
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Father Michael Goetz Catholic SS
	Believe Action Plan: 1. Provide opportunities and resources to enhance faith formation for all students and staff using appropriate age-subject and appropriate learning for students and related support for teachers. 2. Provide resources to staff and learning opportunities for students on prayer, Catholic Mass, scripture and sacramental life through teaching masses in collaboration with our Parish priest and provide opportunities to all staff and students for reflection, prayer and unit to enhance positive parent perceptions of student faith formation in our school.  3. To live out our Catholic faith, students will participate in social justice initiatives, including Anti-Bullying awareness, Thanksgiving and Christmas Food drive, Christmas Baskets supporting the school community and Cristo Rei Parish.
	Excel Action Plan: 1. It is our priority to move a greater portion of students achieving level two up to a level three which is the Provincial standard.   - strengthen foundational math understanding through Math Extra Help and Power Hour    - Closing gaps by introducing the MAT1LB course for 2025-2026   - strengthen cross-panel communication with Grade 7, Grade 8, and Grade 9 teachers to ensure our interventions are effective and inclusive   - use high-yield instructional strategies to build confident and strengthen students' abilities to solve real-life problems 2. Provide intentional instructional support for our Previously Eligible students writing OSSLT 3. Leverage expertise including Literacy committee teachers, Special Education Teachers, Board Literacy Consultant and EQAO Education Officer and Grade 9 and 10 English teachers to implement skill-builder activities to strengthen reading and writing and improve student achievement. 
	Respect Action Plan: 1. Continue to provide Professional Learning opportunities for all staff focusing on Equitable and Inclusive Education and addressing Anti-Racism in Education. i.e. Guest Speakers, liaise with Equity Department to develop and facilitate Anti-Racism Learning for staff and all students. 2. Look to provide opportunities, purchase resources that act as visual reminders for the school community that provoke critical thought, challenge societal norms, and inspire positive thought in order to think about unconscious bias, strengthen their equity lens and advocate for social justice and human rights i.e. Unlearn Posters, translate Community letters in multiple languages about our Anti-Racism Strategy and invite Guest Speakers for the student body. 3. Develop and implement an In-School Withdrawal Program to be a part of our progressive discipline model which would allow students reflect on their behaviour and acknowledge the action and reflect on their strengths and areas of improvement along with the analysis of their behaviour. 4. Continue to foster a sense of belonging among students and staff through our Kindness is Love Through Action campaign. 
	Thrive Action Plan:  1. Implement DPCDSB's Mental Health Strategy and Annual Action Plan (as per PPM 169) to support the well-being needs of students. i.e. Therapy Dogs program, Peer Mentors, Power Hour, Breakfast Program, Wellbeing Club 2. Increase student engagement and well-being for all learning groups with a focus on our RAISE students by providing meaningful integration opportunities, further supporting the Best Buddies program to increase the development of friendships across the entire student body, and providing opportunities for students to showcase their interests and talents with the school community. 3. Continue to represent, advocate and bring together the diverse voices of our students through CRRP, iconography, Affinity clubs, activities and school presentations. 4. Through our Assessment and Evaluation committee, identify and eliminate systemic barriers and instructional practices that negatively impact the success and well-being of students and staff that lead to inequitable outcomes. 
	Trust Action Plan: 1. In conjunction with the Eco-School Team, school community and various clubs will work together to continue our school's recycling program and reduce the presence of disposable water bottles and all plastics by continuing to promote the use of reusable water bottles in conjunction with the increase use of the refillable water stations.  2. Continue to create a relationship with school, parish and Catholic School Council to create opportunities for parent engagement and learning. 3. Annually review policies around the use of School Cash Online referencing GAP policy, review policy around purchasing items using SGF and Board Funds. 4. Review of Ministry Policies on Specialist High Skills Majors (SHSM), EQAO practices.
	Respect Data: 1. Number of students involved in equity focused activities including Goetz Black Voices, Arabic Club, Asian Heritage Club, Hispanic Club, SAGE, Equity Council, Wellness Club  2. Unpacking of census data with a focus on belonging, uplifting student voice and student achievement. 3. Graduation Exit surveys to obtain evidence of improvements towards student engagement, feelings around inclusivity, belonging and caring. 4. CCCSC Survey to obtain evidence towards improvements in student belonging and feelings towards caring adults in the building.
	Thrive Data: 1. Number of students accessing our Mental Health supports including the Therapy Dogs program, Peer Mentors, Power Hour, Breakfast Program, Wellbeing Club. 2. Discussion forums, parent feedback and exit tickets. This initiative creates long lasting connections between all students including our diverse and RAISE students. Number of students and days of the week RAISE students are integrating in classes, clubs and events throughout the school year. 3. Exit tickets and written feedback for each equity and unifying event that brings together the diverse students, clubs and voices together with the intention to have students identify the commonalities amongst differences and the intersectionalities that exist. 4. Stop, Start, Continue data at year end from staff regarding A&E practices, and consistency specifically from our Department Heads. Student feedback and exit tickets from classrooms and mark distribution data from courses.
	Trust Data: 1. Eco Schools Certification School Waste Audit. 2. Measure the number of parents attending Guest speakers and parent engagement evenings. 3. Principal reviews every purchase order and request to ensure compliance of GAP purchasing policies. 4. Ensure timelines and processes are followed regarding reporting and budget procedures.
	Believe Data: 1. School-wide Goetz Campus/Chaplaincy classroom visit Exit Tickets. 2. Review student retreat feedback/reflections, and monitor and track the number of participants in the Goetz Campus Club and Goetz Catholic Leadership Class. 3. Review participation by staff and students in social justice and faith formation initiatives.  
	Excel Data: 1. A focus on measuring the number of Grade 9 Destreamed Math who are meeting or exceeding the provincial standard. We will use EQAO data and credit accumulation to measure success. 2. Increase success rate on the OSSLT for Previously Eligible students and through the OLC course.


