Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

Divine Mercy School

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Catholic District

BELIEVE

Rooted in Christ's social teachings,
Gospel values at Divine Mercy School
continue to be infused throughout the
daily life of our students, staff, and
school community.

Develop student understanding of
Scripture as being central to our
Catholic faith, living out the Gospel and
Catholic Social Teachings through: daily
prayer, liturgical celebrations and active
service (learning, growing, serving in the
love of Christ).

Continue to prioritize curriculum fidelity
in Religion and Fully Alive instruction in
order for students to develop in age
appropriate ways.

Parish run retreats run by youth
minister and seminarian for Grades 5-8
students that continue to focus on
building of leadership in faith through
OCSCGEs.

Weekly alternate visits by Youth leader
and Father John to continue to inspire
and strengthen faith to students.

Develop an understanding that all
members of the community are called
to identify and address injustices, both
individual and systemic, through the
principles of solidarity and subsidiarity.

Provide ongoing faith opportunities and
resources for staff (staff meetings and
PD days) and students to support the
Sacraments, Liturgical seasons, active
service, individual faith learning and
development. Provide opportunities
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Divine Mercy School focuses on
high-impact instructional practices;
learning goals, success criteria, and
descriptive feedback, direct
instruction, problem solving tasks,
conversations, small group instruction
and deliberate practice.

Provide evidence-based instructional
strategies and resources: The use of
digital tools to support the alignment
of curriculum in regard to assessment
to inform teaching (use of
Knowledgehook), leverage
system-level staff to enhance teacher
math knowledge, increase the use of
high-impact instructional practices and
core resources in math.

Utilize math games more frequently in
the class using 'Game On' new
resource provided in order to provide
high level of fun and engagement.

Incorporate an extra block for math
support for Grade 4's and 7's who
achieved at level 2 on EQAOQ, and in
term 2 for Grade 3's and 6's who need
extra support before EQAO.

Divine Mercy School focuses on 3
priorities of the Math achievement
action plan; curriculum fidelity,
strengthening mathematics content
knowledge for teaching and knowing
the learner by ensuring all supports
are relevant and responsive.

Utilize data, evidence based
instructional strategies and resources
to inform best practices for our school

RESPECT

Divine Mercy School identifies and
implements specific programs and
school wide strategies aligned to the
Ontario Catholic School Graduate
expectations and Virtues Program-
ensuring safety and wellbeing of all
learners and the school community.

Continue to engage in conversations
with staff, students, and families about
equity in education (disparities or
challenges).

Carefully select speakers/
presentations that are reflective of
diversity in school community.

Collaborate with families to identify
specific issues and involve them in
decision making processes to ensure
their perspectives are considered.

Implement and utilize best practices to
ensure all students develop their gifts
and reach their full potential.

Build a civilization of love- a caring and
safe school culture where all members
treat others fairly, with respect and
kindness, and act in a socially
responsible way towards each other
(Caring and Safe Schools in Ontario)
and address racist, oppressive,
discriminatory or inciting behaviours to
support progress in alignment with
SPDABR.

Establish a community of care,
compassion, equity and inclusion;
ongoing staff PD opportunities along
with a plethora of resources/books

that fariic An amniitv and incliicinn:

ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Continue Implementing DPCDSB's
mental health strategy and annual
action plan (as per PPM 169) to support
the well-being needs of students.

Divine Mercy School intentionally and
systematically teaches acceptance,
respect, equity, well-being, inclusion
and social justice.

Establish School clubs to support
wellness through engagement (e.g.
soccer club, art club, lego and board
game club, skipping club etc).

Continue collaborating with CYW and
SW to promote healthy boundaries,
social skills, health and wellness,
including teaming up to do class
presentations (ex. Girl drama, conflict
resolution).

Incorporate outside agencies to lead
individual workshops for students
(BRAVE education) to continue to work
at establishing healthy boundaries and
the action/words to engage when
conflict arises.

Dlvine Mercy Wellness Retreat Day
during Catholic Education week-Whole
school Involvement with help of
support staff and Peel nurse to engage
students in creating wellness kits and
continuing to increase knowledge of
how mind, body and spirits are
interconnected.

Continue to focus on a holistic
approach to well-being, encompassing
the multiple identities of all learners by
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School:
Divine Mercy School

Continue to be transparent and
accountable in all our best practices.

Ensure compliance with all Ministry
regulations (Curriculum Resource,
Facilities Management, Health and
Safety Regulations).

Financial Stewardship (Budget updated,
balanced and submissions in a timely
manner).

Transparency and accountability
permeating all of our practices (ex. SGF
posted, updating website with meeting
minutes).

Strengthen engagement and
community between parents/guardians
and parish through ongoing
opportunities such as school events,
celebrations and student lead
initiatives.

Continue engaging parents/guardians
and parish through social media and
online platforms for a variety of
purposes (monthly newsletters, weekly
blasts, daily reminders).

Plan and implement Environmental
Stewardship school activities that
promote the sacredness of the
environment, take actions to preserve
all life and the environment.

Continue implementation of waste-less
lunch program and participation in
earth hour and walk to school
initiatives.

Notify families 2 weeks in advance of



Dufferin-Peel
Catholic District
School Board

BELIEVE

Student engagement and
participation in social justice
outreach initiatives.

Infusing OCSGE, Prayer and
Scripture into curriculum, school
environment and community.

Embedding the theme for Catholic
Education Week 2024-2025
'Pilgrims of Hope' in our liturgies,
prayers and daily life at school.

OCSGE Survey

CCCC School Climate Survey for
parents/ guardians

Student Census Data

MDI Data.(Middle Years
Development Instrument)

Staff Well-being Survey

Report Card Learning Skills
comments

Observations/ discussions with
staff

Meetings with Parish Team

Continue to use differentiated
instruction and assessment
opportunities to meet the needs of
all learners.

Continue to embed equity and
diversity throughout the classroom,
supported through resources on
SharePoint (‘Cultivating Genius'
and Equity Continuum)

Use Acadience Reading Screener
Data to create guided groups in
classroom to improve overall
reading skills.

Implementation of direct targeted
instruction-Empower, Lexia, UFLI,
and Heggerty.

Continue to implement the use of
Soundwalls (French and English),
Phonics kits, decodable texts and
Heggerty Resources into teaching.

Math Processes, Attitudes and
Engagement/Literacy Survey Data.

Classroom observations and
reflections for diverse learners.

Use of KPI's to continue monitoring
impact and effectiveness of math
tools and stratetgies

Report Card data

EOQOAO Data

RESPECT

Continue to utilize Equity leads and
PD to move staff forward in their
understanding of bias, colonialism
and privilege.

Continue to implement and
promote digital technologies as
tools and promote appropriate use.

Focus on the creation of positive
'digital footprints' for students and
staff.

Continue use of All About Me &

individual Pathways Plan tool via
my Blueprint-personal portfolio.

Continue purchasing diverse
literature and resources.

CCCC School Climate Survey.
DPCDSB Student Census Data.
Staff Census Data.

Library and Inventory and
Circulation Data.

On-going communication with staff
and community at large (e.g.
newsletter, community emails,
twitter, face to face conversations)

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

Continue to implement Physical and
Mental Health and Well-being
initiatives (healthy
bodies/minds/spirits/ brain breaks)
for students and school community.

Continue to train mental health
leaders and champions to share
information and practical strategies
to students and staff.

Initiate 'Press Pause Mondays' as a
means of introducing and utilizing
SMHO resources for well-being.

School meetings to share ideas of
resources/ presentations from
Community Partners (when able)
and Public Health Nurse.

Continue support of 21st century
competencies through integration of
various technologies and varied
assessments to meet the needs of
diverse learners.

Include THRIVE newsletters as a
resource to staff and families in
school newsletter.

Student Profiles and Portfolios

CCCC School Climate Survey data
for students.

Staff Survey

Achievement of and maintenance of

School:
Divine Mercy School

Continued improvement and
acquisition of technology resources.
Digital citizenship initiatives and
responsible use of technology
(DPCDSB Terms of agreement).

Continue to utilize effective
communication and reporting tools
(School Messenger/ Safe Arrival,
enhancing ongoing communication
and collaboration).

CCCC School Climate Data

Ongoing Observation and
anecdotal data of students and
families

Ministry of Education Exit Survey of
Grade 8

Administration and staff providing
check ins of students and families

Ensure that all processes (triad,
TEAM etc and data collection for
students) are being followed.



	School: Divine Mercy School
	Believe Action Plan:     Rooted in Christ's social teachings, Gospel values at Divine Mercy School continue to be infused throughout the daily life of our students, staff, and school community.
    Develop student understanding of Scripture as being central to our Catholic faith, living out the Gospel and Catholic Social Teachings through: daily prayer, liturgical celebrations and active service (learning, growing, serving in the love of Christ).
   Continue to prioritize curriculum fidelity in Religion and Fully Alive instruction in order for students to develop in age appropriate ways. 
   Parish run retreats run by youth minister and seminarian for Grades 5-8 students that continue to focus on building of leadership in faith through OCSCGEs. 
    Weekly alternate visits by Youth leader and Father John to continue to inspire and strengthen faith to students. 
    Develop an understanding that all members of the community are called to identify and address injustices, both individual and systemic, through the principles of solidarity and subsidiarity. 
    Provide ongoing faith opportunities and resources for staff (staff meetings and PD days) and students to support the Sacraments, Liturgical seasons, active service, individual faith learning and development. Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
    Divine Mercy Faith Days-Advent and Lent all day Retreats run by School Faith Team.
    
    
    
 
	Excel Action Plan:       Divine Mercy School focuses on high-impact instructional practices; learning goals, success criteria, and descriptive feedback, direct instruction, problem solving tasks, conversations, small group instruction and deliberate practice.
     Provide evidence-based instructional strategies and resources: The use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook), leverage system-level staff to enhance teacher math knowledge, increase the use of high-impact instructional practices and core resources in math.
     Utilize math games more frequently in the class using 'Game On' new resource provided in order to provide high level of fun and engagement.
      Incorporate an extra block for math support for Grade 4's and 7's who achieved at level 2 on EQAO, and in term 2 for Grade 3's and 6's who need extra support before EQAO. 
     Divine Mercy School focuses on 3 priorities of the Math achievement action plan; curriculum fidelity, strengthening  mathematics content knowledge for teaching and knowing the learner by ensuring all supports are relevant and responsive. 
      Utilize data, evidence based instructional strategies and resources to inform best practices for our school wide focus on Mathematics, Growth Mindset, Well-being and inclusion.
     Focus on a student-centered approach to instruction-knowing the learner  and a commitment to high impact instructional practices on our school wide focus: mathematics, mental health and well-being.
      Continue to provide diverse and responsive learning opportunities (guided practice, student-led learning, experiential learning inquiry, action oriented tasks) that meet individual student needs, interests and strengths,
      Continued use of Literacy and Numeracy programs and interventions.
      Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
     Continued use of Ministry curriculum documents, resources with a focus on fundamentals of math, HIIP, Growing Success and new Math and Language curriculum.
	Respect Action Plan:       Divine Mercy School identifies and implements specific programs and school wide strategies aligned to the Ontario Catholic School Graduate expectations and Virtues Program- ensuring safety and wellbeing of all learners and the school community.
     Continue to engage in conversations with staff, students, and families about equity in education (disparities or challenges).
     Carefully select speakers/ presentations that are reflective of diversity in school community.
     Collaborate with families to identify specific issues and involve them in decision making processes to ensure their perspectives are considered. 
     Implement and utilize best practices to ensure all students develop their gifts and reach their full potential.
     Build a civilization of love- a caring and safe school culture where all members treat others fairly, with respect and kindness, and act in a socially responsible way towards each other (Caring and Safe Schools in Ontario)  and address racist, oppressive, discriminatory or inciting behaviours to support progress in alignment with SPDABR.
      Establish a community of care, compassion, equity and inclusion; ongoing staff PD opportunities along with a plethora of resources/books that focus on equity and inclusion; representing diversity in text and authorship. 
     Continue to nurture a positive partnership and collaboration among parish, home and school, based on mutual respect, rooted in our lived Christian faith; supporting faith formation, creating successful life long learning experiences. 
     Continue to incorporate digital citizenship principles directly into class lessons.
     Continue to incorporate student voice for social justice initiatives and events.
	Thrive Action Plan:       Continue Implementing DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
     Divine Mercy School  intentionally and systematically teaches acceptance, respect, equity, well-being, inclusion and social justice.
     Establish School clubs to support wellness through engagement (e.g. soccer club, art club, lego and board game club, skipping club  etc). 
     Continue collaborating with CYW and SW to promote healthy boundaries, social skills, health and wellness, including teaming up to do class presentations (ex. Girl drama, conflict resolution).
      Incorporate outside agencies to lead individual workshops for students (BRAVE education) to continue to work at establishing healthy boundaries and the action/words to engage when conflict arises. 
     DIvine Mercy Wellness Retreat Day during Catholic Education week-Whole school Involvement with help of support staff and Peel nurse to engage students in creating wellness kits and continuing to increase knowledge of how mind, body and spirits are interconnected. 
     Continue to focus on a holistic approach to well-being, encompassing the multiple identities of all learners by utilizing impactful resources: Road-map to Mental Health and Well-being for our Catholic Schools. 
      Continue to use responsible instructional approaches, based on assessment information to support student learning, achievement and well-being.
      Continue to center student voices and create and sustain affinity places.
      Continue to use culturally responsive and relevant pedagogy/ resources available on the Equity sharepoint and incorporate meaningfully into lesson plans.
      Establish and nurture safe, faith-filled, equitable, and mentally healthy environments that support students and staff achievement, inclusion, and well-being.
     Continue to support 21st century competencies, integrate technology to elevate, enhance and transform student learning; supporting well-being, achievement and success for all learners.
      Continue to utilize All About Me and My Blueprint platforms in order to help students identify their interests while nurturing and showcasing their God given talents. 
 
 
 
	Trust Action Plan:      Continue to be transparent and accountable in all our best practices.
     Ensure compliance with all Ministry regulations (Curriculum Resource, Facilities Management, Health and Safety Regulations).
     Financial Stewardship (Budget updated, balanced and submissions in a timely manner). 
     Transparency and accountability permeating all of our practices (ex. SGF posted, updating website with meeting minutes). 
      Strengthen engagement and community between parents/guardians and parish through ongoing opportunities such as school events, celebrations and student lead initiatives.
      Continue engaging parents/guardians and parish through social media and online platforms for a variety of purposes (monthly newsletters, weekly blasts, daily reminders). 
      Plan and implement Environmental Stewardship school activities that promote the sacredness of the environment, take actions to preserve all life and the environment. 
      Continue implementation of waste-less lunch program and participation in earth hour and walk to school initiatives.
     Notify families 2 weeks in advance of presentations/ speakers that will occur at the school. 
 
     Board and panel results from the CCCC School Climate survey.
     Board and panel results from the Parish 
	Respect Data: Continue to utilize Equity leads and PD to move staff forward in their understanding of bias, colonialism and privilege.
 
Continue to implement and promote digital technologies as tools and promote appropriate use. 
 
Focus on the creation of positive 'digital footprints' for students and staff.
 
Continue use of All About Me & individual Pathways Plan tool via my Blueprint-personal portfolio.
 
 
Continue purchasing diverse literature and resources.
 
CCCC School Climate Survey. 
 
DPCDSB Student Census Data.
 
Staff Census Data. 
 
Library and Inventory and Circulation Data.
 
On-going communication with staff and community at large (e.g. newsletter, community emails, twitter, face to face conversations)
	Thrive Data: Continue to implement Physical and Mental Health and Well-being initiatives (healthy bodies/minds/spirits/ brain breaks) for students and school community. 
 
Continue to train mental health leaders and champions to share information and practical strategies to students and staff. 
 
Initiate 'Press Pause Mondays' as a means of introducing and utilizing SMHO resources for well-being. 
 
School meetings to share ideas of resources/ presentations from Community Partners (when able) and Public Health Nurse.
 
Continue support of 21st century competencies through integration of various technologies and varied assessments to meet the needs of diverse learners.
 
Include THRIVE newsletters as a resource to staff and families in school newsletter.
 
Student Profiles and Portfolios
 
CCCC School Climate Survey data for students.
 
Staff Survey
 
Achievement of and maintenance of healthy schools certification, with a goal of achieving platinum
 
Middle Years Development Instrument (MDI) for grades 4,6,8.
 
Socio-Emotional Learning Inventory.
 
Ongoing conversations with Support staff about student well-being
 
Administration and staff providing well-being checks of students and families
 
THRIVE newsletter
	Trust Data:  
Continued improvement and acquisition of technology resources. Digital citizenship initiatives and responsible use of technology (DPCDSB Terms of agreement).
 
Continue to utilize effective communication and reporting tools (School Messenger/ Safe Arrival, enhancing ongoing communication  and collaboration).
 
CCCC School Climate Data
 
Ongoing Observation and anecdotal data of students and families 
 
Ministry of Education Exit Survey of Grade 8
 
Administration and staff providing check ins of students and families
 
Ensure that all processes (triad, TEAM etc and data collection for students) are being followed.
 
	Believe Data: Student engagement and participation in social justice outreach initiatives.
 
Infusing OCSGE, Prayer and Scripture into curriculum, school environment and community.
 
Embedding the theme for Catholic Education Week 2024-2025 'Pilgrims of Hope' in our liturgies, prayers and daily life at school.
 
 
OCSGE Survey
 
CCCC School Climate Survey for parents/ guardians
 
Student Census Data
 
MDI Data.(Middle Years Development Instrument)
 
Staff Well-being Survey
 
Report Card Learning Skills comments
 
Observations/ discussions with staff
 
Meetings with Parish Team  
	Excel Data: Continue to use differentiated instruction and assessment opportunities to meet the needs of all learners.
 
Continue to embed equity and diversity throughout the classroom, supported through resources on SharePoint  ('Cultivating Genius' and Equity Continuum)
 
Use Acadience Reading Screener Data to create guided groups in classroom to improve overall reading skills.
 
Implementation of direct targeted instruction-Empower, Lexia, UFLI, and Heggerty.
 
Continue to implement the use of Soundwalls (French and English), Phonics kits, decodable texts and Heggerty Resources into teaching. 
  
Math Processes, Attitudes and Engagement/Literacy Survey Data.
 
Classroom observations and reflections for diverse learners.
 
Use of KPI's to continue monitoring impact and effectiveness of math tools and stratetgies 
 
Report Card data
 
EQAO Data
 
CCAT Data
 
Student Census Data.
 
CASI/PM Benchmark Data.
 
Wechsler Academic Skills scores.
 
Focus on Five Template.
 
My Blueprint- student portfolio.


