
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.

Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.

Enhance students’ overall 
health and well-being.

Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 

Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).

Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).

Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).

Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).

Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.

Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 

Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals

September 3, 2024

https://www3.dpcdsb.or
g/about-us/publications

Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.

Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.

Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).

Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).

Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.

Deepen faith formation and 
spiritual faith journey of staff.

Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 

Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 

Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Guardian Angels CES
	Believe Action Plan: ·         Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·         Provide Sacred Space for students to use as a reflective/prayer space
·         Continue providing school based and community based opportunities for our students including leading liturgies, daily prayers, social justice initiatives, assisting with food drives, Sharelife. 
·         Monthly Rosary (Rosary Apostolate's)
·         Host and Invite Parent Community to school wide masses 
·         Grade Levels leading virtue assemblies.
 
	Excel Action Plan: ·         Provide evidence-based instructional strategies and resources:
o         Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook K-8, Math Up Junior, and BrainingCamp).
o         Leverage system-level staff to enhance teacher math knowledge. 
o         Math Facilitator for Grade 5/6, 6 modeling and co-teaching. 
o         Math Facilitator support school wide 
o         Increase the use of high-impact instructional practices and core resources in math. 
o         Through the data obtained with knowledgehook reports, and assessment data, teachers will implement and practice small groupings.
·         Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·         Teachers K  - 2 use of Heggerty and UFLI and the implementation of the use the Acadience Screener. 
Use of Program SharePoint 
	Respect Action Plan: Enrich students' and staff sense of connection/belonging to Guardian Angels Catholic community.
·         School clubs and activities offered that target all grades (i.e. Games Club, Eco-team, sports, Chess, etc)
·         Use of Student Voice in order to gain and elevate student input for school initiatives/activities
·         Catholic prayer and reflection before, during and to close staff meetings 
·         Staff liturgies lead by adult faith ambassador
·         Collaborate with Catholic School Council to provide events that promote a sense of community (i.e. Open House, Christmas Community Night, Parent Engagement Evening to support student well being and achievement)
·         Provide professional learning opportunities for staff to better understand the impacts of relevant professional practice and pedagogy to be reflective of current student demography and relevancy (eg. Offerings through system, at staff meetings, and through PLC's
 
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
Increase student awareness of, and accessibility to mental health supports in order to develop well-being for all learners.
·         Use of an interactive Mental Health Support display board for students
·         Support from CYW and SW regarding student well-being
·         CYW whole implementation of Zones of Regulation
·         Guest speakers with a focus on well-being and equity 
·         Continue to provide various opportunities/activities throughout the year that increase student engagement
·         Use of the Roadmap to Mental Health supports throught the year to initiate reflection and discussion within the classroom and school community 
·         Use the Social Justice: School Year at a Glance information for various intitiatives and community awareness and education
·         Bell Let's Talk intitatives 
Christian Meditation initiatives
	Trust Action Plan: Promote practices that value the sacredness of the environment and stewardship of resources.
·         Continue working towards eco-certification (platinum level)
·         Provide eco-club for junior and intermediate students with a focus on student voice and environmental stewardship
·         Reduce use of single use plastics
·         Continue Composting
·         Lights out lunches/Proper waste assortment and recycling
·         Promotion and practice of GOOS paper
·         School wide community clean up days
·         Connecting with Region of Peel for the Great Gulp
·         Increase student awareness of digital citizenship with support from EGELT 
Student Eco-Team initiatives around Caring for the Earth  - respecting the land
	Respect Data: ·         CCCC data
·         Staff observations around student well being 
·         Feedback from parents regarding student well being
·         Student participation in school based events/activities
 - Attendance Data
	Thrive Data: ·         CCCC data
·         Observation of student behaviours
·         Anecdotal documentation of student and staff feedback on the likes/needs of the school community
·         Feedback Parent Community
Feedback from CYW, SW
	Trust Data: ·         Observations
·         Monitoring and data collection of Lights out lunches, compost, and waste recycling
·         Number of pledges to support eco-initiatives
·         Implementation and monitoring of paper use in classrooms (GOOS paper initiatves). 
·         School wide surveys/Community surveys
 
	Believe Data: ·         Monitor student involvement and student behavior
·         CCCC data
·         OCSGE Survey results 
·         Parental input via the Catholic School Council Survey 
 - Collect data on participation (eg. Number of community members attending masses/liturgies, monitor donations and data obtained from school cash online donations for outreach organziations  - (such as the Knights Table, Salvation Army, ShareLife).
 
	Excel Data: ·         Baseline data collected to determine student entry points into the curriculum
·         Teacher data collected to determine the impact of the changes they are making in their assessment practices (i.e math journals, exit tickets, pre and post assessments etc.)
·         Continue to review EQAO scores by question and stand (i.e performance on knowledge and understanding questions versus thinking and application)
·         Monitor student achievement in grade specific classrooms based on student profiles
·         Collaborative Inquiry discussions at staff meetings around teacher data that determines the needs of students around culturally responsive content and activities
On-going inquiry to discern the effectiveness of current materials and resources as being culturally responsive


