
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Holy Family CES
	Believe Action Plan: ·     Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.·     School wide Virtues Education Program; Focus on Ontario Catholic School Graduate Expectations. ·     Sacred space in all classrooms and common areas.·     Gospel readings and student led prayers provided daily through presentation.·    Welcoming newcomers to the Holy  Family community. ·    Support student understanding of the environment (e.g., refer to Pope Francis' Laudato Si). Demonstrating this in our everyday lives in on-line projects and videos as well as our Eco Club initiatives.·    Seasonal liturgical celebrations and Masses provided by Holy Family Parish.·   Continue to develop relationship with the Holy Family Parish Team, and promotion of the sacraments.·   Increase class visits to our sacred space for students, outdoor prayer garden, indoor sacred space on the second floor.·   Continue to enhance and engage Youth Faith Ambassadors in leading all students through social teachings supporting Dr Simone, Water First initiatives supporting Aboriginal and Indigenous communities, Walk for Wynjak.Continued school community engagement through faith based events and initiatives, i.e., Living Nativity.
	Excel Action Plan: ·    Provide evidence-based instructional strategies and resources.·    Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).·    Leverage system-level staff to enhance teacher math knowledge.·    Increase the use of high-impact instructional practices and core resources in math.·    Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.·   Build teacher capacity in the areas of formative, diagnostic and Summative assessment, specifically focusing on six areas of Assessment for and as Learning, and in particular, Descriptive Feedback.·    Provide evidence-based instructional strategies and resources; use board curated collection of professional resources to inform best practices in relevant areas.·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum including daily guided practice. ·     Build teacher capacity of literacy assessment practices and literacy intervention programs to support struggling readers and writers; Corrective Reading, Empower Reading Program, Language for Learning, CASI, PM Benchmarks, CCAT, Success Criteria, Learning Goals, Inquiry, Rubrics.·     Support of exceptional learners including: IEPs, Alternative Program, Curriculum, Reports, Safety, Health, Behaviour Plans; Boardmaker, Proloquo2go. ·     Monitor and support student development of mathematics with a focus on High Impact Instructional Practices in Mathematics.·     Monitor increased technology throughout the school; Chrome Books, iPads, SEA Grants, EDWIN's, Smart Board, Specific Programs / Applications for student learning.  
	Respect Action Plan: ·   Enhance cultural responsiveness by ensuring that all students represented in their learning environment as well as provide a visual on the Holy Family World Map. Focus on a student-centered approach to community-building, in which identity considered in promoting well-being and inclusion. All staff aware of the many cultures that make up their classrooms with multicultural school-based activities. Student Parliament to represent and share student's voice.·   Support student voice through student led announcements and liturgies, teams and clubs. ·   Social Justice initiatives.·   Daily Land Acknowledgment. ·   Equity and Diversity initiatives with teacher leads and sharing with staff. ·   Inclusion for students with diverse needs (i.e., implementation of inclusive washrooms). ·   Varied presentations to all students with a focus on inclusion, acceptance, cooperation, awareness and acceptance of self.·   Ongoing reference to ministry monographs and documents.·   Continue our welcoming and nurturing environment in the main foyer, classrooms and offices.·   Increase in the library resources to support faith, equity and diversity. ·   Reinforcement of health and safety protocols and guidelines; respecting the wellness of othersOngoing support of mental health
	Thrive Action Plan: ·     Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.·     Establish safe, faith-filled, equitable, and mentally healthy environments that support students and staff achievement, inclusion, and well-being as noted in Health and Wellness class surveys, break out session meetings with support staff. Increase student awareness of, and accessibility to mental health supports to develop well-being of all learners.·     Identify and implement specific strategies to improve academic, social, and intellectual engagement of all students. Ongoing meets and phone conversations with parents to maintain student engagement building on relationships and providing continued feedback.·     Support student understanding of the sacredness of all life and the environment (e.g., refer to Pope Francis' Laudato Si). Demonstrating this in our everyday lives, in online projects and videos as well as our ECO Club initiatives.·     Intentionally and systematically teach equity, well-being, and inclusion strategies with the same devotion that is applied to other core areas with Mental Health support focus Catholic Mindfulness Meditations and Outdoor Learning days.·     Plan and provide transition support necessary to serve individual student needs with TEAM support. Continue to foster relationship with feeder high schools for transition support.·     Promote student awareness and demonstration of Catholic digital citizenship. ·     Representation of staff on DPCDSB Equity Leads.·     Social Media safety enhanced through community, Catholic digital citizenship.  
	Trust Action Plan: ·   Continued commitment to community outreach projects (Food Drive, Share Life, Pop Tabs, Terry Fox, Partnerships with our Secondary schools).·   Continued opportunities for parent/ guardian engagement; E-Blasts as appropriate, Newsletters, Twitter, Website, Phone calls, Catholic School Council.·   Continued integration of environmental responsibility with Gospel values; Battery Collection, Water Filling Stations, Walk to School Day, Waste Free Days, Mulch, Eco Intelligence projects, Outdoor Classroom, Earth Day. ·   Allocate financial and learning resources responsibly and equitably through consultation.·   Leverage knowledge of community identity to engage in opportunities that strengthen parent/guardian relationships.·   Maintain Platinum certification ECO and live Laudato Si, valuing the sacredness of our common home with school wide clean up, gardening and outdoor classrooms.·    Access Caledon grant programs for school projects.
	Respect Data: ·   Monitoring of caring adult strategy through regular professional dialogue at staff meetings ·   Climate survey based goals will support an increased sense of belonging ·   Monitor student and staff use of resources that support faith and equity and diversity ·   Staff continues to attend equity training to build professional capacity to build inclusive schools·   Enhancement and use of culturally relevant resources in library and classrooms·    Data for Equity Continuum surveys conducted by Equity Team 
	Thrive Data: ·   Tracking of conflicts (i.e., safe schools data, bus pink slips, office referrals) ·   In cooperation with Peel Public Health Nurse, implement programs including PALS·   Anecdotal documentation on student self-regulation skills ·   Student conversations indicating the ability to identify their feelings and next steps in the green (Zones of Regulation) or calming strategies when in an escalated state ·   Monitoring of Improved student participation and engagement·    Equity inclusive and diversity practices promoted in Student Council, YFA and Kindness Club, Healthy Schools Team Data as well as staff engagement in Equity
	Trust Data: ·    Increase in deployment of Technology ·    Continued decrease in the number of paper copies being made monthly/yearly  ·     Increased participation by students/families/community partners at virtual school events/ initiatives
	Believe Data: ·   Student conversations that reflect explicit connections to Scripture in various areas of the curriculum ·    Increase in student understandings of Christ centred approach to conflict resolution and relationship building (i.e., Virtues connections) through student reflections ·   Monitor financial contributions and increase of student participation in social outreach initiatives -ShareLife, Dr. Simone, Caledon Food Bank, and Christmas local outreach program participation ·   Increase in student leadership through class monthly Virtues' presentations ·    Provide opportunities for staff to work in partnership as part of professional development ·    Staff diagnostic and Summative reflection on faith integration practices·   CCCC School Climate Survey data for students OCSGE Grades 4-8 survey data
	Excel Data: ·     Assessment includes triangulation of data: Student Conferences/ Observations/Product ·     Increase in independence through use of anchor charts and posted learning goals and co-constructed success criteria ·     Literacy: Use DIBELS and Heggerty data, and Empower reading scores as student evidence ·     Numeracy: Use of numeracy tools: PRIME data, Nelson Pre-Assessments, focus on ongoing assesments FOR and AS Learning (i.e., Exit Tickets, 6 Assessments for and as Learning) ·     Increase in student engagement in academic tasks ·     EQAO and report card data CCCC School Climate Survey data for students


