
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Jean Brebeuf CES
	Believe Action Plan: Increase the number of student and staff led social justice and faith formation initiatives, with a specific focus on deepening understanding of scripture (eg. Liturgies, School-Wide retreats, Virtue recognition, YFA initiatives, scripture readings on announcements, charity work, Rosary 
Apostolate, Sharelife Spirit week, Food Drives, Christmas Baskets, Sacramental retreats and preparation, etc.) Promote a deeper understanding of the Ontario Catholic School Graduate Expectations through in-class activities
 
Promote a deeper understanding of the Ontario Catholic School Graduate Expectations through in-class activities
Continue to deepen connection to St. Anthony's parish through school visits, sacramental preparation, communicating Church bulletins.
 
Create indirect teaching opportunities of our faith.  For example, Students that are late to school now receive admit slips that are faith based.  The slip will share the virtue of the month and its meaning along with scriptures that connect with that virtue.
 
Establish a Nativity scene outside of the school during the Advent season. 
 
	Excel Action Plan: Provide evidence-based instructional strategies and resources  in Numeracy to support  Application and Thinking type questions in mathematics 
Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching(use of knowledge hook)
Leverage system-level staff to enhance teacher math knowledge
Increase the use of high-impact instructional practices and core resources in math.
 
Provide evidence-based instructional strategies and resources in Literacy to support reading development.  Implementation of ULFI and Haggerty reading programs for primary grades.
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the NEW Language curriculum.
Leverage system-level staff to enhance teacher math knowledge
Use of specific reading intervention strategies  - Empower, Google Read & Write, Raz Kids, Lexia, LLI)
 
Consistent use of transparent assessment practices through Learning Goals, Success Criteria and Descriptive feedback
 
	Respect Action Plan: Provide an increase in the number of student and staff led initiatives which deepen one's sense of belonging and engagement (eg. Well-Being School initiatives, mindfulness, School Wide Retreats, spirit weeks, etc.)
 
Audit library collection and resources to focus budegt spending on texts that reflect students' race, culture and experiences.
 
Providing professional growth opportunities that increase staff confidence in developing inclusive teaching strategies (i.e., Considering Gholdy Muhammad's book Cultivating Genius and employing an equity framework within lessons that responds to students' histories, identities, literacies and liberation across all disciplines).
 
Introduce the idea of classroom community circles to incorporate student voice within the classroom  - adopted from Peace Learning Circle formerly TRIBES.
 
Establish Success Criteria for each learning skill & Work Habit to be posted in classrooms for transparency
 
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.  Use of posters and visuals and implement a monthly engagement session where student complete tasks that bring them joy and calm and self-assess how each activity influences their mood.
 
Provide students with the opportunity to engage in their interests by offering extra curricular opportunities at recess.
 
Use of PALS leaders to support primary students play at recess and engage with other students.
 
Application of restorative practices tools & questions when addressing conflicts and effective conflict resolution practices.
 
Providing Staff with PD using Stuart Shanker's Self-reg 5 Steps to self-regulate and the teachings behind brain-based research and how stress impacts behaviours in educators and students
Establishing community events through the School Council and Parish to enhance feelings of connection.
 
	Trust Action Plan: Plan and promote sustainable environmental practices and activities which recognize the sacredness of our creation (reducing energy and paper consumption, installation of refillable water station, litterless lunches, GOOS bins, elimination of single-use water bottles, re-wear clothing initiatives, decomposable water cups, etc.)
Maintain Platinum Eco Schools Certification
Allocate financial and learning resources responsibly, supporting school goals
Ensure financial stewardship (e.g., ensure school submits balanced, compliant budget).
Establish ongoing communication with community regarding student learning & Progress
Connect with Peel Region Rep and bring awareness and application of student/community programs and supports offered by Region (i.e., PALS, Healthy Minds Innitiative) 
 
	Respect Data: Reduction in suspension rate and Safe Schools progressive discipline entries.
 
Monitor consistent use of classroom circles within programming.
 
Reduction in student exclusion and aggression rates (CCCC Survey Data.
 
Ongoing growth and development in Applying HRL Framework within Lessons
 
	Thrive Data: Catholic Community, Culture and Caring )(CCCC) Action Team goal setting
Well-being survey data from MDI and CCCC
Improved Learning Skills 
Student Exit tickets from monthly carousel activities that student's engage in for mental health.
“Indicators Students are Thriving” checklist ~ Roadmap to Mental Health and Well-Being for Catholic Schools
Reduction in student exclusion and aggression rates (CCCC Survey Data)
 
	Trust Data: Achieve Platinum Eco Certification
Increase the number of staff and students participating in Eco initiatives
Monthly Budget review and accountability
Qualitative feedback from school Council
 
	Believe Data: Increase in the proportion of students who report applying scripture to daily life (OCSGE Survey)
Tracking the number of planned visits/presentations/initiatives and participating staff and students
Catholic Community Culture and Caring Survey Data 
Qualitative data through ongoing feedback from School Council.
 
 
	Excel Data: An increase in number of students achieving Level 3 or higher in Application and Thinking type questions
Improved achievement as identified by Report Card, IEP data, and Street data within classrooms 
Learning Goals and Success Criteria implemented regularly in all classrooms
Collecting and monitoring PM Benchmark data
Acadience Reading Screener data for primary students
Connect with Math resource Teacher and monitor diagnostic testing of Grade 3 students.
Use of Weekly Math questions sent by Math department as formative assessment tool.
 


