
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St Gerard CES2024-2025
	Believe Action Plan: Provide copportunities and resources to enhance faith fomration for all students and staff with a view to age-appropropriate learning for students and rlated support for teachers.  Participate in social justice and community projects (food drives, support for St. Vincent de Paul, Terry Fox, etc.).  Student-led pryaers and announcements.  Sutdent created Ontario Catholic Student Graduate Expectations bulletin board.  Class organized monthly virtues assemblies.  Allocate funds towards faith development.  Create a culture whereby errors are seen as opportunities for learning and improvement.  Ongoing meetings with parish team including frequent visits to St. Martin of Tours Church  Regular Principal class visits including school expectations discussions.  Invite Rosary Apostolate into classrooms and plan Crowning of Mary celebration with them. 
	Excel Action Plan: Provide evidence-based instructional strategies and resources.  Use of digital tools to support alignment of curriculum regarding assessment to inform instruction (Use of Knowledgehook, Acadience, etc.).  Leverage system-level staff to enhance teacher math knowledge.  Increase use of high impact instructional practices and core resources in math.  Development of learning goals, success criteria and descriptive feedback and planning next steps.  Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.  Continued professional development to enhance understanding of the new language curriculum and assessment in the area of Language.  Intervention meetings to discuss class profiles.  Monthly TEAM meetings.  Creation of a maker space to explore robotics and technology.  Intervention meetings/class profiles with a focus on examining data (e.g. Acadience, report card data, learning goals and triangulation of data to identify gaps in learning.  Visible success criteria in classrooms.  Building learning skills. 
	Respect Action Plan: Develop confidence and capacity in staff to address equity and its challenges.  Empower and utiize school Equity Lead to develop staff’s understanding of what it means to use practices that address disproportionalities adn disparities related to achievement.  Provide opportunitye for students to engage in culturally responsive literature throughout the curriclum.  Use of resources from Progam Equitable and Inclusive Education department.  Book presentations regarding Black History Month and antibullying.  CYW presentations and activities on inclusion (Kelso’s Wheel, Zones of Regulation, PALs, DPA, etc.)  Schoolwide participation in Eco-led initiatives/team building (e.g. Waste Audit, Battery Recycling)  Focus on Learning Skills as well as accountable talk and group work.  Encourage praying Our Father and Hail Mary in different languages.  Create Indigenous Walk to honour their  history. 
	Thrive Action Plan: Implement DPCDSB’s mental health strategy and annual action plan as per PPM 169 to support the well-being needs of students.  Encourage participation in extra-curricular activities and athletics.   Focus on learning skills (intervention meetings/transitions).  Explicit teaching of digital citizenship and use of technology.  Ensure all students are represented in resources and learning environment.  Encourage student voice.  Continue to model resiliency skills and strategies to manage anxiety and align instruction to support well-being and safety.  Allocate budget towards Equity, Diversity and Well-Being initiatives.  Utilize mental health awareness resources (Bell Let’s Talk, School Mental Health Ontario, etc.).  Ensure transition planning for all students.  CYW support and programs delivered in small/large groups.  Encourage participation in DPA.  Provide opportunities for student leadership development.  Class intervention meetings to include discussion regarding learning skills. 
	Trust Action Plan: Ensure compliance with  Ministry regulations (i.e. resources and facitilities management; audit findings)  Ensure financial stewardship.  Increase use of School Cashonline payment system within the school community.  Plan and impleent school activities that take action to protect and preserve sustainable practices that value the sacredness of our environment (reduce waste, recuce singlue use water bottles, etc.)  Focus on transparency through weekly updates to parents, transparency with Catholic School Council, and providing parents tiwht Board and School policies as appropriate.  Updating, and maintaining the school website.  Promote Eco school initiatives e.g. waste audit, battery recycling, using reusable water bottles, etc.  Maintain collaborative relationship with parents and St. Martin of Tours Church.  Inform parents of parish updates.  Welcome community partnerships with outside agencies. 
	Respect Data: CCCC School Climate Survey  Social Risk index  Referral for CYW & SW.  DPCDSB Student Census Data. 
	Thrive Data: Improvement in Learning Skills on report cards.  Observe less aggressive behaviours in schoolyard.  Review entries in safe schools.  CCCC School Climate Data  Cathoic Digital Citizenship Survey.  DPCDSB Student Census Data 
	Trust Data: Alignment of school goals with budget allocations.  Eco Waste Audit  Battery Recycling – meeting goals 
	Believe Data: CCCC School Climate Survey  Middle Years Developmental instrument  OCSGE Survey  Observation – students start using language of virtues and OCSGE.  Increase parent engagement in assemblies and masses. 
	Excel Data: Report card data  Student math and literacy survey  CCAT, Weschler results  EQAO data  Educator math and literacy survey  Educator technology and Catholic Digital Citizenship Survey  UFLI fluency assessments 


