Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social
Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community
Goals

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other
oppressions.

RESPECT

Ra

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
inequitable outcomes.
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@

®, Increase confidence in

V stewardship of resources (e.qg.,
human, financial, physical and
technology).

®., Promote practices that value

V the sacredness of creation
(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

®, Enhance engagement of

V schools with a wide variety of
community partners and
parishes.

®, Increase operational service

V quality (e.g., community and
staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

®, Elevate organizational

V effectiveness (e.g., innovation
of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).

September 3, 2024

https://www3.dpcdsb.or
g/about-us/publications



https://www3.dpcdsb.org/about-us/publications

weinres  CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE

BELIEVE

Provide opportunities and
resources to enhance faith
formation for all students and staff
with a view to age-appropriate
learning for students and related
support for teachers.

Continue to enhance an increase
presence of Catholicity in the
school with the implementation of
sacred art, liturgical display and
prayer spaces in classrooms and in
the school.

Participation in Chaplaincy-related
events that include the
maintenance of a school-wide
mission/food pantry, called DY
Does Mission and continuation of
a weekly Bible Study group (in
which we see connection to life in
scripture), in addition to general
Chaplaincy gatherings.

Increasing experiences for
personal and communal prayer by
implementing opportunities in the
chapel, for example Prayer Night.

Increasing the impact of
reflections that relate scripture,
sacrament life and Catholic Social
Teaching into applicable situations
within student lives and allowing
students the opportunity to
participate in morning reflections

After-school prep modules
offered to students re-writing
the OSSLT. These modules are
organized and taught by school
English teachers.

Access to the Literacy Google
Classroom populated with
Power Points and tasks to
support the different skills
required to be successful on the
OSSLT.

Opportunity to attempt the
practice test on the
e-assessment platform.

Itinerant Teacher of Technology,
Secondary- Students with
Differing Abilities) is invited to
the school to conduct a
workshop on Google Read and
Write for students with an IEP.
This allows students to make the
most of the technological
accommodations available to
students with an IEP.

Provide evidence-based
instructional strategies and
resources to students and staff.

Provide comprehensive literacy
instruction to support and
increase effective
communication and critical
literacy across the curriculum.

Modifying the instruction
exemplars within the Literacy
Portal to more accurately match
the changes and revisions that
have been made OSSLT since its

RESPECT

Morning reflections concerning
uplifting voices of those who are
oppressed or treated with injustice.

Increased student involvement in
clubs for students who identify in
various ways (Black Student
Alliance, South East Asian Student
Alliance, Punjabi Student Alliance,
2SLGBTQ+ Community).

Implementation of a school-specific
land acknowledgment that reflects
the school's own gratitude for the
land we use and for those people
who have come before us.

Allowing students, staff and
families to help families in need in
the local community through the
October Food Drive, Christmas
Drive, and DY Does Mission.

Our school community is working
with staff to promote a healthy
life/work balance and offers
opportunities for staff to support
and share practices, as well as
provide opportunities for
professional growth. With a greater
focus on mental health and
well-being, the Guidance and
Support Services department have
developed and implemented
numerous initiatives to allow
students to thrive in our

=i ACTION PLANS TO SUPPORT GOAL ATTAINMENT

* Specialist High Skills Major
programs in Health & Wellness
and Hospitality and Tourism
connect our students with
many community programs,
partners and companies
through reach ahead activities,
co-op placements and
specialized training in CPR, First
Aid, ICE, WHMIS etc.

*We have also established
partnerships with post-secondary
institutions to support culturally
responsive Career Education and
Pathway planning that respects the
goals and strengths of our student
population. Our Guidance
department has introduced
workshops from the Black Access to
Educational Excellence
(BAEE@UTM), BOSS (Black
Outreach STEM Series) from
McMaster and “How to Pay for
College” Workshop". These
partnerships support student
success by respecting student goals
while exposing them to a wide
range of post-secondary pathways
with tips to overcome transitional
and/or institutional barriers.

*Support Services hosting Empowering
Against Exploitation girl's group in
partnership with Elizabeth Fry Society.

*Implement DPCDSB's mental

health strategy and annual action
plan (as per PPM 169) to support
the well-being needs of students.

*Mental Health Student Champions
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*Create community partnerships
for Health and Wellness SHSM
and also explore STEM
Community partnerships.

*The school is focused on
environmental literacy and
waste reduction through
repurposing school waste
through school-wide recycled
material sculpture contests and
reducing the use of harmful
single-use plastics through
garbage collection
competitions. In addition, the
distribution of plants in
classrooms will encourage
year-round learning about
plants, health and wellbeing.

*Share School Generated Fund
(SGF) on school website and at
Catholic School Council
Meetings.

*Collaborate with Catholic School
Council around school goals
(CSILC) and School Generated
Fund (SGF) Plan.

*Provide monthly Papercut usage
to Department Heads and
highlight staff with low paper
consumption.



Dufferin-Peel
Catholic District
School Board

BELIEVE

CCCC Survey Results

Increase number of students
actively participating during
morning reflections, school
masses, and liturgies

Increase student participation in
clubs that reflect areas of faith and
diversity

Increased participation in
chaplaincy initiatives, in various
food and clothing drives, Bible
Study and in the DY Does Mission

Increased participation in
chaplaincy initiatives, Bible Study
and in the DY Does Mission

Increased number of items
collected for food and clothing
drives

Increase number of students
actively participating in Parish
Ministries (e.g. Youth Ministry,
Altar Service, Youth Choir)

Staff Well-Being Survey.

EQAOQ data (e.g., individual and
aggregate achievement, item
information), available via the EQAO
Online Reporting Tool

Math Processes, Attitudes, and
Engagement/Literacy Survey data,
available via the Qualtrics dashboards

Board and panel results from the Math
and Literacy Attitudes and Practices
Surveys (educators), available via the
Qualtrics dashboards

Student success indicators and data.

MyBlueprint statistics and reports.

RESPECT

¢ Number of students who attend mass
at our local parish, continuing to maintain
the threefold connection between parish,
school and home.

¢ Increased engagement of students
who identify in various ways (as
mentioned previously)

e English Literacy Development (ELD)
focus group data

e Equity survey data

¢ Number of students involved in clubs
and student leadership opportunities

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

e Ministry of Education Exit Survey of
Grades 12, available via the Qualtrics
dashboards

e Staff Well-Being Survey

e Catholic Digital Citizenship Survey of
10, and 11, available via the Qualtrics
dashboards

e PPM 169 Annual Report (e.g.
implementation status, steps taken,
outcomes achieved)
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Eco-School Certification Process

School Waste Audit

Papercut Reports



	School: St. Marguerite d'Youville CSS
	Believe Action Plan: ·     Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
 
·     Continue to enhance an increase presence of Catholicity in the school with the implementation of sacred art, liturgical display and prayer spaces in classrooms and in the school.
 
·     Participation in Chaplaincy-related events that include the maintenance of a school-wide mission/food pantry, called DY Does Mission and continuation of a weekly Bible Study group (in which we see connection to life in scripture), in addition to general Chaplaincy gatherings.
 
·     Increasing experiences for personal and communal prayer by implementing opportunities in the chapel, for example Prayer Night.
 
·     Increasing the impact of reflections that relate scripture, sacrament life and Catholic Social Teaching into applicable situations within student lives and allowing students the opportunity to participate in morning reflections by writing and delivering them. 
 
·     Continuing to support students in all pathways, offering courses and programs that assist students in reaching their full human potential in a holistic manner. 
 
·     Providing students with the opportunity at retreats and through classroom visits, the ability to see the importance of the chapel as a sacred space at the heart of our school. 
 
·     Opportunities for students to connect with their faith and sacramental life by participating in various liturgies during high liturgical seasons and monthly morning masses.
 
·     Allowing the Catholic Education Theme of the Year “Pilgrims of Hope” to influence and increase staff collegiality through a year-long activity that asks staff to look out for each other by creating smaller communities within a larger caring community.  Staff were given a “Pilgrims of Hope” Kit that includes a sneaker key chain, tea light, decorative seashell and two stones, each with a different symbolic meaning.
 
·     A continuous increase of the pastoral presence in the school with the pastoral team at St. Marguerite d'Youville Parish being active members in masses, liturgies, the celebration of other sacraments, and their presence in religion classes. 
 
·     Parents and families Involving parents in the faith development of our school by inviting them to be part of our monthly morning masses.
	Excel Action Plan: ·     After-school prep modules offered to students re-writing the OSSLT. These modules are organized and taught by school English teachers.
·     Access to the Literacy Google Classroom populated with Power Points and tasks to support the different skills required to be successful on the OSSLT.
·     Opportunity to attempt the practice test on the e-assessment platform.
·     Itinerant Teacher of Technology, Secondary- Students with Differing Abilities) is invited to the school to conduct a workshop on Google Read and Write for students with an IEP. This allows students to make the most of the technological accommodations available to students with an IEP.
·     Provide evidence-based instructional strategies and resources to students and staff.
·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·     Modifying the instruction exemplars within the Literacy Portal to more accurately match the changes and revisions that have been made OSSLT since its transition to the digital medium.
·     The Literacy Portal has also been shared with all classroom teachers, recourse workers, administrators and students so that they may benefit from the myriad of tools, strategies and recourses contained in this highly effective Learning Management System.
·     Teachers teaching the grade nine and ten classes to incorporate the structure of OSSLT questions (Reading and Multiple choice, Short Answer and Series of Paragraphs) into as many of the units and curriculum within their classes as possible. 
·    Additionally, understanding that preparing students for the OSSLT is best achieved through at cross-curricular approach to other departments, particularly Religion and Social Science to encourage the incorporation of the OSSLT structure in their assessments. I should also note that both the religion and Social Science Department heads have been very supportive in this endeavor.
·     In addition to our teacher librarian educating students on the updates to the OSSLT, she has also incorporated an ongoing computer tutorial lesson to educate students to some of the on-line tools that have been added and incorporated into the on-line OSSLT delivery, items including but limited to: dual screen presentation; on-line highlighting; speech to text and visual enhancements.
 
Math EQAO
Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
·     Leverage system-level staff to enhance teacher math knowledge.
·     Increase the use of high-impact instructional practices and core resources in math.
·     Curriculum Fidelity- Ensure Curriculum implementation.  The school has purchased Nelson Edwin licenses for each student in the MTH1W1 course. Digital tool Mathup licenses have been purchased by the board and we have requested each have a license to use the content with their classes to supplement the Nelson resource. The board has also purchased the digital tool knowledgehook to be used. The ministry website resources are used to supplement student learning. Instructional and assessment practices are used that support student achievement. Teacher activities, knowledgehook, Edwin activities and Mathup parallel tasks are all examples.
·     Ministry framework document of the EQAO test and release items are used to prepare students for the EQAO test.
·     Simulation of the EQAO test through the Vretta portal is completed in class to ensure students are able to navigate the platform and any technical issues are addressed beforehand.
·     Edwin on-line textbook provides students a voice for their comfort level of each learning goal addressed and allows teachers to monitor. 
·    EQAO scores are reviewed along with survey results. 
Knowing the learner 
·    Provide relevant mathematical tasks, interventions and supports to students.
·    Provide interventions and support to struggling students by referring them to the Panther Pack mentorship, peer tutoring support initiative.
·     Recommend parents and students access support through the free provincial on-line tutoring www.mathify.org.
 
	Respect Action Plan: ·   Morning reflections concerning uplifting voices of those who are oppressed or treated with injustice.
 
·   Increased student involvement in clubs for students who identify in various ways (Black Student Alliance, South East Asian Student Alliance, Punjabi Student Alliance, 2SLGBTQ+ Community).
 
·   Implementation of a school-specific land acknowledgment that reflects the school's own gratitude for the land we use and for those people who have come before us.
 
·   Allowing students, staff and families to help families in need in the local community through the October Food Drive, Christmas Drive, and DY Does Mission.
 
·   Our school community is working with staff to promote a healthy life/work balance and offers opportunities for staff to support and share practices, as well as provide opportunities for professional growth. With a greater focus on mental health and well-being, the Guidance and Support Services department have developed and implemented numerous initiatives to  allow students to thrive in our increasingly complex and challenging world.  For example, we offer events such as our “Take A Mental Health Break” Guidance series each semester and monthly Dog Therapy Visits that demonstrate a myriad of methods to decrease anxiety and stress thus increasing mood and ability to thrive in stressful circumstances. More targeted activities and strategies are also provided in our `Girls Group', LGBTQ Group and EAE Partnership with EFRY to support marginalized youth.
	Thrive Action Plan: · Specialist High Skills Major programs in Health & Wellness and Hospitality and Tourism connect our students with many community programs, partners and companies through reach ahead activities, co-op placements and specialized training in CPR, First Aid, ICE, WHMIS etc. 
·We have also established partnerships with post-secondary institutions to support culturally responsive Career Education and Pathway planning that respects the goals and strengths of our student population.  Our Guidance department has introduced workshops from the Black Access to Educational Excellence (BAEE@UTM), BOSS (Black Outreach STEM Series) from McMaster and “How to Pay for College” Workshop".  These partnerships support student success by respecting student goals while exposing them to a wide range of post-secondary pathways with tips to overcome transitional and/or institutional barriers.
·Support Services hosting Empowering Against Exploitation girl's group in partnership with Elizabeth Fry Society.  
·Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·Mental Health Student Champions work in collaborative with support staff and guidance to offer a number of well-being activities including DY Heros, Anti-Bullying Week, Mental Health Week and Wellness Wednesdays. 
 
 
	Trust Action Plan: ·Create community partnerships for Health and Wellness SHSM and also explore STEM Community partnerships.
 
·The school is focused on environmental literacy and waste reduction through repurposing school waste through school-wide recycled material sculpture contests and reducing the use of harmful single-use plastics through garbage collection competitions. In addition, the distribution of plants in classrooms will encourage year-round learning about plants, health and wellbeing.  
 
·Share School Generated Fund (SGF) on school website and at Catholic School Council Meetings.
 
     ·Collaborate with Catholic School Council around school goals (CSILC) and School Generated Fund (SGF) Plan.
 
·Provide monthly Papercut usage to Department Heads and highlight staff with low paper consumption.
 
·Involve student voice in Eco-Schools by starting Eco-Council focusing  on practices that value the sacredness of creation. 
 
         
 
	Respect Data: ·     Number of students who attend mass at our local parish, continuing to maintain the threefold connection between parish, school and home.
 
·    Increased engagement of students who identify in various ways (as mentioned previously)
 
·    English Literacy Development (ELD) focus group data
 
·    Equity survey data 
 
·    Number of students involved in clubs and student leadership opportunities 
         
 
	Thrive Data: ·     Ministry of Education Exit Survey of Grades 12, available via the Qualtrics dashboards
 
·      Staff Well-Being Survey
 
·     Catholic Digital Citizenship Survey of 10, and 11, available via the Qualtrics dashboards
 
·     PPM 169 Annual Report (e.g.  implementation status, steps taken, outcomes achieved)         
 
	Trust Data: ·      Eco-School Certification Process 
 
·      School Waste Audit 
 
·       Papercut Reports
	Believe Data: ·     CCCC Survey Results
 
·     Increase number of students actively participating during morning reflections, school masses, and liturgies
 
·     Increase student participation in clubs that reflect areas of faith and diversity
 
·     Increased participation in chaplaincy initiatives, in various food and clothing drives, Bible Study and in the DY Does Mission
 
·     Increased participation in chaplaincy initiatives, Bible Study and in the DY Does Mission
 
·     Increased number of items collected for food and clothing drives
 
·     Increase number of students actively participating in Parish Ministries (e.g. Youth Ministry, Altar Service, Youth Choir)
 
·     Staff Well-Being Survey.
 
 
         
 
         
 
 
	Excel Data: ·    EQAO data (e.g., individual and aggregate achievement, item information), available via the EQAO Online Reporting Tool
 
·    Math Processes, Attitudes, and Engagement/Literacy Survey data, available via the Qualtrics dashboards
 
·   Board and panel results from the Math and Literacy Attitudes and Practices Surveys (educators), available via the Qualtrics dashboards
 
·   Student success indicators and data.
 
·  MyBlueprint statistics and reports.
 


