
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Jerome Catholic Elementary School
	Believe Action Plan: At St. Jerome Catholic Elementary School, Gospel values  and Catholic Social teaching are infused throughout the daily activities of our students, staff and community. ·     Support adult faith formation opportunities for all staff by providing staff and students with activities, and daily prayer that relate to the liturgical season. ·    Pastoral visits to all classrooms & Sacramental preparation for Grade 2  and 7 students. ·     Collaborate with our parish, staff, parents and students to plan and live out our Pastoral Plan. ·     Foster spiritual development by engaging our students in supporting social justice initiatives, liturgies, Virtue Assemblies, Confession, Retreat Days,  preparation for First Holy Communion and Sacrament of Confirmation. ·     Collections in support of ShareLife, Geronimo's Dream,  local and community charities, food drives and collections for Dr. Simone and Canadian Food For Children.        Implement and use restorative justice practices when dealing with students where their relationships have faced a challenge. ·     Embed theme for Catholic Education Week 2024-2025 “Pilgrims of Hope" in our liturgies, prayers, and daily life practices. ·      Wellness Ambassadors & Student Voice to continue to emphasize our collective focus on Faith & Social Justice Initiatives.            
	Excel Action Plan: At St. Jerome Catholic Elementary School, each student will be supported by literacy and mathematics instruction, with assessment and evaluation that are varied in nature to support the diverse learning needs of each student. •     Use information gathered fromassessment for, of, and as learning(Including, classroom assessments, STEP assessment data, Dibels, Acadience), to determine student needs, personalize instruction, and respond effectively. •     Focus on building capacity inregards to the Right to Read report & revised Language Curriculum.  K-2 will use board resources such as UFLI, Haggerty, Acadience, Bridging the Gap, Lexia, Knowledge Hook and Mathology.  •     Focus on direct instruction,problem solving tasks and experiences, and small group instruction to address gaps in mathematics. H.I.I.P.M focus on Learning Goals, Success Criteria and Descriptive Feedback)School-wide focus on Problem-Solving •     Continued use of small groupinstruction (Guided Reading),Sound walls, Decodable books,Empower, and Lexia to addressgaps in literacy to address closing achievement gaps and overall student achievement. •     Build staff capacity inMathematics through co-teaching, workshops & PD opportunities.•     Build staff capacity in Increase emphasis on STEM, coding skills and goal setting for all students, in collaboration with our school support staff. ·     Continued use of descriptive feedback.           
	Respect Action Plan: St. Jerome Catholic Elementary School implements and utilizes best practices to ensure our learners reach their full potential and develop their unique gifts. •   Build a caring and safe schoolculture where all members seethat we are made in the image ofGod. Prioritizing time for religious   discussions/activities/posters that make connections to the CSGE. •Incorporate Digital Citizenship principles directly into classroom lessons. •   Disrupt dominant narratives byensuring that student identitiesare represented positively andregularly in their learningEnvironment. Giving students opportunities to contribute to  student projects and initiatives. Celebrating the success of students in and out of the classroom. •   Share and include equity andinclusive educationupdates/information/activities at monthly staff meetingswith support of Equity Leadand in Weekly Communication in a SMORE. • Plan and participate inAnti-Bullying Activitiesthroughout the year(Bullying Awareness SpiritWeek) and posters. Highlight students that are following initiatives and celebrate them at virtues assemblies and/or morning announcements. • Commitmment to increase resources that are representative texts, text affirming resources, visualsand diverse perspectives in school.          
	Thrive Action Plan: DPCDSB's mental health strategy and annual action plan are implemented at St. Jerome to support the well-being needs of students. •     Ensure that faculty and studentsare aware of available mentalhealth supports and ensurestudents feel they can expresstheir concerns to faculty. •    Wellness Ambassadors toincrease student capacityaround wellbeing, mentalhealth and demystify stigmasaround mental health •    Intentionally and systematicallyteach equity, well-being, andinclusion strategies with thesame devotion that is applied toother core areas. •   Collaborate with the school ChildYouth Worker and Social Workerto support and promote socialskills as well as student healthand wellness. •    Provide safe spaces andintervention strategies tosupport students in need. •   Promote digital citizenship with an emphasis on positive communications. •   Continue to support 21st century competencies, integrate technology to elevate, enhance and transform student learning.          
	Trust Action Plan: Fostering collaboration between school, home  and parish through masses, liturgies, pastoral visits celebrations and sacramental preparations is a priority at St. Jerome Catholic Elementary School. •    Plan and implement school activities that promotes the sacredness of the environment and take action to protect and preserve all life and the environment (e.g., reduce single use water bottles, maintain natural gardens, Eco team initiatives, reduce paper usage through electronic forms) •    Effective home/school communication via timely communication through school messenger and personal phone calls where appropriate. •    Transparency and accountability permeating all of our practices (ex. Weekly Lions Roar, SGF posted online, striving to become a completely cashless school, posting  Catholic School Council Meeting minutes on our website). •    Enhance engagement of school with wide variety of community partners. • Integrate STEM education in an inquiry-based approach.  • Maintain financial transparency with all stakeholders. • Maintain financial stewardship and accountability within the school. • Improve use of resources through internal tech audit, collectinginformation on staff and student usage and needs.          
	Respect Data: • Decrease of incidents (monitoredthrough incident reports / safeschool reports). • All staff and students using samestrategies and common languageWITS. Regular communication with families. • CCCC School Climate Survey data(Vocalize) and Student Census. •Improvement in the results of CCCCSurvey
	Thrive Data: •Continue to foster collaboration between the home, school and parish through special celebrations such as assemblies, school celebrations and  pastoral visits • Continue to promote Eco School initiatives in order to foster responsible stewardship through initiatives such as Nationa lSweater day, Eco presentations, lights off, reusable bottles and containers and waste free lunches. • Decrease the number of students who report high frequency of student exclusion at school (Thrive-CCCC Report of Exclusion at School)•Visible increase in anti-bullying measures through announcements, posters, and progressive discipline, particularly through restorative justice practices and Anti-Bullying Awareness. • Transition Planning for all students (teacher/ resource / Support staff /Admin). • CYW support and programs delivered in small and large group settings• CCCC School Climate Survey 
	Trust Data: • ECO team data • Keep parents informed and engagedthrough school messenger and otherplatforms (e-mail / website) for alltypes of school information andnews. •  CCCC School Climate Survey ofparents/Guardians -Vocalize • Papercut & School Cash Online • GAP policies are adhered to by all staff and Catholic School Council • Financial Reports          
	Believe Data: ·     Believe - OCSGE data will show an improvement in student engagement with our faith. ·     Surveys (OCSGE and CCCC School) ·     Climate Survey   ·   Office Data ·    Student Voice - Wellness·     Ambassadors participation.·    Evidence of student and staff participation in faith celebrations, i.e. responding during daily prayers, liturgies and liturgical events.   
	Excel Data: • EQAO Data • Student Census Data. • Heggerty Data • Dibels Data • Effective use of learning devices  (IPADs, Chromebooks) •Data on Increased use of coding devices BeeBots, Microbits. • Classroom observation/ conferences and reflections for all learners. • Report Card Data • Special Education assessments(Weschler, CCAT) •   All About Me/ MyBlueprint - student portfolio •   Acadience          


