Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
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@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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BELIEVE

- Enhance understanding and use
of the Catholic Graduate
Expectations and embed Catholic
Education week theme "Pilgrims of
Hope" in daily activities.

- Participation in Mass and
liturgies school wide and promote
parent engagement.

- Be consistent in our use of

daily prayers and infuse Catholic
Education in all subject areas.

- Participation in sacramental
preparation, with the classroom
and with St. Joseph's Parish.

- Support student understanding
of the sacredness of all life and the
environment.

- Work to dismantle the impacts
of oppressions as a commitment
to living the Catholic Social
Teachings.

Through:

- Specific teaching of daily

prayers including the Apostle's
Creed and Land Acknowledgment.
- Social justice/Outreach

projects i.e. St. Vincent de Paul
Christmas Gift cards and Food
Drives.

- Diversify the representation of
religious visuals in our school.

- Youth Faith Ambassadors running
Virtue Liturgies in the Chapel.

- Encouraging the explicit use of
CGE in reporting, teaching with
students and connecting to our
daily activities.

Junior Math:

Goal: Increase Grade 6
performance on EQAO by 2 % or
more. (2024-2025 Score 65%)

- Focus on High Impact
Instructional Practices specifically
in selection of tools and the
abilities to answer questions
Concretely, Representationally and
Abstractly.

Use digital tools to support the
alignment of curriculum regarding
assessment: Math Up, Mathology,
Knowledgehook, GameOn,
Sharepoint Resources.

-Utilize the POW school wide.

Primary Literacy: -
Goal: Increase Grade 3
achievement levels on EQAO.

-Continue to implement
Instructional literacy programs for
primary students: UFLI,

Empower reading and Heggerty..
-60 minutes of balanced literacy
including reading, writing and word
work blocks.

-Regular collection of Literacy data
(Acadience, LEXIA, Empower) to
inform practice and determine
extra support recipients

-Ensure fidelity of curriculum
implementation and use of
assessment tracking and
information

- Regular classroom visits by
administration .

RESPECT

Provide student voice
opportunities for social justice
such as Anti-Bullying initiatives;
Black History/Asian
History/Indigenous History months
and Spirit Days in recognition of
important days through the school
year.

- Focus on Equity and Inclusivity
when choosing school wide
presentations.

- Enrich student connection to
sense of belonging through the
support of CYW and SW.

- Break down staff bias and
increase staff awareness and
capacity required to address the
impacts of colonialism and other
oppressions.

- Represent diversity in
curriculum in order for students to
"see themselves" and feel value.

- Implement effective best
practices to ensure all students
reach their full potential.

Through:

- Support Groups with

SWI/CYW.

- Student Voice - YFA

- Focusing on a decolonized,
anti-oppressive, student centered
approach to community building,
in which identity is considered in
promoting well being and
inclusion.

- Supporting staff with PD and
implementing culturally responsive
curriculum.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Use specific interventions/
strategies to promote staff and
student well- being.

- Use the Roadmap to Mental
Health and Well Being for
Catholic School Resource
(THRIVE newsletter) throughout
the year.

- Meet monthly: team meeting,
transition meetings and triads,
staff.

- Provide student with
opportunities to engage in
extracurricular activities i.e. clubs,
based on student interest.

- Continue to use CYW and

SW for consultation and
intervention.

- High visibility of all staff so

that students know that there is a
caring staff in school.

- Acknowledge inequities in our
school and address them directly.

Through:

- Support services staff.

- Continue to review the 5
themes of the Roadmap
Resource and continue to do
check-ins on staff and students.
- The Grizzly Weekly - for staff
and community.

- Transition to secondary
preparation and succession
planning.

- Messaging of Positivity and
Motivation posted around the
school. "Wellness Wednesdays"

School:
St. Gregory CES

Promote Stewardship and
sacredness of our environment
through intentional practices (Eco
Club).

- Effective home/school/
parish/trustee communication via
weekly Friday emails.

- Follow all GAP procedures.

- High visibility with parents.
(Kiss and Ride Daily)

- Parent engagement initiatives
through Catholic School Council.
(BRAVE)

- Encourage and support
student voice
- Transparency and
accountability permeating all of
our practices. le. Cashless
School.

Through:

- Celebration of regular masses
and virtue assemblies and CGE.
- ECO initiatives (lights out
lunches, reusable bottles, paper
consumption, GOOSE bins,
Waste Free Wednesdays -
boomerang lunches, Recycle
Right campaign, Take Me Outside
Day, Walk to School, School
Waste Audit.

- 100% School Cash Online
use.



s CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE

Catholic District

BELIEVE

Evidence of Monitoring:

- Enhance understanding and use
of the Catholic Graduate
Expectations and embed Catholic
Education week theme "Pilgrims of
Hope" in daily activities.

- ECO Certification

-CCCC School Climate Survey for
parents/guardians.

-Student Census

-SKOPUS reports

Evidence of Monitoring:

- Acadience Early Screener Data.

- Knowledgehook, Empower,
Lexia, Dibbles

-Student Work/Samples

- Intervention Meetings

- EQAO Data

- Report Card Data

- All About Me/My Blueprint
- Student Census

-Triads and Team meetings

-KPI Indicators (input, output,
achievement, assessments,
pre-post assessments)

RESPECT

Catholic School Council survey

- |IEP and IPRC data

- CCCC School Climate Survey

- Middle Year Development
Instrument data

- Exit Survey data

- Staff feedback at staff meetings
- Online Bullying Reports

- CYW and SW referrals

- Staff Equity Continuum Survey
- PLCs to focus on Social Justice
and relevant pedagogy.

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Safe School Survey

- Attendance data (staff and
student)

- CCCC School Climate survey
data

- MDI data

- Staff sharing observations at
staff meetings

-"Wellness Wednesdays" for
students.

-Student Census/Checkin
-Staff Well Being Survey
-Reduction of social conflict
incidents due to increase in student
well being.

School:
St. Gregory CES

Catholic School Council Report

- Catholic School Council Survey
- Safe School Survey

- Climate Survey data

- School Climate - daily
observations

- PaperCut usage reports

- S.0. meetings

- Financial reports

-ECO Certification level



	School: St. Gregory CES
	Believe Action Plan: · Enhance understanding and use of the Catholic Graduate Expectations and embed Catholic Education week theme "Pilgrims of Hope" in daily activities.
· Participation in Mass and
liturgies school wide and promote
parent engagement.
· Be consistent in our use of
daily prayers and infuse Catholic
Education in all subject areas.
· Participation in sacramental
preparation, with the classroom
and with St. Joseph's Parish.
· Support student understanding
of the sacredness of all life and the
environment.
· Work to dismantle the impacts
of oppressions as a commitment
to living the Catholic Social
Teachings.
 
Through:
· Specific teaching of daily
prayers including the Apostle's
Creed and Land Acknowledgment.
· Social justice/Outreach
projects i.e. St. Vincent de Paul
Christmas Gift cards and Food
Drives.
· Diversify the representation of
religious visuals in our school.
· Youth Faith Ambassadors running Virtue Liturgies in the Chapel.
· Encouraging the explicit use of
CGE in reporting, teaching with
students and connecting to our
daily activities.
-Rosary Apostolate Visits to help increase knowledge of prayers and Catholic Teachings.
-Rosary Apostulate Visits
	Excel Action Plan: Junior Math:
Goal: Increase Grade 6 performance on EQAO by 2 % or more. (2024-2025 Score 65%)
 - Focus on High Impact
Instructional Practices specifically in selection of tools and the abilities to answer questions Concretely, Representationally and Abstractly.
Use digital tools to support the alignment of curriculum regarding assessment: Math Up, Mathology, Knowledgehook, GameOn, Sharepoint Resources.
 -Utilize the POW school wide.
 
Primary Literacy: ·
Goal: Increase Grade 3 achievement levels on EQAO.
 
-Continue to implement Instructional literacy programs for
primary students: UFLI,
Empower reading and Heggerty..
-60 minutes of balanced literacy including reading, writing and word work blocks.
-Regular collection of Literacy data (Acadience, LEXIA, Empower) to inform practice and determine extra support recipients
-Ensure fidelity of curriculum implementation and use of assessment tracking and information 
 · Regular classroom visits by
administration .
· Eliminate disproportionation
and disparities in achievement,
programming, and discipline.
 · Nurture student identity to
promote achievement, wellbeing
and inclusion through diversifying
instruction, material and resources. 
· Increase staff awareness and
capacity required to address the
impacts of colonialism.
	Respect Action Plan: Provide student voice
opportunities for social justice
such as Anti-Bullying initiatives;
Black History/Asian
History/Indigenous History months
and Spirit Days in recognition of
important days through the school
year.
· Focus on Equity and Inclusivity
when choosing school wide
presentations.
· Enrich student connection to
sense of belonging through the
support of CYW and SW.
· Break down staff bias and
increase staff awareness and
capacity required to address the
impacts of colonialism and other
oppressions.
· Represent diversity in
curriculum in order for students to
"see themselves" and feel value.
· Implement effective best
practices to ensure all students
reach their full potential.
 Through:
· Support Groups with
SW/CYW.
· Student Voice - YFA
· Focusing on a decolonized,
anti-oppressive, student centered
approach to community building,
in which identity is considered in
promoting well being and
inclusion.
· Supporting staff with PD and
implementing culturally responsive curriculum.
	Thrive Action Plan: Use specific interventions/
strategies to promote staff and
student well- being.
· Use the Roadmap to Mental
Health and Well Being for
Catholic School Resource
(THRIVE newsletter) throughout
the year.
· Meet monthly: team meeting,
transition meetings and triads,
staff.
· Provide student with
opportunities to engage in
extracurricular activities i.e. clubs,
based on student interest.
· Continue to use CYW and
SW for consultation and
intervention.
· High visibility of all staff so
that students know that there is a
caring staff in school.
· Acknowledge inequities in our
school and address them directly.
 
Through:
· Support services staff.
· Continue to review the 5
themes of the Roadmap
Resource and continue to do
check-ins on staff and students.
· The Grizzly Weekly - for staff
and community.
· Transition to secondary
preparation and succession
planning.
· Messaging of Positivity and
Motivation posted around the
school. "Wellness Wednesdays" 
	Trust Action Plan:  Promote Stewardship and
sacredness of our environment
through intentional practices (Eco
Club).
· Effective home/school/ parish/trustee communication via weekly Friday emails.
· Follow all GAP procedures.
· High visibility with parents.
(Kiss and Ride Daily)
· Parent engagement initiatives
through Catholic School Council.
(BRAVE)
· Encourage and support
student voice
· Transparency and
accountability permeating all of
our practices. Ie. Cashless
School.
 
Through:
· Celebration of regular masses
and virtue assemblies and CGE.
· ECO initiatives (lights out
lunches, reusable bottles, paper
consumption, GOOSE bins,
Waste Free Wednesdays -
boomerang lunches, Recycle
Right campaign, Take Me Outside
Day, Walk to School, School
Waste Audit.
· 100% School Cash Online
use.
	Respect Data: Catholic School Council survey
· IEP and IPRC data
· CCCC School Climate Survey
· Middle Year Development
Instrument data
· Exit Survey data
· Staff feedback at staff meetings
· Online Bullying Reports
· CYW and SW referrals
- Staff Equity Continuum Survey
- PLCs to focus on Social Justice
and relevant pedagogy.
	Thrive Data: Safe School Survey
· Attendance data (staff and
student)
· CCCC School Climate survey
data
· MDI data
· Staff sharing observations at
staff meetings
-"Wellness Wednesdays" for
students.
-Student Census/Checkin
-Staff Well Being Survey
-Reduction of social conflict incidents due to increase in student well being.
 
	Trust Data: Catholic School Council Report
· Catholic School Council Survey
· Safe School Survey
· Climate Survey data
· School Climate - daily
observations
· PaperCut usage reports
· S.O. meetings
· Financial reports
-ECO Certification level
	Believe Data: Evidence of Monitoring:
- Enhance understanding and use of the Catholic Graduate Expectations and embed Catholic Education week theme "Pilgrims of Hope" in daily activities.
· ECO Certification
-CCCC School Climate Survey for parents/guardians.
-Student Census
-SKOPUS reports
 
 
 
 
	Excel Data: Evidence of Monitoring:
- Acadience Early Screener Data.
- Knowledgehook, Empower, Lexia, Dibbles
-Student Work/Samples
- Intervention Meetings
- EQAO Data
- Report Card Data
- All About Me/My Blueprint
- Student Census
-Triads and Team meetings
-KPI Indicators (input, output, achievement, assessments, pre-post assessments)
 
 


