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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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ELEMENTARY SCHOOL

BELIEVE RESPECT » o)

*Promote a safe, caring and
inclusive school faith
community where “We All
Belong” and all members
feel valued, accepted, and
loved, affirming their
uniqueness made in the
image and likeness of God,
as we support student
well-being and success

*Provide evidence-based instructional
strategies and resources:

*Implement PPM 128 (Code of *Ensure compliance with Ministry
Conduct); engage in regulations (i.e. resource and
DPCDSB's mental health facilities management; audit
strategy and annual action findings)

plan (as per PPM 169) to
support the well-being

needs of students.

*Provide opportunities and resources
to enhance religious education and
faith formation for all students and
staff with a view to age-appropriate
learning for students and related
support for teachers.

* Use of digital tools to support the
alignment of curriculum in regard
to assessment to inform teaching
(use of Knowledgehook).

*Ensure financial stewardship (e.g.
ensure school submits balanced,
*In the spirit of our school motto, compliant budget)
“Together We Are One", encourage
ongoing opportunities and
connections between school, home,
and St. Joseph Parish; diversify the
religious representations of holy

figures in communications and
liturgies *Provide comprehensive literacy
instruction to support and increase

+Continue to prioritize curriculum effective communication and

Growing in Christ) and Family Life curriculum.

(Fully Alive; Blessed and Beloved

-Grade 1) programs, supporting the

age-appropriate development of the

Leverage system-level staff to

.E . . .
enhance teacher math knowledge. stablish safe, faith-filled, equitable,

and mentally healthy environments
that support students and staff
achievement, inclusion, and
well-being, utilizing the Roadmap to
Mental Health and Well-being

e|Increase use of SchoolCash Online
payment system within school

*Increase the use of high-impact community

instructional practices and core

resources in math. *Continue to nurture the
home-school partnership and
engagement through school
communications, including with
Catholic School Council and

Trustee

eEmpower and elevate role of
school Equity Lead, to support
staff's understanding of what it *Increase student engagement (i.e.
means to be a culturally academic, social and intellectual)
responsive educator, including and well-being for all learner
practices which serve to address groups
disproportionalities and
disparities related to
achievement

*Plan and implement school activities

eCommunicate clear expectations i ;
(i.e. EcoTeam) that take action to

«Utilizing data, evidence-based about responsible use of

whole person in body, mind and
spirit

*As we celebrate our school's 25t
Anniversary, we seek to elevate the
Catholic Education Week 2024-2025
theme of “Pilgrims of Hope.” Adult
and Youth Faith Ambassadors will
plan, coordinate, and promote
various social justice outreach
events to raise funds and/or
awareness (e.g. Sharelife, St.
Vincent de Paul Society, Dr. Simone
CFFC, Terry Fox, etc.), as we are
called to identify injustices, both
individual and systemic, through the
Catholic Social Teachings of human
dignity and solidarity

*Continue to engage and develop

instructional strategies and
resources, continue to focus on a
student-centred approach to
instruction i.e. knowing the
learner, and identifying students
on the move, as we implement and
integrate our board-wide/school
PLC process in response to our
local school needs

«Continue to provide targeted literacy
support and intervention programs
(e.g. Heggerty and UFLI
foundational literacy programs,
Morpheme Magic, Empower,
LEXIA, Levelled Literacy
Intervention [LLI], Reading
Mastery, Corrective Reading) as

appropriate to meet individual
c<tiident needs interestc and

*Develop confidence and capacity
in staff to address equity and its
challenges, including culturally
responsive and relevant
pedagogy/resources available on
our Equity SharePoint

*Provide a variety of student
leadership opportunities (e.g.
Youth Faith Ambassadors,
P.A.L.S., Wellness Warriors, Eco
Team, Tech Team, etc.) to
elevate student voice and choice
and engagement in student-led
initiatives

technology (i.e. digital citizenship,
artificial intelligence, cyber security,
etc.)

*Develop relationships with staff, to

support staff well-being and
belonging (e.g. work-life balance,
organizational culture, workload
management)

*Continue to implement school-wide

programs (e.g. Roots of Empathy,
W.W.J.D./W.LT.S. /T.H.ILN.K.,
Zones of Regulation) and tools that
support problem-solving, conflict
resolution, and self-regulation
strategies for students with support
of CYW

protect and preserve sustainable
practices which value the
sacredness of God's creation (e.g.
lights out lunch, maintain natural
pollinator garden, active
transportation, reduce paper
usage through electronic forms,
etc.)



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE ™

ST. HERBERT CATHOLIC
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Dufferin-Peel
Catholic District
School Board

BELIEVE

*DPCDSB Staff Census
*DPCDSB Student Census

*Ontario Catholic School Graduate
Expectations (OCSGE) Survey

«Staff and student engagement and
participation in prayer, liturgies
and social justice outreach
initiatives.

*Embedding Scripture, Virtues,
liturgical seasons, and/or the
theme for Catholic Education
Week 2023-2024 "We Are Called
to Love" in our liturgies, prayers,
and daily life at school, including
community communications.

*Ongoing communication with parish
pastoral team, Catholic School
Trustee, and community partners

*Evidence of expected practices
during instructional walks and
classroom visits

*Formative and Summative
Assessments based on triangulated
data (e.g. conversations,
observations, product)

*Review of classroom diagnostic and
summative data in literacy and
numeracy (e.g. Acadience Reading
Screener, PM benchmarks,
Heggerty Assessments, Lexia, CASI,
Knowledgehook, EQAOQ, CCAT,
Report Cards, etc.)

*Focus on a Few data as it reflects
“Knowing the Learner”

*ONSIS Special Education and ESL
reports

* My Blueprint portfolios

RESPECT

*CCCC School Climate survey
+Safe Schools

*Purchasing of
identity-affirming literature
and resources that reflect
and represent our diverse
student population

*Dedicated time at monthly
staff meeting to engage in
eqUlty professional learning,
including the prescribed
board items

*Data from the "look-fors" from the
source "Equity Continuum: Action
for Critical Transformation in
Schools"

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

*CCCC School Climate survey

*Middle Years Development
Instrument (MDI) for Grades 4,6,8

«Staff Survey / Exit Tickets

«Staff observations and conversations
*DPCDSB Student Census

ONSIS Special Education Data

ELL Data Base

*School and DPCDSB Internal Audit
Process i.e. Audit Checklist and
Findings

Alignment of school goals and budget
*School Cash Online adoption rate
*Paper usage audit (i.e. PaperCut)

e Participation in Eco Schools initiatives
and certification

«Catholic School Council Annual
Report



	School: ST. HERBERT CATHOLIC ELEMENTARY SCHOOL
	Believe Action Plan: ·Provide opportunities and resources to enhance religious education and  faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·In the spirit of our school motto, “Together We Are One" , encourage ongoing opportunities and connections between school, home, and St. Joseph Parish; diversify the religious representations of holy figures in communications and liturgies
·Continue to prioritize curriculum fidelity in Religion (Growing in Faith, Growing in Christ) and Family Life (Fully Alive; Blessed and Beloved -Grade 1) programs, supporting the age-appropriate development of the whole person in body, mind and spirit 
·As we celebrate our school's 25th Anniversary, we seek to elevate the Catholic Education Week 2024-2025 theme of “Pilgrims of Hope.” Adult and Youth Faith Ambassadors will plan, coordinate, and promote various social justice outreach events to raise funds and/or awareness (e.g. ShareLife, St. Vincent de Paul Society, Dr. Simone CFFC, Terry Fox, etc.), as we are called to identify injustices, both individual and systemic, through the Catholic Social Teachings of human dignity and solidarity
 ·Continue to engage and develop student understanding of Scripture as being central to our Catholic Faith, living out the Gospel and our Virtues through:  daily prayer, liturgical celebrations and active service by providing opportunities for each class to lead prayers on announcements on a scheduled weekly basis, and also for liturgies throughout the year (e.g. monthly Virtues, Rosary Apostolates, Remembrance Day, St. Herbert Feast Day, Advent, Earth Week, Crowning of Mary, Lent, Holy Week, Catholic Education Week, etc.)
                  
 
	Excel Action Plan: ·Provide evidence-based instructional strategies and resources:
·Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
·Leverage system-level staff to enhance teacher math knowledge.
·Increase the use of high-impact instructional practices and core resources in math.
·Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
 
·Utilizing data, evidence-based instructional strategies and resources, continue to focus on a student-centred approach to instruction i.e. knowing the learner, and identifying students on the move, as we implement and integrate our board-wide/school PLC process in response to our local school needs
·Continue to provide targeted literacy support and intervention programs (e.g. Heggerty and UFLI foundational literacy programs, Morpheme Magic, Empower, LEXIA, Levelled Literacy Intervention [LLI], Reading Mastery, Corrective Reading) as appropriate to meet individual student needs, interests and strengths
·Support curriculum fidelity, with a focus on curriculum integrity to adapt teaching and materials for the learning needs of students
·Support selection and integration of technological tools: (1) to enhance, inform and transform student learning, working towards equitable access to the curriculum for all learners; and (2) to enhance efficiency and accountability
·Collaborate with School, Family and Board staff (i.e. CYW, SW, SLP, Psych, FOSSEC, Pathways & Transitions Teacher, Math Lead, Literacy Lead, Academic Consultants, Equity Team, Well-being Team, ASD Itinerant Team, MDT, etc.) as appropriate to support our school goals
 
         
 
         
 
	Respect Action Plan: ·Promote a safe, caring and inclusive school faith community where “We All Belong” and all members feel valued, accepted, and loved, affirming their uniqueness made in the image and likeness of God, as we support student well-being and success
 
·Empower and elevate role of school Equity Lead, to support staff's understanding of what it means to be a culturally responsive educator, including practices which serve to address disproportionalities and disparities related to achievement
·Develop confidence and capacity in staff to address equity and its challenges, including culturally responsive and relevant pedagogy/resources available on our Equity SharePoint
·Provide a variety of student leadership opportunities (e.g. Youth Faith Ambassadors, P.A.L.S., Wellness Warriors, Eco Team, Tech Team, etc.) to elevate student voice and choice and engagement in student-led initiatives
 
 
         
 
	Thrive Action Plan: ·Implement PPM 128 (Code of Conduct); engage in DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·Establish safe, faith-filled, equitable, and mentally healthy environments that support students and staff achievement, inclusion, and well-being, utilizing the Roadmap to Mental Health and Well-being
·Increase student engagement (i.e. academic, social and intellectual) and well-being for all learner groups
·Communicate clear expectations about responsible use of technology (i.e. digital citizenship, artificial intelligence, cyber security, etc.)
·Develop relationships with staff, to support staff well-being and belonging (e.g. work-life balance, organizational culture, workload management)
·Continue to implement school-wide programs (e.g. Roots of Empathy, W.W.J.D. / W.I.T.S.  / T.H.I.N.K. , Zones of Regulation) and tools that support problem-solving, conflict resolution, and self-regulation strategies for students with support of CYW
         
 
	Trust Action Plan: ·Ensure compliance with Ministry regulations (i.e. resource and facilities management; audit findings)
·Ensure financial stewardship (e.g. ensure school submits balanced, compliant budget)
·Increase use of SchoolCash Online payment system within school community
·Continue to nurture the home-school partnership and engagement through school communications, including with Catholic School Council and Trustee
·Plan and implement school activities (i.e. EcoTeam) that take action to protect and preserve sustainable practices which value the sacredness of God's creation (e.g. lights out lunch, maintain natural pollinator garden, active transportation, reduce paper usage through electronic forms, etc.)
 
 
 
         
 
	Respect Data: ·CCCC School Climate survey
·Safe Schools 
·Purchasing of identity-affirming literature and resources that reflect and represent our diverse student population
·Dedicated time at monthly staff meeting to engage in eqUIty professional learning, including the prescribed board items
·Data from the "look-fors" from the source "Equity Continuum:  Action for Critical Transformation in Schools"
 
 
         
 
         
 
	Thrive Data: ·CCCC School Climate survey
·Middle Years Development Instrument (MDI) for Grades 4,6,8
·Staff  Survey / Exit Tickets
·Staff observations and conversations
·DPCDSB Student Census
ONSIS Special Education Data
ELL Data Base
         
	Trust Data: ·School and DPCDSB Internal Audit Process i.e. Audit Checklist and Findings
·Alignment of school goals and budget
·School Cash Online adoption rate
·Paper usage audit (i.e. PaperCut)
·Participation in Eco Schools initiatives and certification
·Catholic School Council Annual Report
 
	Believe Data: ·DPCDSB Staff Census 
·DPCDSB Student Census
·Ontario Catholic School Graduate Expectations (OCSGE) Survey
·Staff and student engagement and participation in prayer, liturgies and social justice outreach initiatives.
·Embedding Scripture, Virtues, liturgical seasons, and/or the theme for Catholic Education Week 2023-2024 "We Are Called to Love" in our liturgies, prayers, and daily life at school, including community communications.
 ·Ongoing communication with parish pastoral team, Catholic School Trustee, and community partners         
 
	Excel Data: ·Evidence of expected practices during instructional walks and classroom visits
·Formative and Summative Assessments based on triangulated data (e.g. conversations, observations, product) 
·Review of classroom diagnostic and summative data in literacy and numeracy (e.g. Acadience Reading Screener, PM benchmarks, Heggerty Assessments, Lexia, CASI, Knowledgehook,  EQAO, CCAT, Report Cards, etc.)
·Focus on a Few data as it reflects “Knowing the Learner”
·ONSIS Special Education and ESL reports
·My Blueprint portfolios
 


