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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.
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Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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BELIEVE

Provide opportunities and resources
to enhance faith development and
formation for all staff and students
with an emphasis on the Home,
Church and School partnership.

Chaplaincy Team Leader will facilitate
community engagement and outreach
opportunities for our students.

Focus on communication with our school

community through the utilization of
various social media platforms outlining
the activities, events and highlights that
take place within the school.

Administration, teachers and staff will
work to enhance the specific and overall
understanding of the connection between
our Catholic Social teachings and faith
development by providing opportunity for
students to achieve an awareness of how
these ideals and actions are connected.

Continue working with social justice
groups such as "Dignity" and Chaplaincy
Club.

Transition initiatives, Grade 9 guidance
visits to focus on inclusivity and sense of
belonging.

Provide opportunity for students
participating in the OSSLT to engage
in both large and small group
preparation activities.

Teachers will focus on the requisite skills
to prepare students for the Gr. 9
provincial math test identifying
individuals requiring additional support to
best prepare them to meet with success.

Students will be encouraged to utilize the
MyBlueprint program to formulate an
educational plan, identifying the
requirements to realize their individual
goals.

Utilization of previous Ontario
Secondary School Literacy Test results
and data will be reviewed to develop
generalized and focused strategies for
student instruction and preparation.

Chaplaincy focus on student voice and
what more can be of support from
chaplaincy and other parts of the
school.

Focus on the use of evidence-based
instructional strategies, moderated
marking and resources to improve
Grade 9 math achievement:

--Use of digital tools to support
student learning (i.e.
Knowledgehook).

--Increase the use of high-impact
instructional practices and core
resources in math (non- permanent

RESPECT

Continue to engage students in
activities facilitated by
“Safe@Gonzaga”. Activities will focus
on, but are not limited to, student
mental health and wellbeing as well as
strengthening the sense of community
within the school.

Our Chaplaincy Team Leader will
continue to engage students in the
development of faith formation activities
and community outreach.

Student Prefects will engage our
students in a variety of activities that
appeal to a cross sections of our
population with the goal of
strengthening their sense of belonging
within the Gonzaga community.

Continue to build racial literacy
among staff through PD at staff
meetings

Elevate student voices through
groups such as our Black
Empowerment Alliance and
ZagaGon Cultural Club. Explicit
learning opportunities for
reflection on their personal
connection to their faith.

Working to increase enrollment
in Business, Tech and Co-op from
underrepresented groups.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

It is our goal to increase student
awareness of the availability of
supports for mental health and
well-being through the promotion
of these services to our students.

Provide and support opportunity for
student voice initiatives.

Ensure that all staff are working in
collaboration with Support Service Staff
to address and support student mental
health and well-being.

Careful consideration to learning
materials that are sensitive to political
and world climate and that reflect the
make up of students in our classes.

By allotting designated periods to
practice and develop test and
exam-taking strategies, students are
made to analyze and reflect on their
own study methods, organization and
be critical of their own learning. Being
able to analyze and assess their own
readiness should be the first step in
stress management and overall wellness
in an academic environment.

Increase student engagement and
boost confidence for all learner groups
by using the 360 classroom and
providing opportunities for teachers to
improve instructional practices
through moderated marking,
deconstructing barriers and creating
safe spaces for students.

School:

St. Aloysius Gonzaga Catholic
Secondary School

Expand awareness of environmental
stewardship within the school by
reinforcing the need to be conscious
of the use of single use containers,
photocopy paper and production of
waste within the school.

Utilize staff meetings to share
communication from the Board and
Ministry of Education to ensure
consistency of direction and
understanding.

Ensure communication to our
community is done utilizing social
media as well as school messenger.

Chaplaincy to work with student groups
and outreach services. ie. Dr. Simone.

Guidance to conduct "Academic
Achievement Review" meetings.

Moderns to attempt to incorporate FSL
Financial Literacy into courses as
appropriate to learner levels to promote
stewardship of resources.



s CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE

Catholic District

BELIEVE

Monitor the number of individual
engaging in activities focused on faith
development and celebration and the of
faith.

Engage Parish Clergy where possible
to foster open communication with
students/teachers/staff.

Track the number, where possible, of
individuals engaged with the various
social media sources utilized by the
school.

Utilize the CCCC School Climate
Survey to establish the degree of
connection and understanding
between Catholic Social teachings
and faith development.

Exit tickets and student surveys.

Monitor the number of students
participating in OSSLT and Gr. 9
Math preparations activities.

Guidance Counselors will review and
note the degree to which students are
accessing MyBlueprint as a tool for
educational planning.

A cross-curricular approach is utilized
to support the development of literacy
and numeracy skills. Data obtained
from assessment and evaluation
activities will be employed to identify
skill deficits informing teachers of areas
for focused instruction.

Communication for feedback with
students, parents and staff
through Team Meetings.

Analysis of the data related to the CCCC
school climate survey.

OSSLT and EQAO results.

Teachers will look at quiz and test
scores within the Grade 9 destreamed
courses that focus on numeracy.
Teachers can identify areas of need.

RESPECT

Student engagement will be monitored
by tracking the level of participation by
students in the various activities

available using exit tickets and surveys.

Data acquired from the CCCC School
Climate survey will inform decision
regarding the activities offered
through Safe@ Gonzaga, our
Chaplaincy Team, Prefects and
Student Voice groups.

With information gathered from the
CCCC School Climate Survey it is our
hope that we will see an increase in
overall student engagement,
belonging and sense of wellbeing.

Engagement numbers in Skills
competitions and various experiential
activities.

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Data obtained through the CCCC School
Climate survey will be used to
determine students' feelings of
well-being and belonging within the
school community.

Monitor student engagement to ensure
that students are taking the
opportunities to access the resources
available to them.

Foster and support initiate that
students will engage in and that are
reflective of student need and student
voice.

Review the effectiveness of student
voice initiatives to ensure that the
needs and concerns of all students are
being met.

Use exam review day as an opportunity
for anonymous student survey relating
to students connection/engagement
and enjoyment of the course.

Conferencing with students 1:1.

Teachers will explicitly teach strategies
to prepare properly for assessment that
students find stressful (ie. tests, exams).
These include formative quizzes, creating
study notes and learning groups.

School:

St. Aloysius Gonzaga Catholic
Secondary School

Review staff compliance with Board and
Ministry of Education expectations to
ensure messages and direction are
being understood and implemented
correctly.

Reduction in paper use and costs

Through consultation with Catholic
School Council members, we will solicit
feedback regarding School
communication.

Continue to dialog with school trustees
on variety of issues of concern in the
community, as well as communication
plans.

Eco Schools Certification

Staff completion of Annual GAP Reminder
training, Health and Safety training, and Board
professional development training.



	School: St. Aloysius Gonzaga Catholic Secondary School
	Believe Action Plan: Provide opportunities and resources to enhance faith development and formation for all staff and students with an emphasis on the Home, Church and School partnership.
Chaplaincy Team Leader will facilitate community engagement and outreach opportunities for our students.
 Focus on communication with our school community through the utilization of various social media platforms outlining the activities, events and highlights that take place within the school.
Administration, teachers and staff will work to enhance the specific and overall understanding of the connection between our Catholic Social teachings and faith development by providing opportunity for students to achieve an awareness of how these ideals and actions are connected.
 
Continue working with social justice groups such as "Dignity" and Chaplaincy Club.
Transition initiatives, Grade 9 guidance visits to focus on inclusivity and sense of belonging.
 
	Excel Action Plan: Provide opportunity for students participating in the OSSLT to engage in both large and small group preparation activities.
 Teachers will focus on the requisite skills to prepare students for the Gr. 9 provincial math test identifying individuals requiring additional support to best prepare them to meet with success.
 Students will be encouraged to utilize the MyBlueprint program to formulate an educational plan, identifying the requirements to realize their individual goals.
Utilization of previous Ontario Secondary School Literacy Test results and data will be reviewed to develop generalized and focused strategies for student instruction and preparation.
Chaplaincy focus on student voice and what more can be of support from chaplaincy and other parts of the school.
 Focus on the use of evidence-based instructional strategies, moderated marking and resources to improve Grade 9 math achievement:
--Use of digital tools to support student learning (i.e. Knowledgehook).
--Increase the use of high-impact instructional practices and core resources in math (non- permanent vertical surfaces to make student thinking visible)
--Release time provided for teachers to collaborate and share best teaching and assessment practices.
 
	Respect Action Plan: Continue to engage students in activities facilitated by “Safe@Gonzaga”. Activities will focus on, but are not limited to, student mental health and wellbeing as well as strengthening the sense of community within the school.
 Our Chaplaincy Team Leader will continue to engage students in the development of faith formation activities and community outreach.
 
Student Prefects will engage our students in a variety of activities that appeal to a cross sections of our population with the goal of strengthening their sense of belonging within the Gonzaga community.
 
Continue to build racial literacy among staff through PD at staff meetings
 Elevate student voices through groups such as our Black Empowerment Alliance and ZagaGon Cultural Club.  Explicit learning opportunities for reflection on their personal connection to their faith.
Working to increase enrollment in Business, Tech and Co-op from underrepresented groups.
 
	Thrive Action Plan: It is our goal to increase student awareness of the availability of supports for mental health and well-being through the promotion of these services to our students.
 
Provide and support opportunity for student voice initiatives.
 
Ensure that all staff are working in collaboration with Support Service Staff to address and support student mental health and well-being.
 
Careful consideration to learning materials that are sensitive to political and world climate and that reflect the make up of students in our classes.
 
By allotting designated periods to practice and develop test and
exam-taking strategies, students are made to analyze and reflect on their own study methods, organization and be critical of their own learning. Being able to analyze and assess their own readiness should be the first step in stress management and overall wellness in an academic environment.
 
Increase student engagement and boost confidence for all learner groups by using the 360 classroom and providing opportunities for teachers to improve  instructional practices through moderated marking, deconstructing barriers and creating safe spaces for students.
 
	Trust Action Plan: Expand awareness of environmental stewardship within the school by reinforcing the need to be conscious of the use of single use containers, photocopy paper and production of waste within the school.
Utilize staff meetings to share communication from the Board and Ministry of Education to ensure consistency of direction and understanding.
 
Ensure communication to our community is done utilizing social media as well as school messenger.
 
Chaplaincy to work with student groups and outreach services. ie. Dr. Simone.
Guidance to conduct "Academic Achievement Review" meetings.
 
Moderns to attempt to incorporate FSL Financial Literacy into courses as appropriate to learner levels to promote stewardship of resources.
 
	Respect Data: Student engagement will be monitored by tracking the level of participation by students in the various activities available using exit tickets and surveys.
 
Data acquired from the CCCC School Climate survey will inform decision regarding the activities offered through Safe@ Gonzaga, our Chaplaincy Team, Prefects and Student Voice groups.
 
With information gathered from the CCCC School Climate Survey it is our hope that we will see an increase in overall student engagement, belonging and sense of wellbeing.
 
Engagement numbers in Skills competitions and various experiential activities.
 
	Thrive Data: Data obtained through the CCCC School Climate survey will be used to determine students' feelings of well-being and belonging within the school community.
 
Monitor student engagement to ensure that students are taking the opportunities to access the resources available to them.
 
Foster and support initiate that students will engage in and that are reflective of student need and student voice.
 
Review the effectiveness of student voice initiatives to ensure that the needs and concerns of all students are being met.
 
Use exam review day as an opportunity for anonymous student survey relating to students connection/engagement and enjoyment of the course.
 
Conferencing with students 1:1.
 
Teachers will explicitly teach strategies to prepare properly for assessment that students find stressful (ie. tests, exams). These include formative quizzes, creating study notes and learning groups. 
 
	Trust Data: Review staff compliance with Board and Ministry of Education expectations to ensure messages and direction are being understood and implemented correctly.
 
Reduction in paper use and costs
 
Through consultation with Catholic School Council members, we will solicit feedback regarding School communication.
 
Continue to dialog with school trustees on variety of issues of concern in the community, as well as communication plans.
 
Eco Schools Certification
 
Staff completion of Annual GAP Reminder training, Health and Safety training, and Board professional development training. 
 
	Believe Data: Monitor the number of individual engaging in activities focused on faith development and celebration and the of faith.
 
Engage Parish Clergy where possible to foster open communication with students/teachers/staff.
 
Track the number, where possible, of individuals engaged with the various social media sources utilized by the school.
 
Utilize the CCCC School Climate Survey to establish the degree of connection and understanding between Catholic Social teachings and faith development.
 
Exit tickets and student surveys.
	Excel Data: Monitor the number of students participating in OSSLT and Gr. 9 Math preparations activities.
 
Guidance Counselors will review and note the degree to which students are accessing MyBlueprint as a tool for educational planning.
 
A cross-curricular approach is utilized to support the development of literacy and numeracy skills. Data obtained from assessment and evaluation activities will be employed to identify skill deficits informing teachers of areas for focused instruction.
 
Communication for feedback with students, parents and staff through Team Meetings.
 
Analysis of the data related to the CCCC school climate survey.
 
OSSLT and EQAO results.
 
Teachers will look at quiz and test scores within the Grade 9 destreamed courses that focus on numeracy. Teachers can identify areas of need.
 


