
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. David of Wales CES
	Believe Action Plan: - Provide opportunities and
resources to enhance faith
formation for all students and
staff with a view to age-appropriate
learning for students and related
support for teachers (Virtue
assemblies, YFAs, Masses,
Liturgies, Advent and Lenten
Retreats, Rosary Apostolates)
 
- Continue to focus on the
importance of Digital Citizenship, AI
and STEM and how to be
respectful and responsible with
technology and social platforms
 
- Continue to support staff, student
and community mental health and
well-being through CYW support,
Wellness Leaders
 
- Continue to develop our
understanding of the Land and
Catholic Social Teachings and
have each class write their own
Land Acknowledgement
 
- Provide opportunities to staff and
students to understand what the
OCSGE look like in the school and
outside at recess via school
assemblies and virtual
announcements
 
-Students to create and lead
prayers on morning announcements
	Excel Action Plan: - Provide evidence-based
instructional strategies and
resources:
      - Continue to use digital tools
to support the alignment of
curriculum in regard to assessment
to inform teaching (use of
Knowledgehook).
     - Leverage system-level staff
to enhance teacher math
knowledge.
     - Increase the use of
high-impact instructional
practices with a focus on Tools
and Representation and core
resources
in math
 
- Provide comprehensive
literacy instruction to support and
increase effective communication
and critical literacy across the
curriculum.
 
- Continue to build teacher
capacity of literacy assessment
practices and literacy intervention
programs, which serve to address
disproportionalities and disparities
related to achievement
 
-Support junior and intermediates
staff with implementing a structure
literacy program focusing on
Morphology
	Respect Action Plan: - Continue to encourage student
voice to initiate change (ECO,
Youth Faith Ambassadors,
Well-Being Leaders)
 
- Continue to enrich students'
sense of connection to their
Catholic community and sense of
belonging through opportunities to
lead social justice projects (Zones
of regulation, virtues program,
Rosary Apostolates, CYW and SW
support, food drives, cards for
seniors, Christmas Hampers)
 
- Continue to use guest speakers
and assemblies that focus on our
diversity at the school
 
- Professional development on
equity to staff at monthly staff
meetings, promote an equity focus
each month and provide equity
resources that can be used in the
classroom
 
- Continue to add library and school
resources to include more diversity
and relevant language and provide
visuals around the school to
showcase our diversity (bulletin
boards, texts)
 
- Continue to increase an
awareness of bullying and
discrimination through
announcements, school initiatives
and events
	Thrive Action Plan: -Continue to implement DPCDSB's
mental health strategy and annual
action plan to support the
well-being needs of students
 
- Continue to support student mental health awareness
and well-being (Bell Let's Talk Day, Monthly Spirit Weeks
 
- Continue to promote experiential
learning through field trips, skills
competitions & skilled trades
 
- Continue to increase staff
well-being and belonging (social
committee activities, morning
check-ins)
 
-Increase school wide activities to
create community and increase
student /staff engagement
 
-TEAM, triads, transition and
intervention meetings to support all
learners
 
- Provide community building
through Parent Engagement STEM
Night
 
-Continue to participate in St.
John's Ambulance Dog Therapy &
Roots of Empathy Program
 
- Continue to participate in the
Food 4 Kids weekend program &
provide a free snack program
	Trust Action Plan: - Continue to promote the practices
that exemplify sacredness of our
environment such as promoting the
use of reusable plates for pizza
days, refillable water bottles, using
cash online payments, using less
paper and worksheets by making
technology more accessible, using
electronic newsletters and
messages to communicate with the
community
 
- Promote transparency with
Council Funds and Student
Generated Funds by posting it on
the school website
 
- Support our ECO Team in their
campaigns for environmentally
sustainable practices (national
sweater day, Wastefree
Wednesdays, Lights Out
Tuesdays, Goos bins)
 
- Encourage outdoor education to
staff and students
 
- Allocate funds to meet the goals
of the school (numeracy, literacy, STEM, diversity, mental health and well-being)
	Respect Data: - CYW and SW referrals
 
- Daily announcements that help to
promote and support acceptance,
equity and diversity among students results in a decrease in student misbehaviour and discipline
 
-End of term staff and student
check-ins and exit tickets
 
- Learning Walks
 
- Invite presenters who reflect the
diversity of our school and
community
	Thrive Data: - Next Steps from Triad & Team
Meetings and Intervention Meetings
 
- Feedback from parents and staff
on parent engagement nights and
what supports are needed to
support the community
 
- Staff Well-being surveys/check-ins
 
- Fewer incidents of social conflicts
resulting in discipline of students
due to increase in student
well-being
 
- Student awareness of the virtues
and OCSGE and using this
knowledge to guide their thinking
and actions
 
- Student check-ins and exit tickets
 
- Learning Walks
 
- Increased participation in
 
	Trust Data: - Internal Audit results
 
- Financial Reports
 
- SO follow up/ meetings
 
- Catholic School Council
Discussions
 
- Increase community involvement
and participation in school events
 
- Parent Surveys (ex Graduation
Trip)
	Believe Data: - Continue to invite families to all
our virtue assemblies, liturgies and
Masses
 
- Continue to have admin and staff
visible to observe students caught
in the acts of kindness behaviours
and making good choices like
following the virtues and OCGSE
during unstructured times
(recesses, hallways and lunch)
 
- Staff Meetings
 
- Virtue Winners recognized at
monthly assemblies and Virtue Tree
 
- OCSGE winners recognized with
a certificate
 
- Learning Walks
 
- Schoolwide creation of Land Acknowledgement
	Excel Data: - Classroom Observations
 
- Learning Walks
 
- Report Card Data that shows
increase in student achievement
and engagement as well as
improvement in Learning skills
 
- Greater knowledge of how the
resources provided can better
support students at risk and also
promote collaboration and
learning amongst colleagues
 
-Examine baseline data to see
student improvements
 
- Increased engagement in Math
Classes
 
- EQAO data and EQAO attitudes
survey
 
- Knowledgehook Data
 
- Acadience Screener Data
 


