
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. John of the Cross CES
	Believe Action Plan: Continue to provide Faith deepening opportunities and resources for students and staff such as masses, liturgies, retreats, Sacramental Preparation in collaboration with the church andthe Rosary Apostolate in the Schools Program. Focus on supporting students to   connect authentically to scripture, sacrament and Catholic School Teaching to daily life by inviting the Parish Priest to events and to visit classes. Continue to organize community Faith based and Social Justice initiatives. Provide student led opportunities to liveout the OCSGEs, such as Catholic Equity and Well Being Ambassadors (CEWBA), and PALS.
	Excel Action Plan: Continue to provide diverse and responsive learning opportunities to enhance knowledge of technology, and academic competitions, that meet student academic needs, interests and strengths. Continued learning of the newMathematics and Language curriculum. Provide and engage staff in Professional Development opportunities and resources offered by the Board, availableon DPCDSB Sharepoint and EduGains to educate staff about Numeracy, Literacy and Racial Literacy. Provide resources to families to support student learning such as;MPower, KnowledgeHook, Mathify, and Lexia.
	Respect Action Plan: Promote a culture where all feelwelcomed, valued, accepted and know that We All Belong. Support student voice, ensuring all have the opportunity to be heard. Review the Catholic Code of Conduct with students and practice a progressive model of discipline. Professional development opportunities to increase awareness and understanding of equity, equality, inclusion and racial literacy. Ensure all our classroom, library and liturgical resources reflect our students and the diverse culture of our school. Provide a Book Club for students toparticipate in that allows them to select culturally responsive reading materials they choose to read and discuss. Carry out our school Equity Plan. 
	Thrive Action Plan: Establish safe, faith-filled, equitable and mentally healthy environments that support students and staff learning and well being, using guiding resources suchas the Roadmap to Mental Health and Well Being and the Thrive in Community Newsletter. Use of All About Me and MyBluePrint. Teach Digital Citizenship to align to the Ontario Catholic School Graduate Expectations. Child & Youth Worker student support groupings. Communicate clear expectations and process in support of Progressive Discipline with staff, students and parents.
	Trust Action Plan: Compliance with all Ministry of Health and Education regulations. Eco Team stewardship activities. Practice and communicate transparent and accountable governance. Work collaboratively with CatholicSchool Council to support the school and Board vision and mission. Welcoming community into the school to participate in Open House, Artists in the School events, Christmas Concert and Catholic Education Week.
	Respect Data: Student involvement in extra-curricular opportunities that are responsive to student interests. Promotion and participation incelebrating differences and promoting inclusivity through out the school year and during National Treaties Recognition Week, Anti Bullying Awareness Week, Black History Month and NationalIndigenous History Month, for example. CCCC Survey. Student Census. 
	Thrive Data: Regularly scheduled Team meetings involving our School Psychologist, Speech and Language Pathologist, SocialWorker and Child and Youth Worker, to create action based plans in support of students. Involvement of Pathways and Transitions Facilitator, Professional Development and Practice. Results of Staff and Student Census. 
	Trust Data: Adhere to all Board GeneralAdministrative Procedures. Maintain Platinum Eco Status. Regular communication with allstakeholders through Email, Twitter, School Website and School Messenger.
	Believe Data: Use of Board resources: ReligiousEducation Program, Fully Alive Program, Religious Education & Faith Formation SharePoint DPCDSB. Staff and student planning, participation and engagement of/in masses and liturgies. Whole school participation in the Rosary Apostolate in the Schools Program, as well as morning prayers over announcements.  Student leadership and participation in CEWBA and PALS. School community participation incharitable events and fundraisers such as the Terry Fox Walk, Angel on the Tree and Food Drives for St. Vincent de Paul, and ShareLife. The Ontario Catholic School Graduate Expectations (OCSGE) Survey. The Catholic Community Culture and Caring Survey (CCCC) Survey. Student Census. 
	Excel Data: Primary Literacy Enhance Literacy instruction using high yield strategies, including Sound Walls, Heggerty, UFLI, Empower, Lexia and resources provided in the DPCDSB's SharePoint, in order to reach every learner. Use Diagnostic Assessments such as PM Benchmarks, CASI and Acadience Screening, regularly, to inform instruction and form levelled groupings for teaching and intervention. Given these strategies, our goal is to see at least a 5% increase in our EQAO Literacy scores. Junior Math Enhance Math instruction with the use of evidence based instructional strategies and resources such as MathUp, Mathology, Knowledgehook, GameOn and resources provided in the DPCDSB's SharePoint, in order to reach every learner, in a tiered approach to teaching and learning. With the use of these strategies, and through targeted intervention and support programs, our goal is to see at least a 5% increase in our EQAO Math Data. Overall we will encourage a growth mindset, student voice and input to guide effective high yield instructional strategies to move student achievement forward. EQAO and Report Card Data will be used to monitor our goals.


