
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Joseph CES, Brampton
	Believe Action Plan: Bring students forward to read and offer periodic reflections on th Gospel of the day during morning announcements.
 
Promote participation in the FOS retreat experiences.
 
Continue to participate in charitable work throughout the year, including
- Terry Fox 
- Thanksgiving Food Drive
- Christmas gift/gift card drive
- Lenten drive for Dr. Simone
- Weekly ShareLife Toonie Treats initiative
 
Ensure that families are invited to all virtue / liturgical / seasonal celebrations.
 
Ensure classroom lessons reflect the parish sacramental preparation work and help students feel ready to participate in Eucharist, Reconciliation and Confirmation.
 
Support families in significant financial need by seeking/sharing gift cards from other families, St. Vincent dePAul, YMCA etc.
	Excel Action Plan: Ensure consistent use of Board and Ministry recommended resource and instructional strategies through demonstration and promotion at Staff meetings, in classroom visits and through the support of the assigned Math Facilitator.
 
Reinforce the success of our Math  progress through stages of alignment  i.e. CRA approach starting with Ontario Curriculum in 60 min blocks and culminating in  
Literacy and Math problem work targeting critical thinking.
 
Elevating pencil/paper as a first step math tool to slow down "guess and click" approaches to on-line assessments.
 
Ensure consistent application of Heggerty, UFLI, sound walls , Empower and 30 minute blocks of direct reading instruction / morphological instruction.
 
Shift Primary Special Education support to a method that allows the classroom teacher to deliver the focused intervention work whilst the SERT supports the balance of the class.
 
 
	Respect Action Plan: Continue to deliver mandatory staff training modules.
 
Continue to invest in library resources that reflect the range of faces and voices represented in the school by keeping that budget at or above 4%.
 
Continue to provide out Catholic Equity lead with standing time at all staff meetings to discuss and reinforce Board messages and recommended strategies.
 
Increase the range of voices on the morning announcements.
 
Increase the diversity of images in assembly presentations including Remembrance Day and Virtue assemblies.
 
Continue to circulate equity illustrating books from the various kits across classrooms.
 
 
 
	Thrive Action Plan: Continue to implement School Mental Health programs and strategies including sharing THRIVE news letters internally and externally in weekly communications.
 
Develop team of Well-Being Champion students to support peers by:
- greeting students as they arrive in the morning
- monitoring students who are playing / sitting alone at recess
- Offering special lunch time gym events for specific classes
- programming special music and announcements over the PA to encourage well-being
 
 
Encourage staff to gather social through First Friday of the Month events, seasonal gatherings and PA Day Potluck events.
 
Work with families to help them understand realistic parameters for keeping children home from school.
 
 
	Trust Action Plan: Continue to encourage notebooks an on-line submissions in place of photocopies.
 
Continue to pursue Eco-School best practices
 
Continue to engage with Community Traffic Safety Committee and Public Health to ensure improve safety around the school and the neighbourhood walking routes.
 
Continue to be transparent about budget and include staff/ families in priority setting.
 
Adjust ICT three year cycle to incorporate new Board ICT strategy.
 
 
	Respect Data: Anecdotal observations of students choosing representative texts and expressing appreciation.
 
Families expressing appreciation for the diversity of the learning materials their children bring home and view at school.
 
School Climate Survey
 
Student Census
	Thrive Data: Family requests for Mental Health support.
 
 Improvement in positive play / reduction of office visits for rough play.
 
Improvement in involvement - few students wandering alone in the play yard.
 
Rate of participation in staff gatherings.
 
Attendance Data
 
School Climate survey
 
CYW reports
 
 
 
 
 
 
	Trust Data: Seek reductions in PaperCut levels, copier paper purchases v/s  notebook purchases.
 
 Eco-SChool at at least Gold level.
 
Reduced near-misses at school drop-off and pick up. 
 
Rate of walking / biking. 
 
Catholic School Council and staff  understanding and sensitivity to  budget to ensure focus on student needs.
 
Ensure device availability meets or exceeds Board recommended ratios.
 
 
	Believe Data: Number of students volunteering to assist with morning readings/ reflections.
 
Number of staff participating in FOS retreats.
 
Letters from external agencies and totals of contributions to internal / external charitable initiatives.
 
Number of family members visiting the school to participate in various celebrations
 
Number of students / families that choose to participate in First and subsequent communion opportunities; school Reconciliation opportunity and Confirmation.
 
Number of families support by gifts from internal and external sources
	Excel Data: Number of teachers following the recommend strategies
number of teachers using the recommended resources
 
Rate of purchase of pencils, paper and especially notebooks.
 
EQAO data incl. student surveys
 
Report card data 
 
 Acadience Screener
 
 PM Benchmarks / CASI assessments
 
 Classroom observations / reflections


