
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Joachm CES
	Believe Action Plan: ·  Provide a wide range of extra-curricular activities for students that fosters community building within the school.·   Classrooms will lead Liturgies/Virtues  to celebrate various events throughout the Liturgical Calendar.· Provide access to an increased number of adult faith opportunities, resources, and retreats.·Faith embedded across the curriculum in all the aspects of daily school life.·Youth Faith Ambassadors /Student leaders will lead morning prayers and reflection.·Provide students with how to use the Catholic Graduate Expectations. ·Provide opportunities for our students to participate in a variety of social justice activities and to understand that we are called to act justly guided Catholic social teachings 
	Excel Action Plan: Primary Literacy: ·Utilize new instructional resources in literacy (e.g., Heggerty, UFLI, Empower, Lexia, LLI  etc.).  ·Provide direct instruction for students in sound-symbol relationship, phonemic awareness and early literacy skills.  ·Ensure a minimum of 75 minutes of sustained literacy instruction daily. ·Staff participation in PD opportunities focused on guided reading and guided practice in literacy.Junior Numeracy:·Ensure curriculum is starting point for lesson planning and utilize resource on Program SharePoint for numeracy instruction.  ·Provide direct instruction for students in fundamental skills such as operations, math vocabulary and problem-solving.·Focus on use of high-impact instructional strategies in mathematics for classroom instruction. ·Staff participation in PD.·opportunities focused on the math continuum and skill development across grades/divisions.     
	Respect Action Plan: ·Providing staff with opportunity to discuss their concern with the admin team(i.e surveys, conversations).·Continue to promote the use of class discussions about Bullying, anti-racism and Human Trafficking.· Be culturally responsive by ensuring that Black students are represented in their learning environment.·Promote the school wide use of zones of regulation and other conflict resolutions to help students regulate their emotions, and make appropriate choices to resolve conflict.·Safe Schools Action Team develop and update strategies to maintain and improve the school climate such as bullying prevention, well  -being of  students, student voice and intervention plans.  ·Invite guest speakers to speak to students/ community  regarding issues of bullying, diversity and inclusion. · Align Budget to support purchasing of culturally appropriate resources. 
	Thrive Action Plan: ·Provide student will   opportunities to express their voice (Student Parliament bulletin board, providing diverse clubs like YFA's, AV team, Well being team, Student parliament and sports program).          ·The opportunity to gather as a staff and pray for the well being of people in the school  community and abroad.·Admin team to be welcoming to everyone that comes into the school. This sets the tone of the school.·Invite a variety of guest speakers  to and speak to our students and staff about Well-being.·Participate in OPHEA- Healthy school certification and Eco-Schools.·Promote the use of the roadmap to Mental Health and Well-Being for our Catholic schools.              
	Trust Action Plan: ·Father Xavier and church staff  will be invited to all school events and the school community . The school will have 4 school masses.·Eco-team members will promote the importance of the environment and be involved in the Eco-certification.· Make staff aware of how to reduce paper and the benefits from it.·Classrooms will use the outdoor classroom to promote learning/prayer reflection.·Collaborate with Catholic School Council around school goals(CSILC, Catholic Faith and Well-Being).·All money collection will be done on-line.· Participate in share life activities and contribute funds to the organization.  
	Respect Data: ·CCCC Survey· Grade 8 interviews done by the principal·My Blueprint·Student voice- Discussion with Student parliament/Youth Faith Ambassadors·Teacher Feedback ·Decreased in negative student behaviors and conflicts at recess· CYW and Social worker feedback  
	Thrive Data:  ·CCCC Survey·Teacher survey  · My Blueprint·Staff absence data· Brave Education to discuss with the entire school  the following topics: Diversity, Inclusion, conflict resolutions · Schedule Special Services Team Meetings and referral structure to support at risk students
	Trust Data: · Strive to increase use of School Cash on-line to 100%· Community information will be on-line at 100% in order to reduce paper going home(i.e. school messenger)· Catholic graduates survey·CCCC Survey· School Council feedback         ·Meeting with Parish Priest and Church reps   
	Believe Data: · Increased student voice . Having a student parliament· Visual display of diversity in the school(i.e. Murals, Student created messages) · Increased student and staff engagement and participation in gatherings, assemblies, and community building events(i.e. Christmas event, passing of the faith ceremony and Catholic Education Week)                   
	Excel Data: ·Audit of resources/Technology·Anecdotal evidence/PM Benchmarks/CASI data·Increased achievement as reflected in Report Card data··EQAO Data·Teacher Observation/conversations/Student work samples·Discussion on Equity and Diversity at each staff meeting. The school staff is reading book called "This book is Anti-Racist."·Promoting the use of Program department sharepoint to all staff   


