Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

lona Catholic Secondary School

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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BELIEVE

Provide opportunities and
resources to enhance faith formation
for all students and staff with a view
to age-appropriate learning for
students and related support for
teachers.

Provide opportunities to
strengthen connection to local parish.
Grade 9 Retreat and Graduation Mass
conducted at the Parish. Invite parish
priests and Youth Group leaders to
speak to Religion classes and to school
events.

Provide opportunity for monthly
morning masses and confessions

during Advent and Lent.

Integrate Catholic Education
Week Theme of Pilgrims of Hope
throughout the school year.

Support Chaplaincy Team
initiatives.

Review and enhance the visual
presence of Scripture throughout the
school and opportunities to
experience it. E.g., Morning
Announcements, Scripture quotes and
murals painted in hallway and
classrooms throughout the building.

Implement Virtue Awards to
recognize students from each grade
and the Raise Program for
exemplifying the Virtue of the Month.

Review classroom curriculum to
ensure the presence of Scripture and
Catholic Social Teaching. Provide
Catechisms to each department and
the library.

Provide evidence-based
instructional strategies and
resources:

o Leverage system-level staff to

enhance teacher math
knowledge.

Increase the use of
high-impact instructional

practices and core resources in
math.

Provide comprehensive literacy
instruction to support and increase
effective communication and critical
literacy across the curriculum.

Provide multiple opportunities
for students to obtain success on the
OSSLT.

Provide diverse assessments in all
classes to improve student
achievement, increase engagement
and confidence.

. Successful
Implementation of the grade 9
De-streamed Math, Science,
English, Geography and French
courses. Provide professional
development and resources
for teachers to support
students.

Refine the use of High
Impact Instructional Practices
and Descriptive Feedback
across the curriculum.

Continue to support the
SHSM programs that engages,

anrnliracac and ciinnAartc

RESPECT

Promote professional learning
opportunities to increase staff
awareness regarding anti Black racism,
decolonization, and equity. Equity
update will be included in Staff
Meetings.

Support initiatives to raise
student voice particularly in regard to
equity and diversity. Encourage
student participation in lona Mosaic
Diversity Initiative, Black Student
Alliance, A.S.1.A., GSA etc.

Ensure leadership opportunities
for students that elevate students. This
includes Cooperative Education
placements, field trips and other
experiences around the school.

Leadership in the Mississauge
South Black Student Alliance
Conferences to create greater
community and empower students
across our Family of Schools.

Promote and provide equity
resources to enhance curriculum.

Continue to audit resources in
library and English department to
assess level of diversity in resources.

Support Student Senate
Representative, Equity Student Council
and Black Community Action
Committee Representatives to attend
all Meetings. Meet with them after
each meeting to better understand
student voice.

Support, work with and
participate in events and initiatives
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

. Implement DPCDSB's
mental health strategy and
annual action plan (as per
PPM 169) to support the
well-being needs of
students.

Support and promote Student
Wellness Committee.

Provide students and staff with
resources to promote Wellness,
inclusion and attention to Mental
Health. e.g. Student Corner Poster,
Wellness Wednesdays, Nutrition
Program etc.

Supporting new Ukranian
students in the Ukranian Club pairing
them up with Ukranian-Canadian
students to aid in their transition.

Supporting new Spanish speaking
students in the Spanish Club pairing
them up with Spanish speaking
students to aid in their transition.

Use social media to provide
resources and support community
mental wellness.

School support team is available
for students to discuss their school
experience. Staff to provide mental
health check ins and activities for all
students.

School Team to reach out to
students to follow up on their
progress, attendance, and wellness.

Resources to increase awareness of Digital
Citizenship provided to staff and on social

maAAiA

School:
lona Catholic Secondary School

. Engage parents and greater
community through Social Media
(Twitter and Instagram), school
emails, website and School Messenger
by posting daily school events,
information items, student learning.

. Continue to support lona
EcoTeam to maintain Platinum
certification to support student
understanding of the sacredness of all
life and the environment

o Invite Trustees, Superintendent,
Parish Priests, feeder schools,
community partners to school events.

. Maintain use of School Cash
Online by ensuring the school items
are available to parents.

Allocate financial and learning resources
responsibly and equitably
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Catholic District

BELIEVE

OCSGE Survey of Grades 4, 8 and
12 available via the Vocalize
dashboard tool

Staff Well-Being Survey

CCCC School Climate Survey for
parents and guardians

Results of Eco Certification

Student participation in
Chaplaincy

Feedback from students and
families

EQAO data (e.g., individual and
aggregate achievement, item
information),

Report card data available via
PowerSchool.

Math Processes, Attitudes, and
Engagement/Literacy Survey data,
available via the Qualtrics
dashboard tool

Board and panel results from the
Math and Literacy Attitudes and
Practices Surveys (educators),
available via the Qualtrics
dashboard tool

Board and panel results from the
Technology and Pedagogy Survey
(educators), available via the
Qualtrics dashboard tool

Monitor data on students
considered at risk or not graduating

Student success indicators and
data from MyBlueprint statistics and
reports

Classroom observations and
reflections for diverse learners (not
accessing Ontario Curriculum)

Identity-based data collection

Collection of data at each
reporting period regarding categories
entries, averages and forms of
assessment.

Enrollment in SHSM programs.

RESPECT

CCCC School Climate Survey data
for students by student identities,
available via the Qualtrics dashboard
tool

Student Census

Social Risk Index (SRI) community
socioeconomic data, available via the
Qualtrics dashboard tool

Staff Census

English Literacy Development
(ELD) focus group data

Ensuring Equity survey data is
available via the Qualtrics dashboard
tool

In Professional Learning, review
PD attended by staff.

First Nations, Metis and Inuit Self
Identification process.

Feedback from students and
families.

Attending Black Student Alliance, Mosaic
meetings

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

CCCC School Climate Survey of
Grades 4 to 12 available via the
Qualtrics dashboard tool

Ministry of Education Exit Survey
of Grades 12, available via the
Qualtrics dashboard tool

Staff Well-Being Survey

Catholic Digital Citizenship Survey
of Grades 10, and 11, available via the
Qualtrics dashboard tool

Referrals to Guidance, CYW, SST,
SW, Chaplain and Admin.

Feedback from students, families
and staff.

In Professional Learning, review PD
attended by staff.

School:
lona Catholic Secondary School

Followers and posts on Social
Media Platforms.

. Entries and participation rates on
School Cash Online.

. Catholic School Council Meetings
. Financial Reports

Information collected from Catholic
School Council, Online Reporting Tool and
parent engagement



	School: Iona Catholic Secondary School
	Believe Action Plan: ·         Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·         Provide opportunities to strengthen connection to local parish.  Grade 9 Retreat and Graduation Mass conducted at the Parish.  Invite parish priests and Youth Group leaders to speak to Religion classes and to school events.
·         Provide opportunity for monthly morning masses and confessions during Advent and Lent.
·         Integrate Catholic Education Week Theme of Pilgrims of Hope throughout the school year.
·         Support Chaplaincy Team initiatives.
·         Review and enhance the visual presence of Scripture throughout the school and opportunities to experience it. E.g., Morning Announcements, Scripture quotes and murals painted in hallway and classrooms throughout the building.
·         Implement Virtue Awards to recognize students from each grade and the Raise Program for exemplifying the Virtue of the Month. 
·         Review classroom curriculum to ensure the presence of Scripture and Catholic Social Teaching. Provide Catechisms to each department and the library. 
·         Conduct a review of Catholicity in our school.  Areas of focus will be in the areas of visual representations, curriculum, prayer, sacraments and scripture.  Results will inform our Pastoral Plan.
·         Support Legacy project.  Our grade 12 students fundraise and bring awareness to an issue that impacts the local community.  This year our students have chosen to support Compass Food Bank.
·         Provide workshops and events, grounded in Catholic social teaching, which support a sense of community and respect.  Including raising funds for Sharelife, Terry Fox, Clothing & Food Drives, Christmas Baskets, Dr. Simone's warehouse, volunteer at Feeder School Events, and Advent/Lenten projects.         
 
	Excel Action Plan: ·         Provide evidence-based instructional strategies and resources:
o         Leverage system-level staff to enhance teacher math knowledge.
o         Increase the use of high-impact instructional practices and core resources in math.
·         Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·         Provide multiple opportunities for students to obtain success on the OSSLT.
·         Provide diverse assessments in all classes to improve student achievement, increase engagement and confidence.
·         Successful Implementation of the grade 9 De-streamed Math, Science, English, Geography and French courses. Provide professional development and resources for teachers to support students.
·         Refine the use of High Impact Instructional Practices and Descriptive Feedback across the curriculum. 
·         Continue to support the SHSM programs that engages, encourages, and supports student learning.
·         Evolve process to administer OSSLT and preparation. 
·         Use information gathered from literacy and math assessments to determine students' needs and to provide support for students deemed at risk.
·         Offer afterschool numeracy and literacy programming.
Support Peer Tutoring Program
	Respect Action Plan: ·         Promote professional learning opportunities to increase staff awareness regarding anti Black racism, decolonization, and equity. Equity update will be included in Staff Meetings. 
·         Support initiatives to raise student voice particularly in regard to equity and diversity. Encourage student participation in Iona Mosaic Diversity Initiative, Black Student Alliance, A.S.I.A., GSA etc. 
·         Ensure leadership opportunities for students that elevate students. This includes Cooperative Education placements, field trips and other experiences around the school.
·         Leadership in the Mississauge South Black Student Alliance Conferences to create greater community and empower students across our Family of Schools.
·         Promote and provide equity resources to enhance curriculum. 
·         Continue to audit resources in library and English department to assess level of diversity in resources. 
·         Support Student Senate Representative, Equity Student Council and Black Community Action Committee Representatives to attend all Meetings. Meet with them after each meeting to better understand student voice. 
·         Support, work with and participate in events and initiatives from Student Council, Chaplaincy, Wellness, BSA and other student led groups
Provide resources for staff regarding cultural responsiveness and promoting a classroom culture where students feel accepted, valued.
	Thrive Action Plan: ·         Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·         Support and promote Student Wellness Committee. 
·         Provide students and staff with resources to promote Wellness, inclusion and attention to Mental Health. e.g. Student Corner Poster, Wellness Wednesdays, Nutrition Program etc. 
·         Supporting new Ukranian students in the Ukranian Club pairing them up with Ukranian-Canadian students to aid in their transition.
·         Supporting new Spanish speaking students in the Spanish Club pairing them up with Spanish speaking students to aid in their transition.
·         Use social media to provide resources and support community mental wellness. 
·         School support team is available for students to discuss their school experience. Staff to provide mental health check ins and activities for all students. 
·         School Team to reach out to students to follow up on their progress, attendance, and wellness. 
Resources to increase awareness of Digital Citizenship provided to staff and on social media.
	Trust Action Plan: ·         Engage parents and greater community through Social Media (Twitter and Instagram), school emails, website and School Messenger by posting daily school events, information items, student learning.
·         Continue to support Iona EcoTeam to maintain Platinum certification to support student understanding of the sacredness of all life and the environment
·         Invite Trustees, Superintendent, Parish Priests, feeder schools, community partners to school events.
·         Maintain use of School Cash Online by ensuring the school items are available to parents.
Allocate financial and learning resources responsibly and equitably
	Respect Data: ·         CCCC School Climate Survey data for students by student identities, available via the Qualtrics dashboard tool 
·         Student Census 
·         Social Risk Index (SRI) community socioeconomic data, available via the Qualtrics dashboard tool 
·         Staff Census 
·         English Literacy Development (ELD) focus group data 
·         Ensuring Equity survey data is available via the Qualtrics dashboard tool 
·         In Professional Learning, review PD attended by staff. 
·         First Nations, Metis and Inuit Self Identification process.
·         Feedback from students and families.
Attending Black Student Alliance, Mosaic meetings
	Thrive Data: ·         CCCC School Climate Survey of Grades 4 to 12 available via the Qualtrics dashboard tool 
·         Ministry of Education Exit Survey of Grades 12, available via the Qualtrics dashboard tool 
·         Staff Well-Being Survey 
·         Catholic Digital Citizenship Survey of Grades 10, and 11, available via the Qualtrics dashboard tool 
·         Referrals to Guidance, CYW, SST, SW, Chaplain and Admin.
·         Feedback from students, families and staff.
In Professional Learning, review PD attended by staff.
	Trust Data: ·         Followers and posts on Social Media Platforms.
·         Entries and participation rates on School Cash Online.
·         Catholic School Council Meetings
·         Financial Reports
Information collected from Catholic School Council, Online Reporting Tool and parent engagement
	Believe Data: ·         OCSGE Survey of Grades 4, 8 and 12 available via the Vocalize dashboard tool 
·         Staff Well-Being Survey 
·         CCCC School Climate Survey for parents and guardians 
·         Results of Eco Certification
·         Student participation in Chaplaincy
·         Feedback from students and families
 
	Excel Data: ·         EQAO data (e.g., individual and aggregate achievement, item information), 
·         Report card data available via PowerSchool.
·         Math Processes, Attitudes, and Engagement/Literacy Survey data, available via the Qualtrics dashboard tool 
·         Board and panel results from the Math and Literacy Attitudes and Practices Surveys (educators), available via the   Qualtrics dashboard tool 
·         Board and panel results from the Technology and Pedagogy Survey (educators), available via the Qualtrics dashboard tool 
·         Monitor data on students considered at risk or not graduating
·         Student success indicators and data from MyBlueprint statistics and reports 
·         Classroom observations and reflections for diverse learners (not accessing Ontario Curriculum) 
·         Identity-based data collection 
·         Collection of data at each reporting period regarding categories entries, averages and forms of assessment.
·         Enrollment in SHSM programs.
 


