
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Hilary 2024-2025
	Believe Action Plan: *Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning (e.g. support sacraments, including promotion of baptism among students and their families, encourage stronger connection to St. Francis Xavier parish, promote attendance at Mass. Support individual faith learning and development).
 
*Support the incorporation of Scripture in daily life, as we continue with Daily prayer and Liturgical celebrations.
Support food drives, Virtues celebrated monthly, role modelling Christian behaviour, making connections to Bible stories, Daily reading  and writing activities that incorporate religious values
Support Rosary Apostolate training
 
*Support development of the whole person, in terms of body, mind and spirit.
 
*Focus on developing student understanding of scripture as being central to faith, sacrament, and catholic social teachings.
 
*Develop an understanding that all members of the community are called to identify and address injustice both individual and systemic (e.g. Colonization),
 
	Excel Action Plan: *Focus on a student centered approach to instruction in which student identity is nurtured to promote achievement, well being and inclusion.
Differentiate instruction to meet the diverse learning needs of our students
 
*Provide diverse and responsive learning opportunities (e.g. guided practice, student led learning, experiential learning, inquiry,  action oriented tasks and indigenous learning).
 
*Provide evidence based instructional strategies and resources (digital tools, incorporation of high impact Math and Language strategies).
Staff review of Ont Human Rights Commission Doc.-Right to Read Report. Review recommendations with a focus on 1. Systematic and explicit instruction in foundational knowledge and skills. 2.30 minute daily reading in grades 1-3.           3. Focus on word reading and Language comprehension. (Incorporate comprehensive literacy instruction to support communication and literacy across the curriculum).
Financial literacy focus (with a focus on using money to visually represent real and relevant problems)
Incorporate more hands on manipulatives to support the learning.
Incorporate a more collaborative approach to problem solving (understanding the student thought process will help the teacher to know the learner)
Use math vocab (ie: constant rate is 3 rather than add 3 every time)
Use of Edwin tech - instant responses. Follow up tasks/enrichment opportunities    ie: problem of the week.        Use of Gizmos, Knowledgehook, MathUp, Mathology
 
*Divisional Focus - Primary
We will be focusing on word-level decoding and spelling. Mandatory explicit, systematic and direct instruction in foundational word reading skills will be implemented. in grades 1-3 
30 min of reading instruction daily. Focus on word reading and Language comprehension.
Acadiance screening to identify students who may be at risk of reading issues. (Tools Heggerty/UFLI/Bridging the Gap/Survey Analysis, EQAO data)
Numeracy will focus on number sense and spatial sense. # Identification and patterning.
 
*Immediate descriptive feedback is required as part of the development of goals, ensuring direction and learning
Formative and Summative assessment of understanding along the journey to ensure understanding and further thinking.
Tools and Representations will be a second Primary focus.
 
*Students to explore #'s through the use of helpful tools that allow them to visualize, compare, see patterns and understand the value of #'s.
 
*Integrate # sense with all strands.
Students will deconstruct #'s using algebra (demonstrate an understanding of variables, expressions, equalities and apply this understanding)
(Rekneks, ten frames, number lines, 100 charts. Mathology, Math Sharepoint to be used as resource. 
 
*Students will gain confidence with more opportunity for successful learning.
 
*Students will be able to transfer # manipulation from concrete to more abstract explanations with the use of tools.
 
*Screeners and Diagnostics used to identify tiered support needs. Focus on Comprehension 
 
*Junior Focus - Teaching Problem Solving. Back to basics with (place value, decimals, multiplication). Ability to read a question and identify operation to problem solve.
 
Fully mobilize the New Language Curriculum grades 1-8 with a focus on foundational knowledge and skills both oral and written language necessary to support complex skills like critical thinking and problem solving at the Junior and Intermediate levels. 
 
Junior and Intermediate Numeracy:
*Focus on Fundamental # Skills and Algebra (patterns, apply a pattern rule to extend a table, breaking down a question, use of real life examples)
(Making lists, working backwards, brainstorming, simplifying, graph/chart, acting out, picture, logic, guess and check, pattern, bell/drill work, intense math facts prior to start of the day). Fold Math into everyday activities. Learn math without knowing you are doing math.(Mathology, Kahoot)
 
*Teaching Cursive Writing. Guided Reading and Writing groups. Large read alouds and basic phonics, grammar punctuation, sentence development. Explicit teaching of reading strategies (inferring, predicting, summarizing). Use of grammar, phonetics & morphology strategies.
 
Increase Math content knowledge for teachers. Ensure math tasks, interventions and supports are relevant and responsive. Use data to analyse and guide instruction(RC's, EQAO scores,surveys)
 
*Provide student with a problem solving graphic organizer (co created) Model use to unpack a problem & work through problem solving process as a community of learners-small groups working on problems together)
 
*Descriptive Feedback at every step to monitor progress and understanding.
Impact will be measured by giving students challenging math and writing exercises at the end of each unit demonstrating their communication and numeracy competencies. 
 
*Intermediate Focus - Deliberate Practice. Teach students how to identify operations required to problem solve. Group work to collectively solve problems. Share findings and explain the process.
 
*Teacher and students will break a complex process down into simpler processes and time will be given to practice each sub process (isolate, teach, practice each skill) Providing Feedback along the way.
When students have mastered each sub skill provide a culminating activity to check for understanding.
 
*Revisit each skill throughout the year. (Use Kahoot, Knowledge Hook, Edwin tech to make practice interesting and fun). Incorporate Math games where possible.
 
*Build teacher capacity of literacy and numeracy assessment  practices and literacy and numeracy intervention programs.
Focus on # Sense and Algebra for numeracy and Reading and Writing for Language.
 
*Support selection and integration of technology tools 1) to enhance and transform student learning allowing equitable access to the curriculum for all learners, and 2) to enhance efficiency and accountability. Teachers keeping in mind the different entry points for each individual. Focus on the learning skill of Application (Problem solving, Multi step problems, Reading questions and being able to determine what operations both literacy and numeracy they will need to solve the question and to check for reasonable answers.
	Respect Action Plan: *Model the teachings of Jesus by promoting a culture where all know and feel valued, accepted and made and in the image of likeness of God (body of Christ).
 
*Build a caring and safe school culture where all members treat each other fairly, with respect and empathy, and act in a socially responsible way toward each other (Virtues and Caring and Safe Schools in Ontario).
 
* Enhance cultural responsiveness by ensuring all students are represented in their learning environment, including indigenous persons in our community.
 
*Identify and implement specific strategies to reduce aggressive behaviour, particularly socially aggressive behaviours for all students.
 
*Authentically support voice, ensuring all students have the opportunity to be heard  and engaged in a meaningful collaboration.
 
*Review school climate survey to identify needs through the eyes of the students.
 
*Increase staff awareness of colonialism, white supremacy, anti-black racism, Islamophobia, anti-semitism, homophobia, sexism, ableisam, and other oppressions by encouraging a voice to the marginalized and opportunities to grow personally and professionally by engaging in prof learning opportunities.
	Thrive Action Plan: Establish safe, faith filled, equitable and mentally healthy environment that support students and staff achievement, inclusion and well being.
 
*Identify and implement Dufferin Peels specific mental health strategies to improve academic, social and intellectual engagement of all students (overall student Well-Being)
 
*Plan and provide transition planning necessary to support individual student needs.
 
*Promote student awareness of Catholic digital citizenship.
 
*Promote staff and student well being (MindUP training, School Wellness staff Team and Student team working daily/monthly on wellness activities) This promotes inclusivity, Mental Health and well being. Mindful Monday's, Wellness Day, Jump Rope, X Movement, Concerts, Plays, Sports, Clubs, Teams).
 
*Promote use of "All About Me"and "My Blueprint".
 
*Promote professional development with staff identified through goals shared in the annual ALP and performance appraisals.
 
*With a focus on "Knowing the Learner" staff have participated in a professional development initiative. Staff have been provided "Fostering Mindfulness" by Shelly Murphy Phd.
Healthy habits of mind for greater presence, awareness, resilience, and wellbeing. Theoretically mindfulness can reduce prejudice, implicit bias, and biased behaviours. The premise being mindfulness can foster compassion and empathy. The benefits of supporting resilience, wellbeing and social emotional development will continue to be explored. Consideration of inequities will enable us as teachers and leaders within the classroom to manage and develop them within our student body and ourselves. In addition to this the science of the brain and neuroplasticity will be considered.
 
*Refine and review staff exit surveys, goal development  processes and performance appraisals.
	Trust Action Plan: *Ensure compliance with all Ministry regulations(e.g. resource and facilities management).
 
*Ensure financial stewardship (e.g.ensure balanced and compliant budget, Sharing of reports of SGF expenditures).
 
*Ensure transparent and accountable governance.
 
*Improve organizational effectiveness and efficiency
 
*Foster community partnerships (e.g. SEAC, CCCSC, IEC, Public Health, Peel Police, Eco Source etc...).to extend learning and service opportunities for all students and staff.
 
*Engage parents/guardians and Parish through social media and other onlne platforms (school website, Twitter) for a variety of purposes (e.g. events, timely information, weekly bulletins, school events and celebrations).
 
*Exclusive use of school cash online payment system within the school community.
	Respect Data: *Differentiate well-being strategies to meet the needs of the community.
 
*Review and adapt large scale student surveys for use by students with diverse learning needs .
 
*Last year students participated in a student survey. Achievement and demographic data was gathered and organized to assist in addressing the needs identified by students in the development of a positive and productive school environment.
 
*Enhance accessibility (e.g. digital print, and plant for all stakeholders (Accessibility for Ontarians with Disabilities Act compliance).
 
*Engage CCCC Action team staff in planning and implementing strategies to address student concerns and needs.
 
*Engage School Council in involving the parent community in supporting school goals.
 
*All staff will receive training on how to identify and address anti black racism 
 
*Students will learn how to celebrate and embrace the past present and future contributions of Black and other racialized persons in Canada and around the world. 
 
*Monitoring of the Equity Continuum.
 
*Safe School Reports
	Thrive Data: *Focus on an approach to well being which considers the multiple identities of learners and the intersectionality of these identities.
 
*Development on a long term facilities master plan and program strategy (including long term enrolment projections, capital renewal strategy, energy management strategy, accommodation strategy.
 
*Climate Survey
Attendance Reports
Middle Years Development Instrument (MDI) Grades 4,6,8
	Trust Data: *Allocate financial and learning resources responsibly and equitably.
 
*Plan and implement school activities that promote the sacredness of the environment, take action to protect and preserve all life and the environment.
 
*leverage knowledge of community identity to engage in opportunities that strengthen parent/guardian relationships with school and St. Francis Xavier Parish.
 
*Paper usage percentages
ECO Certification
PaperCut usage report
Use of Schoolcash online only
	Believe Data: *Support student understanding of the sacredness of all life and the environment.
 
*Offer opportunities to parents and staff to promote the use of adaptive kits for sacramental preparation and faith formation.
 
*Students participate in Mass/liturgies via readings and reflections.
 
*OSGE Survey Grd 4 and 8
Staff Well-Being Survey
CCCC Climate Survey
	Excel Data: *Our school team will continue to focus on "knowing the learner supporting and developing innovative, personalized programming for students (attendance/academic success being the focus) 
 
 Acadiance Screening Assessment
(March 2025)
 
Heggerty Data
 
*Report Card Data
 
EQAO Results
 
*CASI Benchmark Data
 
*This year our Assessment will focus on the HITT of Descriptive Feedback as an effective instructional strategy documenting learning during and throughout the process. Data will be gathered by Division. Each team of teachers will pick a focus of study to practice this strategy documenting its effectiveness. 
 
*Classroom Observations
Monitor and support student demonstration of global competencies, mathematical successes, fundamental mathematical concepts and skills, literacy processes, critical literacy, problem solving and inquiry skills, concepts of understanding and language acquisition (ESL/ELD, FSL). 
 
 


