Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
St. John XXIIl CES

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

* Provide opportunities and
resources to enhance faith
formation for all students and staff
with a view to age-appropriate
learning for students and related
support for teachers.

* Support the development of the
whole person/student in terms of
body, mind and soul (spiritual)
through scripture, prayer and a
sense of belonging

* Be intentional about discussing
sacraments and use Religion
curriculum to support sacramental
preparation done by church

* Increase visual images around the
school of our faith that create
interest and inspiration

* Support of St. Martin of Tours
sacrament preparation

* Specific teaching and reciting of
daily prayers including the rosary

* Promote the Virtues via the
Virtues Program (morning
announcements, display case,
newsletter, virtue bracelets, etc.)

* Ontario Catholic School Graduate
Expectations explicitly taught and
recognized in students

* Provide evidence-based
instructional strategies and
resources:

* Use of digital tools to support
the alignment of curriculum in
regard to assessment to inform
teaching (use of Knowledgehook).

* Leverage system-level staff to
enhance teacher math knowledge.

* increase the use of high-impact
instructional practices and core
resources in math.

* Provide comprehensive literacy
instruction to support and increase
effective communication and
critical literacy across the
curriculum.

* Daily math talks/mental math to
activate prior knowledge and use
of math vocabulary

* Encourage staff to attend and
explore all PD opportunities to
become familiar with revised math
curriculum, math games, etc.

* EQAO data (e.g., individual, and
aggregate achievement, item
information), available via the
EQAO Online Reporting Tool

* Report card data available and
descriptive feedback via
Powerschool

* Acadience Screening for Primary

RESPECT

* Promote a culture where all know
and feel valued, accepted and
made in the image and likeness of
God. Build a caring and safe school
culture where all members treat
each other fairly, with respect and
kindness, and act in a socially
responsible way towards each
other (Caring and Safe Schools in
Ontario).

* School wide and grade
appropriate assemblies that
address bullying and offering
strategies school-wide i.e.
participation in Anti-Bullying Week
Activities

* Community Partnerships -
PLASP, Peel Health, etc.

* Use of online incident reporting
tool staff/students

* OPHEA Healthy Schools
Certification

* PALS Program
* PD during staff meetings and PD
Days regarding equity, social

justice, anti-racism, etc.

* Invest in resources that reflect
equity and respect for diversity

* Display visual symbols that show
respect for inclusion

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

* Implement DPCDSB's mental

health strategy and annual action
plan (as per PPM 169) to support
the well-being needs of students.

* Use specific intervention/
strategies to promote staff and
student well being

* Use of DP Digital Citizenship
resources

* Technology readily available in all
classrooms for daily use

* Prioritize staff and students safety,
care and inclusivity

* Support of Support Services Staff

* Team Support/ Discussions and
early interventions

* Transition Planning for all
students (teacher/resource/Support
staff/Administration)

* Increased student involvement in
a variety of clubs and extra-
curriculars offered (target specific
interests based on getting to know
the learner)

* Access resources such as the
Wellbeing SharePoint and the
Mental Health School Supports i.e.
Thrive Newsletter

School:
St. John XXIIl CES

* Promote stewardship and
sacredness of our environment
through intentional practices

* Establish an active Eco-School
Team that will continue to monitor
and encourage students and staff
to be stewards of our environment.
ECO Team: reduce waste, use of
reusable water bottles, gardening,
Sweater Day, GOOS bins, etc.

* Regular Catholic School Council
Meetings take place to show
partnership of home and school

* Keep parents and guardians
informed and engaged through
social media (twitter) and other
platforms (e-mail, weekly
newsletter, website) for all types of
school information and news

* Reduced use of photocopier
paper

* Transparency of Board and
School policies and procedures

* Accountability to the human
resources and physical resources

* Accountability to fiscal/financial
management

* CCCC School Climate Survey of
Parents and Guardians



Dufferin-Peel
Catholic District
School Board

BELIEVE

* Regular communication with
school community regarding social
justice projects i.e. ShareLife
Fundraising, St. Vincent de Paul
Christmas Gift Card Drive, Dr.
Simone, Food Collections, etc.

* Celebrate liturgies, masses,
Stations of the Cross, Daily
Prayers, etc. with the school
community

* Increased involvement in clubs
like Youth Faith Ambassadors,
Intramurals, EcoTeam for students

* Staff Well-Being Survey

* Student Census

* Catholic Community, Culture, and
Caring School Climate Survey for
Parents and Guardians

* MyBlueprint statistics and reports

* Classroom observations and
reflections for diverse learners

RESPECT

* Decrease of incidents (monitored
through incident reports and
Progressive Discipline in Safe
Schools

* Encourage community
involvement through events such
as Christmas Concert, Breakfast
with Santa and Snuggle Up and
Read

* CCCC School Climate Survey
data (Vocalize)

* Increased entries in e-portfolios
and my Blueprint

* CYW/SW Referrals
* Student Census

* Staff Surveys and Feedback at
Staff Meetings

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

* Middle Years Development
Instrument (MDI) for Grades 4, 6,
and 8 available via the Qualtrics
dashboards

* Staff Well-Being Data

School:
St. John XXIII CES

* Papercut usage reports
* ECO Team School Certification
* Board and Panel results from the

Parish Survey, available via the
Quialtrics dashboards



	School: St. John XXIII CES
	Believe Action Plan: * Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
 
* Support the development of the whole person/student in terms of body, mind and soul (spiritual) through scripture, prayer and a sense of belonging
 
* Be intentional about discussing sacraments and use Religion curriculum to support sacramental preparation done by church
 
* Increase visual images around the school of our faith that create interest and inspiration
 
* Support of St. Martin of Tours sacrament preparation
 
* Specific teaching and reciting of daily prayers including the rosary
 
* Promote the Virtues via the Virtues Program (morning announcements, display case, newsletter, virtue bracelets, etc.)
 
* Ontario Catholic School Graduate Expectations explicitly taught and recognized in students
	Excel Action Plan: * Provide evidence-based instructional strategies and resources:
  * Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
  * Leverage system-level staff to enhance teacher math knowledge.
  * increase the use of high-impact instructional practices and core resources in math.
 
* Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
 
* Daily math talks/mental math to activate prior knowledge and use of math vocabulary
 
* Encourage staff to attend and explore all PD opportunities to become familiar with revised math curriculum, math games, etc.
 
* EQAO data (e.g., individual, and aggregate achievement, item information), available via the EQAO Online Reporting Tool
 
* Report card data available and descriptive feedback via Powerschool
 
* Acadience Screening for Primary Students
 
	Respect Action Plan: * Promote a culture where all know and feel valued, accepted and made in the image and likeness of God. Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards each other (Caring and Safe Schools in Ontario).
 
* School wide and grade appropriate assemblies that address bullying and offering strategies school-wide i.e. participation in  Anti-Bullying Week Activities
 
* Community Partnerships - PLASP, Peel Health, etc.
 
* Use of online incident reporting tool staff/students
 
* OPHEA Healthy Schools Certification
 
* PALS Program
 
* PD during staff meetings and PD Days regarding equity, social justice, anti-racism, etc.
 
* Invest in resources that reflect equity and respect for diversity
 
* Display visual symbols that show respect for inclusion
 
 
	Thrive Action Plan: * Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
 
* Use specific intervention/ strategies to promote staff and student well being
 
* Use of DP Digital Citizenship resources
 
* Technology readily available in all classrooms for daily use
 
* Prioritize staff and students safety, care and inclusivity
 
* Support of Support Services Staff
 
* Team Support/ Discussions and early interventions
 
* Transition Planning for all students (teacher/resource/Support staff/Administration)
 
* Increased student involvement in a variety of clubs and extra-            curriculars offered (target specific interests based on getting to know the learner)
 
* Access resources such as the Wellbeing SharePoint and the Mental Health School Supports i.e. Thrive Newsletter
	Trust Action Plan: * Promote stewardship and sacredness of our environment through intentional practices
 
* Establish an active Eco-School Team that will continue to monitor and encourage students and staff to be stewards of our environment. ECO Team: reduce waste, use of reusable water bottles, gardening, Sweater Day, GOOS bins, etc.
 
* Regular Catholic School Council Meetings take place to show partnership of home and school
 
* Keep parents and guardians informed and engaged through social media (twitter) and other platforms (e-mail, weekly newsletter, website) for all types of school information and news
 
* Reduced use of photocopier paper
 
* Transparency of Board and School policies and procedures
 
* Accountability to the human resources and physical resources
 
* Accountability to fiscal/financial management
 
* CCCC School Climate Survey of Parents and Guardians
	Respect Data: * Decrease of incidents (monitored through incident reports and Progressive Discipline in Safe Schools
 
* Encourage community involvement through events such as Christmas Concert, Breakfast with Santa and Snuggle Up and Read
 
* CCCC School Climate Survey data (Vocalize)
 
* Increased entries in e-portfolios and my Blueprint
 
* CYW/SW Referrals
 
* Student Census
 
* Staff Surveys and Feedback at Staff Meetings
	Thrive Data: * Middle Years Development Instrument (MDI) for Grades 4, 6, and 8 available via the Qualtrics dashboards
 
* Staff Well-Being Data
 
	Trust Data: * Papercut usage reports
 
* ECO Team School Certification
 
* Board and Panel results from the Parish Survey, available via the Qualtrics dashboards
	Believe Data: * Regular communication with school community regarding social justice projects i.e. ShareLife Fundraising, St. Vincent de Paul Christmas Gift Card Drive, Dr. Simone, Food Collections, etc.
 
* Celebrate liturgies, masses, Stations of the Cross, Daily Prayers, etc. with the school community
 
* Increased involvement in clubs like Youth Faith Ambassadors, Intramurals, EcoTeam for students
 
* Staff Well-Being Survey
 
* Student Census
 
* Catholic Community, Culture, and Caring School Climate Survey for Parents and Guardians
	Excel Data: * MyBlueprint statistics and reports
 
* Classroom observations and reflections for diverse learners


