Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
Holy Cross CES

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Support student faith development
through developing knowledge and
understanding of the Saints as role
models and mentors.

School wide Saint project

Each class to choose a saint, research and
then create artifacts which showcase
understanding,

Make personal connections

End of November as the school wide
display will be completed

Post on School X account for the parent
community to see. Post a picture in the
school

Newsletter.

Sacramental retreats and religious
retreats facilitated by the administration.

Availability of visiting Our Lady of the
Airways every Tuesday for daily mass.

Outreach initiatives with the Malton
Nursing Home during various liturgical
seasons.

Continue to build teacher capacity of
instructional and assessment practices
(PD Meetings) -continued focus on
Learning Goals, Successs Criteria, and
Descriptive Feeadback.

Provide resources for staff through
board comunication and DPLite.

Continuous communication
opportunities for new learning for all
staff. (System Weekly Update)

Gain an understanding and implement
the Primary Math Resource - Mathology
and MathUP

Implementation of the revised
elementary science curriculum.

Continue to provide access to Literacy
support programs: Lexia, Empower and
Spark

Expand the narrative to include more
culturally responsive curriculum in all
classrooms, with a focus on equity.

Continue to refine ways in which we are
viewing equity, both in our classrooms,
and through the overall academic
expeerience for our students.

Sharing and promoting professional
development opportunities in the area
of Equity and Inclusion.

RESPECT

Support student achievement by
developing the organization to identify
and eliminate

disproportionalities and disparities so
that students can excel and thrive.

Learning Tables (Equity Leads)
B.E.A.M (School-Wide Event)

Cree Elder Presentation provided
through the Equity and Indigenous
Department

Use/display of Identity

Affirming mentor texts and lessons from
Equity

Conversations with student/staff, CRR,
CRP] Providing students with
opportunities to participate in

presentations and whole school events.
Days will be followed with conversations
and reflections of

the importance and significance of it.

The Snack Program is continuously
monitored as we replenish snacks on a
bi-weekly basis.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Increase student Social Emotional
Learning by cultivating well-being with
the Mental Health Ambassador Group

(Gr % students) and them Breakfast/snack
program.

SEL curriculum to support student well-
being

Mindfulness Club for Junior Students/
Girls Club for Junior/Inter. students

Provide students from various divisions
with leadership in how to remain calm
and support our emotions in an
appropriate manner (Zones,

Growth Mindset, breathing techniques,
Self-Reg strategies (Stress Behaviour vs
Bad Behaviour), power of

prayer.

Provide junior students with an
opportunity to explore

Conversations and reflections from the
student's perspective.

School:
Holy Cross CES

Through the actions of the Eco Schools
team across the school, support
stewardship practices that protect and
enhance creation.

Seek to further engage our
parents/guardians by providing varied
opportunities for active participation in
the school with their children (e.g., Parent
Information events, Catholic School
Council, Open Houses, etc.).

Engage in open communication with
families through various avenues (e.g.,
biweekly updates, School Messenger
bulletins, X [Twitter], school website,
etc.).

Continue to build upon the strong
relationship established between home,
school and parish, through opportunities
to pray, celebrate and gather as a larger
community.

PALS provides students to be leaders and
help their peers at recess when a minor
issue arises, as well as an opportunity to
make a new friend. Students build
community through

genuine acts of kindness.

Eco Team delivers initiatives on how
students can take care of the Earth while
making environmentally conscious
decisions. They organize and plan for
Winter Walks and community cleanup
days so that students can enjoy the fresh
air and also refocus.

Nivact bmnmcblhima llaclilh ~vitian il vaa



Dufferin-Peel
Catholic District
School Board

BELIEVE

Participation in annual surveys provided
by the Board (e.g., CCCC Climate Survey,
OCSGE survey, etc.) and analysis of
resultant data

Sudent voice and engagement in various
faith-based and social outreach initiatives
(e.g., YFA initiatives)

Engagement of CCCCAT to support a
school-wide plan for faith formation
amongst staff and students

Consistent and frequent use of
co-created Learning Goals and Success
Criteria by educators, coupled with
meaningful and “just-in-time”
descriptive feedback for students

Use of formative assessment strategies
to drive instruction in classrooms

Report card data in the areas of literacy
and numeracy

Evidence of increased collaboration
between grade-level educators

Evidence of increased use of available
resources for literacy, numeracy and
other curriculum areas

Build systematic routines in developing
morphological awareness (Right to Read
Report)

Work together with Math Facilitator,
Tara Bedford to enhance our student’

understanding and growth in
mathematics.

Implement “morpheme Magic”so that
students develop knowledge of
morphemes and word meanings (Right
to Read Report)

K-2 Acadience Screener

Use of Knowledgehook and MathUP
resources

RESPECT

Education for staff on various equity and
diversity themes

Evidence of actions within classrooms to
reduce the presence and impacts of
forms of oppresion

Biannual CCCC Climate survey data

Evidence of a decrease in the number of
reported incident involving socially
aggressive behaviours

Student engagement in programs that
promote the virtues of respect and
kindness throughout the year (e.g.,
BRAVE workshops, PALS, Holy Cross
Aviators etc.)

Lunch hour activities/intramurals

Visible representation of RESPECT in
classrooms, with classroom teachers
focusing on respect through the

Explicit teaching on equity and bullying
in all classes and whole school; develop
startegies for inclusion for all

Participating in Anti-Bullying Activities
throughout the year

Staff focus on Equity -Continue the
discussion, group work (Staff Meetings)

Guest speakers/assemblies/Presentations
on how to speak authentically to Anti-
Black Racism and Indigenous issues.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Biannual CCCC Climate survey data

School events and community
engagement to promote positive
well-being (e.g., local school houses
initiatives, BRAVE, Board-wide MH
Champions initiative, etc.)

Evidence of a decrease in the number of
reported incident involving socially
aggressive behaviours

School:
Holy Cross CES

Certification as an Eco School and
implementation of action plan for
environmental stewardship

Increased involvement by
parents/guardians in various activities
provided by the school

Parent/guardian voice and feedback on
opportunities for active participation
within the school community

Regular meetings with staff to indicate
what has been successful and what can
be improved.

School Climate Survey for both staff and
students (Review of data that supports
these findings.

Use of professional development days to
discuss the current behavioural issues
within the school, and to discuss as to
whether strategies must be revisited, no
longer used, or adjusted to ensure they
are useful.

Guest speakers to speak to staff
regarding new strategies with students.

Use of media (Video/Webinars etc)



	School: Holy Cross CES
	Believe Action Plan: Support student faith development through developing knowledge and understanding of the Saints as role models and mentors. 
 
School wide Saint project 
 
Each class to choose a saint, research and then create artifacts which showcase understanding,
Make personal connections
End of November as the school wide   display will be completed 
 
Post on School X account for the  parent community to see. Post a picture in the school
Newsletter.
 
Sacramental retreats and religious retreats facilitated by the administration. 
Availability of visiting Our Lady of the Airways every Tuesday for daily mass. 
Outreach initiatives with the Malton Nursing Home during various liturgical seasons.
 
 
	Excel Action Plan: Continue to build teacher capacity of  instructional and assessment practices (PD Meetings) -continued focus on Learning Goals, Successs Criteria, and Descriptive Feeadback. 
Provide resources for staff through board comunication and DPLite. 
Continuous communication opportunities for new learning for all staff. (System Weekly Update)
Gain an understanding and implement the Primary Math Resource  - Mathology and MathUP
Implementation of the revised elementary science curriculum. 
Continue to provide access to Literacy support programs: Lexia, Empower and Spark
Expand the narrative to include more culturally responsive curriculum in all classrooms, with a focus on equity. 
Continue to refine ways in which we are viewing equity, both in our classrooms, and through the overall academic expeerience for our students. 
Sharing and promoting professional development opportunities in the area of Equity and Inclusion. 
 
 
	Respect Action Plan: Support student achievement by developing the organization to identify and eliminate 
disproportionalities and disparities so that students can excel and thrive. 
 
Learning Tables (Equity Leads)
 
B.E.A.M (School-Wide Event)
 
Cree Elder Presentation provided through the Equity and Indigenous Department
 
Use/display of Identity 
Affirming mentor texts and lessons from Equity
 
Conversations with student/staff, CRR, CRP] Providing students with opportunities to participate in
presentations and whole school events. Days will be followed with conversations and reflections of 
the importance and significance of it.
 
The Snack Program is continuously monitored as we replenish snacks on a bi-weekly basis.
 
	Thrive Action Plan: Increase student Social Emotional Learning by cultivating well-being with the Mental Health Ambassador Group
(Gr ⅞ students) and them Breakfast/snack program.
SEL curriculum to support student well- being
Mindfulness Club for Junior Students/
Girls Club for Junior/Inter. students
 Provide students from various divisions with leadership in how to remain calm and support our emotions in an appropriate manner (Zones,
Growth Mindset, breathing techniques, Self-Reg strategies (Stress Behaviour vs Bad Behaviour), power of
prayer.
Provide junior students with an opportunity to explore
Conversations and reflections from the student's perspective.
 
 
 
	Trust Action Plan: Through the actions of the Eco Schools team across the school, support stewardship practices that protect and enhance creation.
Seek to further engage our parents/guardians by providing varied opportunities for active participation in the school with their children (e.g., Parent Information events, Catholic School Council, Open Houses, etc.).
Engage in open communication with families through various avenues (e.g., biweekly updates, School Messenger bulletins, X [Twitter], school website, etc.).
Continue to build upon the strong relationship established between home, school and parish, through opportunities to pray, celebrate and gather as a larger community.
PALS provides students to be leaders and help their peers at recess when a minor issue  arises, as well as an opportunity to make a new friend. Students build community through                          genuine acts of kindness.
 
Eco Team delivers initiatives on how students can take care of the Earth while making  environmentally conscious decisions. They organize and plan for Winter Walks and community cleanup days so that students can enjoy the fresh air and also refocus.
 
Direct teaching Health curriculum, Growth Mindset,primary: how am I feeling (blue, yellow, red, green)
 
	Respect Data: Education for staff on various equity and diversity themes
Evidence of actions within classrooms to reduce the presence and impacts of forms of oppresion
Biannual CCCC Climate survey data
Evidence of a decrease in the number of reported incident involving socially aggressive behaviours
Student engagement in programs that promote the virtues of respect and kindness throughout the year (e.g., BRAVE workshops, PALS, Holy Cross Aviators  etc.)
 Lunch hour activities/intramurals
 Visible representation of RESPECT in classrooms, with classroom teachers focusing on respect through the 
Explicit teaching on equity and bullying in all classes and whole school; develop startegies for inclusion for all
Participating in Anti-Bullying Activities throughout the year
Staff focus on Equity -Continue the discussion, group work (Staff Meetings)
Guest speakers/assemblies/Presentations on how to speak authentically to Anti- Black Racism and Indigenous issues.
 
 
	Thrive Data: Biannual CCCC Climate survey data
School events and community engagement to promote positive well-being (e.g., local school houses initiatives, BRAVE, Board-wide MH Champions initiative, etc.)
Evidence of a decrease in the number of reported incident involving socially aggressive behaviours
 
	Trust Data: Certification as an Eco School and implementation of action plan for environmental stewardship
Increased involvement by parents/guardians in various activities provided by the school
Parent/guardian voice and feedback on opportunities for active participation within the school community
Regular meetings with staff to indicate what has been successful and what can be improved. 
School Climate Survey for both staff and students (Review of data that supports these findings. 
Use of professional development days to discuss the current behavioural issues within the school, and to discuss as to whether strategies must be revisited, no longer used, or adjusted to ensure they are useful. 
Guest speakers to speak to staff regarding new strategies with students. 
Use of media (Video/Webinars etc)
 
	Believe Data: Participation in annual surveys provided by the Board (e.g., CCCC Climate Survey, OCSGE survey, etc.) and analysis of resultant data
Sudent voice and engagement in various faith-based and social outreach initiatives (e.g., YFA initiatives)
Engagement of CCCCAT to support a school-wide plan for faith formation amongst staff and students
 
 
	Excel Data: Consistent and frequent use of co-created Learning Goals and Success Criteria by educators, coupled with meaningful and “just-in-time” descriptive feedback for students
Use of formative assessment strategies to drive instruction in classrooms
Report card data in the areas of literacy and numeracy
Evidence of increased collaboration between grade-level educators
Evidence of increased use of available resources for literacy, numeracy and other curriculum areas
 
Build systematic routines in developing morphological awareness (Right to Read Report)
Work together with Math Facilitator, Tara Bedford to enhance our student'
understanding and growth in mathematics.
 
Implement “morpheme Magic”so that students develop knowledge of morphemes and word meanings (Right to Read Report)
 
K-2 Acadience Screener
 
Use of Knowledgehook and MathUP resources
 
Work together with Tara and align our math practices to follow those implemented by
the Board and Ministry of Education.
 
Pre Diagnostics (Diebels), running records, PM benchmark, CASI Post
-Assessments (Morpheme Magic)
 
 We are continuing to monitor and track students
 
 
 
 


