transparent communication with School Council and parents (weekly bulletins, Twitter, class newsletter, SGF funds, CSILC etc).
	Respect Data: *Monthly reflections at staff meetings.
 
*Community weekly updates.
 
*Consistent messaging regarding Social Justice and Anti-Black Racism (newsletters, weekly updates, WAG).
 
*Informal conversations with parents from diverse backgrounds.
 
*Student Voice.
 
*Monitor Student behaviours/incidents.
 
 
	Thrive Data: *Ensure grade 7/8 classes are implementing the mandated Mental Health and Well-Being modules.
 
*Establish Dates for:
Grade 7 and 8 Vaccinations
Dental Screening.
 
*Schedule Special Services Team Meetings and referral structure to support at risk students.
 
	Trust Data: *CSC meetings/annual parent survey.
 
*Eco-Schools Certification.
 
*Student/School Climate survey.
 
	Believe Data: *Student voice- Surveys/Data.
 
*PD Focus: Literacy, Numeracy, Assessment, Well-Being and Equity.
 
*Google Forms for staff and Classrooms.
 
*On-going dialogue and collaboration with staff and parish.
 
*Monitor staff/community engagement in faith based gatherings and assemblies.
 
*Monitor student participation in YFA. 
 
*Monitor community involvement in Social Justice initiatives organized by the school.
 
 
	Excel Data: *Increase awareness by intentionally selecting resources, books, guest speakers.
 
*Support Equity Teacher Leads.
 
*Report Card,  Acadience, EQAO data.
 
*CCAT.
 
*Review Data obtained through Knowledgehook.
 
*Monitor number of students making use of the homework club 2 days a week during lunch in the Learning Commons.
 
*Observation/Conversations with staff both formally and informally.


