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mﬂlﬁl Increase, among all learner "?’ﬁﬂ Increase the proportion of @, Increase staff awareness and ». 8 Increase student engagement @ Increase confidence in
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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.
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Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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BELIEVE

Provide opportunities and resources
to enhance faith formation for all
students and staff with a view to
age-appropriate learning for students
and related support for teachers (e.g.,
support sacraments, including
promotion of Baptism among students
and their families; encourage stronger
connections with the local parish;
promote regular attendance at Mass;
support individual faith learning and
development; diversify the religious
representations of Holy figures in
communications and liturgies).

Develop an understanding that all
members of the community are called
to identify and address injustices, both
individual and systemic. Injustices
include, but are not limited to:
impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia, sexism,
able-ism, and other oppressions.

Offer opportunities to parents and
staff to promote use of adaptive kits
for sacramental preparation and faith
formation.

Create activities grounded in Catholic
social teaching, which support staff
sense of community, respect, human
dignity, solidarity, living in community
upholding rights and responsibilities.

Provide comprehensive math and
literacy instruction to support and
increase effective communication
and critical thinking across the
curriculum including daily guided
practice.

Build teacher capacity of math and
literacy assessment practices and
intervention programs, which serve
to address disproportionalities and
disparities related to achievement.

Provide instructional resources that
promote cultural responsive
pedagogy. Principal to ensure that all
resources used in the school are
board approved.

Monitor and support student
demonstration of mathematical
processes, fundamental mathematics
concepts and skills, literacy
processes, critical literacy, problems
solving and inquiry skills, conceptual
understanding, language acquisition
(ESL/ELD, FSL).

RESPECT

Build a caring and safe school culture
where all members treat each other
fairly, with respect and kindness, and
act in a socially responsible way
towards each other (Caring and Safe
Schools in Ontario).

Create activities to recognize the
cultural diversity of Sacred Heart
School.

Recognize all students as competent,
capable of complex thinking, curious,
and rich in potential and experience.
Authentically support student voice,
ensuring all students have the
opportunity to be heard and engaged
in meaningful collaboration.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Provide resources, guidance and tools
to those struggling with mental health,
bullying and other roadblocks to
wellbeing.

Apply the Safe Schools policy and
process for the benefit and safety of
staff and students.

Connect and engage with families
through a variety of means to help
caregivers notice and respond to their
children's mental health needs.

e Explicitly teach students to adopt
Catholic digital citizenship practices when
using board and personal technology.

School:

Sacred Heart Catholic Elementary
School

Plan and implement school activities
that promote the sacredness of the
environment, take action to protect
and preserve all life and the
environment (e.g., reduce single use
water bottles, maintain natural
gardens, reduce paper usage via
electronic forms), honour and centre
student voice and identities.

Ensure effectiveness and efficiency of
corporate systems (e.g., School Cash,
iRen and K212 HR/Payroll) to provide
enhanced services.

Apply ICT solutions to support the
safety and security of students and
staff, and is PHIPA compliant.
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e DATA SOURCES TO MONITOR GOAL ATTAINMENT | s

BELIEVE RESPECT THRIVE ¢

OCSGE Survey of Grades 4, 8 and 12 EQAO data (e.g., individual and CCCC School Climate Survey data for e Middle Years Development Instrument » Board and panel results from the CCCC

available via the Qualtrics aggregate achievement, item students by student identities are (MDI) for Grades 4, 6, and 8, available School Climate Survey of Parents and
dashboards. information), available via the EQAO available and highlighted via the via the Qualtrics dashboards. Guardians, available via the Qualtrics
Staff Well-Being Survey. Online Reporting Tool. Qualtrics dashboards. + Ministry of Education Exit Survey of dashboards.

. Report card data. Student Census. Grades 8 and 12, available via the e Corporate Services Insight Survey.
CCCC School Climate Survey for Qualtrics dashboards.
parents and guardians. Math Processes, Attitudes, and Social Risk Index (SRI) community ¢ Thought Exchange feedback.

Engagement/Literacy Survey data, socioeconomic data, available via the ¢ Catholic Digital Citizenship Survey of
available via the Qualtrics Qualtrics dashboards. Grades 5, 7, 10, and 11, available via

dashboards. Staff Census. the Qualtrics dashboards.

Professional Learning feedback forms. School and DPCDSB internal audit
processes to ensure fiscal transparency.

Student Census.

Board and panel results from the Math
and Literacy Attitudes and Practices
Surveys.



	School: Sacred Heart Catholic Elementary School
	Believe Action Plan: ·     Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers (e.g., support sacraments, including promotion of Baptism among students and their families; encourage stronger connections with the local parish; promote regular attendance at Mass; support individual faith learning and development; diversify the religious representations of Holy figures in communications and liturgies).
·     Develop an understanding that all members of the community are called to identify and address injustices, both individual and systemic. Injustices include, but are not limited to: impacts of colonialism, white supremacy, anti-Black racism, Islamophobia, anti-Semitism, homophobia, transphobia, sexism, able-ism, and other oppressions.
·    Offer opportunities to parents and staff to promote use of adaptive kits for sacramental preparation and faith formation.
·    Create activities grounded in Catholic social teaching, which support staff sense of community, respect, human dignity, solidarity, living in community upholding rights and responsibilities.
         
 
         
 
	Excel Action Plan: ·     Provide comprehensive math and literacy instruction to support and increase effective communication and critical thinking across the curriculum including daily guided practice.
·     Build teacher capacity of math and literacy assessment practices and intervention programs, which serve to address disproportionalities and disparities related to achievement. 
·     Provide instructional resources that promote cultural responsive pedagogy. Principal to ensure that all resources used in the school are board approved.
 
·     Monitor and support student demonstration of mathematical processes, fundamental mathematics concepts and skills, literacy processes, critical literacy, problems solving and inquiry skills, conceptual understanding, language acquisition (ESL/ELD, FSL).
 
	Respect Action Plan: ·    Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards each other (Caring and Safe Schools in Ontario). 
·    Create activities to recognize the cultural diversity of Sacred Heart School.
·    Recognize all students as competent, capable of complex thinking, curious, and rich in potential and experience.  Authentically support student voice, ensuring all students have the opportunity to be heard and engaged in meaningful collaboration.
 
	Thrive Action Plan: ·     Provide resources, guidance and tools to those struggling with mental health, bullying and other roadblocks to wellbeing.
·     Apply the Safe Schools policy and process for the benefit and safety of staff and students.
·     Connect and engage with families through a variety of means to help caregivers notice and respond to their children's mental health needs.    
·    Explicitly teach students to adopt  Catholic digital citizenship practices when using board and personal technology.         
 
	Trust Action Plan: ·    Plan and implement school activities that promote the sacredness of the environment, take action to protect and preserve all life and the environment (e.g., reduce single use water bottles, maintain natural gardens, reduce paper usage via electronic forms), honour and centre student voice and identities.  
·    Ensure effectiveness and efficiency of corporate systems (e.g., School Cash, iRen and K212 HR/Payroll) to provide enhanced services. 
·     Apply ICT solutions to support the safety and security of students and staff, and is PHIPA compliant.
 
 
	Respect Data: ·    CCCC School Climate Survey data for students by student identities are available and highlighted via the Qualtrics dashboards.
·    Student Census.
·    Social Risk Index (SRI) community socioeconomic data, available via the Qualtrics dashboards.
·     Staff Census.
 
 
	Thrive Data: ·    Middle Years Development Instrument (MDI) for Grades 4, 6, and 8, available via the Qualtrics dashboards.
·    Ministry of Education Exit Survey of Grades 8 and 12, available via the Qualtrics dashboards.
·    Catholic Digital Citizenship Survey of Grades 5, 7, 10, and 11, available via the Qualtrics dashboards.
 
	Trust Data: ·    Board and panel results from the CCCC School Climate Survey of Parents and Guardians, available via the Qualtrics dashboards.
·    Corporate Services Insight Survey.
·    Thought Exchange feedback.
School and DPCDSB internal audit processes to ensure fiscal transparency. 
	Believe Data: ·     OCSGE Survey of Grades 4, 8 and 12 available via the Qualtrics dashboards.
·    Staff Well-Being Survey.
·    CCCC School Climate Survey for parents and guardians.
·    Professional Learning feedback forms.
·   Student Census.
 
	Excel Data: ·     EQAO data (e.g., individual and aggregate achievement, item information), available via the EQAO Online Reporting Tool.
·     Report card data.
·    Math Processes, Attitudes, and Engagement/Literacy Survey data, available via the Qualtrics dashboards.
Board and panel results from the Math and Literacy Attitudes and Practices Surveys. 


