
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Helen Catholic Elementary
	Believe Action Plan: ·  Increase, among all learner groups, apply scripture, sacramental life, and Catholic social teachings to their daily life, by increasing opportunities for student spiritual engagement in their faith formation. · Enhance positive staff perceptions regarding DPCDSB Catholic Community, Culture and Caring. · Enhance positive parent perceptions of student faith formation in DPCDSB schools. · Support the development of the whole person, in terms of body, mind, and soul.
	Excel Action Plan: · Increase the proportion of students from all learner groups to meet and to work collaboratively to increase their provincial standard in literacy and numeracy. · Increase student critical thinking, communication, collaboration, creativity, and innovation among all learner groups (e.g., by uplifting Global Competencies and through deep connections to the Ontario Catholic School Graduate Expectations). · Elevate organizational effectiveness (e.g., innovation of corporate practices, technology and infrastructure, in support of improved outcomes for all).
	Respect Action Plan: · Enrich students' sense of connection to their Catholic community and sense of belonging (e.g., reduce student experience of aggressive behaviours). · Increase a sense of belonging among students and staff as they work together toward a more  equitable,  and inclusive environment while uplifting the voices of all. · Increase staff awareness through more professional development, and reduce experience of discrimination and harassment among all members of the St. Helen community   
	Thrive Action Plan: · Increase student engagement (i.e., academic, social, and intellectual) and wellbeing for all learner groups. · Enhance student application of Catholic digital citizenship, with particular emphasis on collaboration. · Increase awareness of, and accessibility to mental health and well-being supports for all members of the DPCDSB community. · Enhance safety and security measures to support the well-being of all (e.g., physical environment and technology infrastructure; data integrity and privacy information management). · Increase staff well-being and belonging (e.g., work-life balance, organizational culture, workload management). 
	Trust Action Plan: · Increase confidence in stewardship of resources (e.g., human, financial, physical and technology). · Promote practices that value the sacredness of creation (e.g., intentionally reduce energy, use of disposable water bottles, paper consumption, and waste production). · Enhance engagement of schools with a wide variety of community partners and parishes. · Increase operational and customer service quality (e.g., community and staff perceptions of service levels; alignment of DPCDSB practices with all Ministry of Education requirements). 
	Respect Data: Overall, in 2024-2025 St. Helen will;-Continue to build a caring, inclusive, faith-based school community, where all members treat each other fairly, with respect and with kindness. -Continue to support the increase of awareness of cultural diversity through the integration of resources and classroom/school activities, so all diverse learners feel represented.• Bullying Prevention and Awareness • Participating in Bullying Awareness Week activities in November• Increase student voice and inclusion · Participating in Black History Month activities in February · Equity lead to participate in professional development and share learning at staff meetings·Students are able to relay problem solving strategies (i.e.,  Zones of Regulation in conflict resolutions) • YFAs promoting social justice initiatives • Catholic Culture, Caring and Community Survey Results 
	Thrive Data: Overall, in 2024-2025 St. Helen will;-Continue to promote student awareness and demonstration of Catholic digital citizenship  -Promote equity and diversity initiatives with staff and students to elevate understanding of and empathy towards the marginalized and discriminated (colonialism, indigenous education, anti-racism) • Work in partnership with Public Health Nurse and CYW to support Mental Health Initiatives • Thoughtful Corner Mondays (Metal Health), Tasteful Tuesdays (Healthy Eating), Wellness Wednesday (Healthy Minds), Thoughtful Thursdays (Positive accolades) and Feel Good Fridays )Positive Body Image).  • Enhance student engagement through extra-curricular such as, athletics, coding, STEM, chess, club, etc. • Celebrating success through Student Voice- Monthly Newsletter  • Survey Info  - to help identify & support needs  • Transition Pathways and Strategies for all students • Student Profile Tracking and Monitoring students at risk • School wide use of Zones of Regulation and Body Breaks  - supported by CYW 
	Trust Data: Overall, in 2024-2025 St. Helen will; -Participate in school wide Eco events (ie: Big Crunch, Great Gulp, World Water Day, Indigenous Day Celebrations, Winter Walk, Earth Hour, Earth Day, Sweater Day, Waste Reduction Week)  - Strengthen engagement between parents/guardians and St. Christopher Parish through Sacramental preparation and  school events, celebrations and student lead initiatives that foster our Catholic faith.    •Share CSILC goals and School Generate Fund (SGF) on school website and at monthly Catholic School Council Meetings  • Offer Spirit Wear, trips, and hot lunch programs on School Cash Online • Invite families to engagement nights  • Eco Schools  - Lights Out Lunch (LOL), Boomerang Lunch, Recycling Program, promote the use of re-fillable water bottles, Community Updates through email blasts and School Website to reduce paper usage • Promote sacrament and faith based virtual events in the community  •Increase use of School Cash Online and parent communication  • Increase involvement of Catholic School Council• Data tracking for ECO schools, trash audit to build sustainability, PaperCut Reports to monitor paper usage· Increase use of email and School Messenger for parent communication. 
	Believe Data: Overall, in 2024-2025 St. Helen will; -Continue to promote and enhance student and staff faith development by promoting social justice initiatives daily interactions, direct teaching, clubs and school wide activities.  -Engage in social justice initiatives to support families in our school community though school based events as well as Share Life. Specific Goals: • Incorporate more scripture into everyday practices  -  daily announcements and classroom displays• Incorporate Message of Kindness and Respect daily• Masses, Liturgies & Rosary Apostolate monthly visits• Christian meditation resources used Whole School and at Staff Meetings• Youth Faith Ambassadors and Adult Faith Ambassadors  - Students and Staff being role models of faith• Work closely with St. Christopher Parish to support sacraments• Staff and Students using scripture in their work and school displays• Increased student reverence during morning prayers, liturgies and Masses• Increase of YFA participation and initiatives run at the school 
	Excel Data: Overall, in 2024-2025 St. Helen will; -Focus on a student-centered approach to instruction that promotes student  wellbeing, identity and mental health, while  promoting achievement, well-being, and inclusion-Continue focus on best practices such as student created success criteria and timely targeted descriptive feedback in order to support improved outcomes for all stakeholders. -Support literacy acquisition for all ages. Specific Goals:• Use All Star Reading, Leveled Literacy,  Heggerty, and Empower to increase grade/age appropriate reading comprehension, measured by CASI and PM benchmarks.  • Incorporate Daily Guided Practice in math and literacy and increase students reporting positive attitudes towards math and literacy. • Increase in Reading Levels and comprehension as assessed by PM Benchmark and CASI• Increase in Math scores in Assessments, and Math problem solving tasks 


