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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.
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Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Catholic District

BELIEVE

BUILT ON FAITH

Encourage students to be
discerning and caring believers
through action to identify &
address injustices

Provide opportunities and resources
to enhance faith formation for all
students and staff with a view to
age-appropriate learning for students
and related support for teachers.

Connect scripture teachings to
daily life; “What does the daily
reading mean to you?”

Encourage/teach responses eg.
following gospel readings, during
school liturgies & mass

Bring faith into all clubs and teams
through prayer, action and plans

Celebrate and honour the Jubilee
Year, placing Jesus Christ and the
teachings of the Catholic church at
the centre of our Pilgrims of Hope
journey

Support sacraments, sacramental
preparation with parish, e.g. St Mary
Star of the Sea Lay Pastoral Associate
& Youth Minister class visits, Religion
program, sharing parish
communication in newsletters &
email reminders

SUPPORTING EACH TO ACHIEVE
THEIR MAXIMUM POTENTIAL

Encourage students to be effective

communicators and self-directed,

responsible and lifelong inquirers

Provide evidence-based instructional
strategies and resources:

o Use of digital tools to support
the alignment of curriculum in
regard to assessment to inform
teaching (use of
Knowledgehook).

Leverage system-level staff to

enhance teacher math
knowledge.

Increase the use of high-impact

instructional practices and core
resources in math

Use of intervention programs:
Lexia, Empower

Provide comprehensive literacy
instruction to support and increase
effective communication and critical
literacy across the curriculum.

Continue use of culturally and
responsive resources & staff pd

Build UFLI/Heggerty Phonemic
Awareness curriculum into all FDK to
grade 2 classes

Collect data to determine goals

Enhance formative assessment
strategies

Foster student engagement through

RESPECT

HUMAN DIGNITY AT THE ROOT
OF EQUITY

Encourage students to be reflective,
creative, principled and holistic
thinkers

Increase the visibility of diversity in

hallways, classrooms, resources,
presentations

Model respect for the environment
Elevate student voice

Support and promote responsible
digital citizenship

Encourage students to make
global/cultural connections

Ensure accessibility and compliance
for Ontarians with Disabilities Act

Continue to encourage student
metacognition and reflection
around the Learner Profile

Provide professional opportunities
that address impacts of oppressions

Rotate staff attending equity led
sessions to build staff capacity

ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

SUPPORTING MENTAL HEALTH &
WELLBEING

Encourage students to be
collaborative, knowledgeable and
balanced contributors

Implement DPCDSB's mental health
strategy and annual action plan (as
per PPM 169) to support the
well-being needs of students.

Support Grade 7 & 8 Mental Health
curriculum

Revitalize and promote use of
outdoor learning spaces

Encourage students to reflect on
the development of their IB Learner
Profile

Provide opportunities for
professional dialogue with other
schools

Mentor and support teacher
candidate programs, teachers new
to the profession/IB school
environment

School:

St James Catholic Global Learning
Centre

TRANSPARENCY, ACCOUNTABILITY &
CONFIDENCE

¢ Encourage students to be responsible,

reflective and open-minded citizens

Promote the sacredness, protection
and preservation of the environment
(eg. planting of native species & trees,
reduce paper consumption, reduce
energy consumption)

Support of ECO team and inclusion of
custodial staff on team

Roll out of the compost program

Engage Catholic School Council in
school initiatives

Use social media and other online
platforms to engage and inform
parents/ guardians, community, parish

Promote School Cash Online payment
system, especially for parents new to
the school

Use outdoor learning spaces

Provide in person & virtual attendance
for Catholic School Council meetings

Completion of the five year IB
evaluation process.
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Catholic District

BELIEVE

Increased evidence of students'
ability to communicate and
connect the Ontario Catholic
School Graduate Expectations and
the IB Learning Profile Attributes

Increase in the number of faith
opportunities; student participation
at school masses & liturgies

Visible signs of faith evident in all
classrooms & school

OCSGE Survey & CCCC School
Climate Survey results

Classroom and school data used to
inform and differentiate

instruction

IB Planners, ATLs outline the inquiry
process, complete with statements,
resources, wonderings and
assessments

Students able to communicate
learning goals, use success criteria
and set goals for improvement
Descriptive Feedback is aligned to
success criteria

Student Led Conferences, My
Blueprint statistics, student
portfolios

Transition to digital portfolios
Budget allocation for resources
address disproportionalities and
disrupt harmful dominant
narratives

Classroom observations and
conversations

MYP Student check-ins, Student &
Educator surveys, EQAO

RESPECT

Increase in proportion of students who
report a high sense of academic, social
and intellectual engagement
In-class and outdoor observations of
behaviours and interactions
Reduction in school yard incidents
requiring referral to the office
Staff meeting agendas address
impacts of oppressions

Student Math & Literacy survey;
Educator Math, Literacy &
Technology survey; OCSGE Survey,
CCCC School Climate Survey; Staff
Survey/Exit Tickets

Increase in number of opportunities

for students to see themselves in
the curriculum

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Increase in proportion of students
who report a high sense of academic,
social and intellectual engagement

Staff Surveys/Exit Tickets

On-going observation data

OCSGE Survey, CCCC School Climate
Survey

Increase in opportunities for staff
dialogue with other schools,
professional, IB round table, teacher
candidates

Increase in students: use of buddy
bench/outdoor seating areas;
opportunities to explore natural
environments

School:

St James Catholic Global Learning
Centre

Increase in the number of ECO
initiatives

ECO school certification achieved
Catholic School Council minutes
posted

School and DPCDSB Internal Audit
Process followed

Balanced budget

Alignment of school goals and
budget.

All families registered for School
Cash online

Increased number of virtual
communications



	School: St James Catholic Global Learning Centre
	Believe Action Plan: BUILT ON FAITH
·   Encourage students to be discerning and caring believers through action to identify & address injustices 
·    Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·    Connect scripture teachings to daily life; “What does the daily reading mean to you?” 
·    Encourage/teach responses eg. following gospel readings, during school liturgies & mass
·    Bring faith into all clubs and teams through prayer, action and plans
·    Celebrate and honour the Jubilee Year, placing Jesus Christ and the teachings of the Catholic church at the centre of our Pilgrims of Hope journey
·    Support sacraments, sacramental preparation with parish, e.g. St Mary Star of the Sea Lay Pastoral Associate & Youth Minister class visits, Religion program, sharing parish communication in newsletters & email reminders
         
 
	Excel Action Plan: SUPPORTING EACH TO ACHIEVE THEIR MAXIMUM POTENTIAL
 
·         Encourage students to be effective communicators and self-directed, responsible and lifelong inquirers
·   Provide evidence-based instructional strategies and resources:
o  Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
o  Leverage system-level staff to enhance teacher math knowledge.
o  Increase the use of high-impact instructional practices and core resources in math
o  Use of intervention programs: Lexia, Empower
·    Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·    Continue use of culturally and responsive resources & staff pd
·    Build UFLI/Heggerty Phonemic Awareness curriculum into all FDK to grade 2 classes
·    Collect data to determine goals 
·    Enhance formative assessment strategies 
·    Foster student engagement through voice and interest 
         
 
	Respect Action Plan: RESHUMAN DIGNITY AT THE ROOT  
                    OF EQUITY
 
·          Encourage students to be reflective, creative, principled and holistic thinkers
 
·          Increase the visibility of diversity in hallways, classrooms, resources, presentations
 
·          Model respect for the environment 
 
·          Elevate student voice
 
·          Support and promote responsible digital citizenship 
 
·          Encourage students to make global/cultural connections
 
·          Ensure accessibility and compliance for Ontarians with Disabilities Act
 
·         Continue to encourage student metacognition and reflection around the Learner Profile
 
·          Provide professional opportunities that address impacts of oppressions
 
·  Rotate staff attending equity led sessions to build staff capacity
 
 
 
         
 
 
	Thrive Action Plan: SUPPORTING MENTAL HEALTH &          WELLBEING
 
·   Encourage students to be                                       collaborative, knowledgeable and balanced contributors
·   Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·  Support Grade 7 & 8 Mental Health curriculum 
·  Revitalize and promote use of outdoor learning spaces
·  Encourage students to reflect on the development of their IB Learner Profile
·  Provide opportunities for professional dialogue with other schools 
·  Mentor and support teacher candidate programs,  teachers new to the profession/IB school environment
	Trust Action Plan: TRANSPARENCY, ACCOUNTABILITY & CONFIDENCE
 
·  Encourage students to be responsible, reflective and open-minded citizens
 
·  Promote the sacredness, protection and preservation of the environment (eg. planting of native species & trees, reduce paper consumption, reduce energy consumption)
 
·  Support of ECO team and inclusion of custodial staff on team
 
·         Roll out of the compost program
 
·  Engage Catholic School Council in school initiatives
 
·  Use social media and other online platforms to engage and inform parents/ guardians, community, parish 
 
·  Promote School Cash Online payment system, especially for parents new to the school
 
·  Use outdoor learning spaces
 
·  Provide in person & virtual attendance for Catholic School Council meetings
 
·  Completion of the five year IB evaluation process.
         
 
	Respect Data: ·         Increase in proportion of students who report a high sense of academic, social and intellectual engagement 
·         In-class and outdoor observations of behaviours and interactions
·         Reduction in school yard incidents requiring referral to the office
·         Staff meeting agendas address impacts of oppressions 
·         Student Math & Literacy survey; Educator Math, Literacy & Technology survey; OCSGE Survey, CCCC School Climate Survey; Staff Survey/Exit Tickets 
·  Increase in number of opportunities for students to see themselves in the curriculum
 
         
         
 
	Thrive Data:  ·         Increase in proportion of students who report a high sense of academic, social and intellectual engagement
·         Staff Surveys/Exit Tickets
·         On-going observation data
·         OCSGE Survey, CCCC School Climate Survey
·   Increase in opportunities for staff dialogue with other schools, professional, IB round table, teacher candidates
·   Increase in students: use of buddy bench/outdoor seating areas; opportunities to explore natural environments
 
 
	Trust Data: ·         Increase in the number of ECO initiatives
·         ECO school certification achieved
·         Catholic School Council minutes posted
·         School and DPCDSB Internal Audit Process followed
·         Balanced budget
·         Alignment of school goals and budget.
·         All families registered for School Cash online 
·         Increased number of virtual communications 
         
 
	Believe Data: ·         Increased evidence of students' ability to communicate and connect the Ontario Catholic School Graduate Expectations and the IB Learning Profile Attributes 
·         Increase in the number of faith opportunities; student participation at school masses & liturgies
·         Visible signs of faith evident in all classrooms & school
·         OCSGE Survey & CCCC School Climate Survey results
 
	Excel Data: ·         Classroom and school data used to inform and differentiate instruction 
·         IB Planners, ATLs outline the inquiry process, complete with statements, resources, wonderings and assessments 
·         Students able to communicate learning goals, use success criteria and set goals for improvement 
·         Descriptive Feedback is aligned to success criteria
·         Student Led Conferences, My Blueprint statistics, student portfolios
·         Transition to digital portfolios 
·         Budget allocation for resources address disproportionalities and disrupt harmful dominant narratives
·         Classroom observations and conversations
·         MYP Student check-ins, Student & Educator surveys, EQAO
 


